Organizational Meeting, Colton Town Board, January 5, 2015
County of St. Lawrence, State of New York, 94 Main St., Colton 13625

Present: Dennis Bulger, Supervisor




          Councilpersons: Grace Hawley

              Donna Arquiett, Clerk






             Ronald Robert
              Darren Richards    








 Donald Shoen












 Katheryn Hayes
Absent: Kevin Hawley
Others present: Ruth McWilliams, Mary Jane Watson and Victor Barbosa
Supervisor Bulger opened the Organizational Meeting and led the Pledge of Allegiance 10:00 a.m.

Mr. Bulger asked for approval of the agenda.

Motion # 1

APPROVE AGENDA

Motion made by Mr. Shoen, seconded by Ms. Hayes to approve the agenda as presented.

Ayes   4   Shoen, Hayes, Hawley, Bulger

Noes   1   Robert

Motion carried

Mr. Bulger asked the Board if they had reviewed the minutes and/or have any changes. 

Motion # 2
APPROVE MINUTES
Motion made by Mr. Shoen, seconded by Ms. Hayes to approve the Special Meeting minutes of December 4, 2014  and the Regular Monthly Meeting Minutes of December 15, 2014. 

Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0
Motion carried

TOURISM & BEAUTIFICATION REPORT Mrs. McWilliams reported the Winterfest Schedule is down to a few details from being finalized and a meeting of the Winterfest Committee is scheduled for Thursday, January 8.
DPW REPORT Mr. Richards reported a grant may be covering the expense of youth helmets and shield for the skating rink.
TOWN CLERK’S REPORT Ms. Arquiett stated she provided copies of 2 resolutions to members last week. One is the annual Holding Harmless resolution and the other is a revised Procurement Policy. A short discussion was held regarding the Procurement Policy.

Motion # 3

ADOPT RESOLUTION # 1 – 2015, HOLDING HARMLESS
Motion made by Mrs. Hawley, seconded by Mr. Shoen to adopt Resolution # 1 – 2015 Holding Harmless as written below.

Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0

Motion carried

HOLDING HARMLESS THE COUNTY OF ST. LAWRENCE  FOR PROVIDING SERVICE FOR THE TOWN OF COLTON

Resolution # 1- 2015

WHEREAS, the Town of Colton, is desirous of St. Lawrence County Department of Highways providing shared services such as paving, signage, road stripping, blasting and other routine maintenance activities to the Town, and

WHEREAS, both the Town of Colton and the County of St. Lawrence are desirous of promoting partnering efforts for the safety of the traveling public in St. Lawrence County, and

WHEREAS, in this joint cooperative endeavor, the Town of Colton and the County of St. Lawrence desires to be reimbursed for their expenditures, and

WHEREAS, the Town is aware that the County may incur liability in the providing of the services and wishes to indemnify the County in this regard,

THEREFORE, BE IT RESOLVED that to the fullest extent permitted by law, Colton Town will indemnify and hold harmless the County, their officers, directors, partners, representatives, agents and employees from and against any and all claims, suits, liens, judgments, damages, losses and expenses, including legal fees and all court costs and liability (including statutory liability) arising in whole or in part and in any manner from injury and/or death of person or damage to or loss of any property relating to or arising out of any negligent or intentional acts and/or omissions of the Colton Town or any of its directors, officers, employees, contractors, representatives or agents.

BE IT FURTHER RESOLVED, that the following request for General Liability (GL) coverage is as follows:

General Liability Coverage on an “Occurrence” basis, with the following limits:

$1,000,000 Each Occurrence 

$3,000,000 General Aggregate

$1,000,000 Products Aggregate

$1,000,000 Personal Injury

$     50,000 Fire Damage Legal Liability

$       5,000 Medical Payment Expense

BE IT FURTHER RESOLVED, that St. Lawrence County shall be an additionally insured on the GL Policy, via ISO endorsement CG 2026.
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Motion # 4
ADOPT RESOLUTION # 2 – 2015, PROCUREMENT POLICY
Motion made by Mrs. Hawley, seconded by Mr. Shoen to adopt resolution # 2 – 2015 Town of Colton Procurement Policy as written:

Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0

Motion carried

TOWN OF COLTON PROCUREMENT POLICY
Resolution # 2 – 2015
WHEREAS, SECTION 104-b of the General Municipal Law requires every Town to adopt Internal Policies and Procedures governing all procurement of goods and services not subject to the bidding requirements of GML, Section 103 or any other law; AND
WHEREAS, comments have been solicited from those officers of the Town of Colton involved with procurement; 
NOW THEREFORE, BE IT RESOLVED: That the Town of Colton does hereby adopt the following Procurement Procedures:

1. Every prospective purchase of goods or services shall be evaluated to determine the applicability of GML, Section 103. Every Town Officer, Board Member, department head or other personnel with the requisite purchasing authority (hereafter "Purchaser") shall estimate the cumulative amount of the items of supply or equipment needed in a given fiscal year. That estimate shall include the canvass of other Town departments and past history to determine the likely yearly value of the commodity to be acquired. The information gathered and conclusions reached shall be documented and kept with the Department’s file supporting the purchase activity.
2. All purchase of (a) supplies or equipment which will exceed $20,000 in the fiscal year or (b) Public Works contracts over $35,000 shall be formally bid pursuant to GML, Section 103.
3. All estimated purchases of: (a) less than $20,000 but greater than $3,500 require a written request for a proposal and written/fax/email quotes from three vendors, (b) Less than or equal to $3,500 but greater than $1,000 require an oral request for the goods and oral/fax/email quotes from two vendors, (c) Less than $1,000 left to the discretion of the Purchaser. Note – Department Heads may make single purchases up to and including $3500 as long as Town Procurement Policy is complied with regarding the need for RFPs and Quotes.  Furthermore, the cost is supported within the Department’s current budget. All estimated Public Works contracts of: (a) Less than $35,000 but greater than $10,000 require written RFP and written/fax/email proposals from three contractors, (b) Less than $10,000 but greater than $3,500 require a written RFP and written/fax/email proposals from two contractors, (c) Less than or equal to $3,500 left to the discretion of the Purchaser. Any written RFP shall describe the desired goods, quantity, and the particulars of delivery. The Purchaser shall compile a list of all vendors from whom written/fax/email/oral quotes have been requested and the written/fax/email/oral quotes offered. All information gathered in complying with the procedures of this item shall be preserved by the Purchaser and filed with the documentation supporting the subsequent purchase or Public Works contract.
4. The lowest responsible proposal or quote shall be awarded the purchase or Public Works contract unless the Purchaser prepares written justification providing reasons why it is in the best interest of the Town and its taxpayers to make an award to other than the low bidder – value vs. price. If a bidder is not deemed responsible, facts supporting that judgment shall also be documented and filed with the record supporting the procurement.
5. A good faith effort shall be made to obtain the required number of proposals or quotations. If the Purchaser is unable to obtain the required number of proposals or quotations, the Purchaser shall document the attempt made at obtaining the proposals. In no event shall the inability to obtain the proposals or quotes be a bar to the procurement.
6. Except when directed by the Town Board, no solicitation of written proposals shall be required under the following circumstances:
a.
Acquisition of professional services
b.
Emergencies
c.
Sole source situations
d.
Goods purchased from agencies for the blind or severely handicapped
e.
Goods purchased from correctional facilities
f.
Goods purchased from another governmental agency
g.
Goods purchased at auction
7.
This policy shall be reviewed annually by the Town Board at its Organizational Meeting or as
soon thereafter as is reasonably practicable. This policy may be amended by the Town Board
from time to time by simple resolution.
8.   The Town Board reserves the right to reject any and all bids.
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PROCUREMENT POLICY CONTINUED
ADDENDUM # 1 

When submitting vouchers or claims for payment, the claim should contain enough detail and documentation so that the auditing body or official is supplied with sufficient information to make that determination.  The Colton Town Board shall approve all claims prior to making the payment.   The following criteria should be applied.

· The claim must be for a valid and legal purpose.

· The claim must be sufficiently itemized.

· All invoices will bear the signature of the receiver of the goods and the Department Head.

· There must be sufficient documentation to support the claim, to include receipts being attached to credit card purchases.  

· The claim must meet the legal and policy requirements in relation to competitive bidding and the requirements of the Town of Colton procurement policy.

· All required approvals and authorizations should be documented or attached to the claim form.  The department head or official who initiated the purchase should document his/her approval of the claim.

· The claim should be dated in accordance with the date the Town Board approves such claim for payment.

· There should be sufficient appropriations to pay the claim.

· The goods or services should be received prior to paying the claim.  There may be instances where a check is required to be presented at the time a service is being rendered.  In these instances the Town Board will need to approve the expense being incurred.

Payments not requiring Pre-Audit:

Certain payments generally may be made without going through the routine claims auditing process. Generally these payments are approved through some other authorization process or are the result of statutory requirements, existing contractual commitments or required obligation.  They include:

· Fixed salaries of employees including payroll withholdings.

· Principal or interest payments on debt.

· Payments pursuant to a court order.

· Amounts due upon lawful contracts for periods exceeding one year.

· Retirement contributions by a participating employer in the NYS Retirement System.

Payments allowed in advance of audit: (Early Bills)

The Colton Town Board, authorizes  payment in advance for public utility services, postage, freight, and express charges. Public utility services generally include, electric, gas, water, sewer, transfer station contractor charges, fuel and telephone services.  However, these claims should be audited as soon as possible after payment and included on the next abstract as prepaid amounts.  Any claim requiring payment prior to normal board approval time that does not meet the pre-audit or early bill requirements will need 3 board members signature on such claim and will be included with next
UNFINISHED BUSINESS
A. Solar Energy -  Mr. Robert stated he is forming a committee to work on this. Mr. Bulger had given the members copies of news articles in other NYS locations and their use of solar energy. 

B. Equalization Rates/PILOT – A meeting is scheduled with Erie Boulevard and Attorney Gustafson on January 8, 2015 at 11:00 a.m.
C. Colton website – Mr. Bulger noted the Town of Colton website is up and running and encourages checking it out. 
NEW BUSINESS
A. Procurement Policy – addressed earlier

B. Monthly meeting – The next regular monthly meeting will be Wednesday, January 14, 2015 at 7:00 p.m.

C. Year end audits – Mrs. Hawley will set up the audit meeting dates with each department head.
Mr. Bulger asked everyone to review the appointment list from the organizational meeting from last January. 
A couple of vacancies were discussed and it was noted the Planning, Zoning and Board of Assessment Review would be added to the list this year under committees. Mr. Robert expressed his dissatisfaction with the Town Attorney and stated he would like to see a change.
Motion # 5

APROVE  2015 APPOINTMENTS
Motion made by Mr. Robert, seconded by Mrs. Hawley to approve  2015 appointments as listed.

Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0 

Motion carried
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	Title
	Appointee

	
	

	Deputy Town Supervisor
	Grace R. Hawley

	
	

	Bookkeeper to Supervisor
	Shelley M. Rayner

	Clerk to Bookkeeper
	Tina M. Miller

	Superintendent of Public Works
	Darren T. Richards

	DPW Secretary
	Laurie A. Wright

	DPW Working Crew Leader
	Justin J. Johnson

	Safety Officer
	Darren T. Richards

	Safety Secretary
	Laurie A. Wright

	Deputy Superintendent of Highways
	Shelley M. Rayner

	Highway Secretary
	Shelley M. Rayner

	Highway Working Crew Leader
	Raymond E. Dunning, 

	Vital Statistics Registrar
	Donna M. Arquiett

	Records Management Officer
	Donna M. Arquiett

	Deputy Town Clerk / Tax Collector
	Laurie A. Wright

	Water & Sewer Receiving Clerk
	Laurie A. Wright

	Code Enforcement Officer 
	Robert J. Thomas

	Town Historian
	Dennis E. Eickhoff

	Supervising Bti Technician
	Andrea M. Malik

	Clerk to Town Justice
	Michele L. Lesperance

	Bailiff
	Guy Smiley

	Dog Warden
	James McConkey

	Cleaners
	Linda Coleman, Louise Conant

	Sole Assessor
	Tina M. Miller

	Chairperson of the Planning Board
	Joan M. Kilroy

	Chairperson of the Zoning Board of Appeals
	Cynthia S. Hennessy

	Secretary to the BAR, ZBA, & Planning Board
	Rebecca Donnelly

	Tourism & Beautification Coordinator
	Ruth McWilliams

	Economic Enhancement Committee
	VACANT

	
	

	Projects in the Works
	Representatives

	AMP / North Country Power Authority
	Grace R. Hawley

	Raquette River Property Owners
	Mickey Nesbitt

	Raquette River Blueway Corridor 
	William R. Swafford

	
	

	Committees
	Members

	Court Audit
	Hawley, Hayes, Shoen, Robert

	Town Audit
	Hawley, Hayes, Shoen, Robert

	Ethics
	L. Patzwald, W. Harman

	Recreation
	D. Bulger, G. Hawley,

Kevin LaMora

	Safety 
	D. Richards & Dep’t. Heads

	Website/Facebook Page 
	Donna Arquiett, Ruth McWilliams

	Planning Board 
	J. Gray, C. Hatch, L. Thornton

	Zoning Board of Appeals
	A. Townsend, M. Avery, E. Fuhr
W. Dyke, L. Dunning, C. Davis, F. Supernault

	Board of Assessment Review
	S. Andrews, D. Demo, L. Patzwald

	
	

	
	S. Sochia, D. Seymour



	
	

	Official Contractual Designations
	Designee

	Attorney for the Town  
	Eric Gustafson of Pease & Gustafson, LLP

	Bank
	NBT

	Newspaper
	Watertown Daily Times

	Petty Cash
	Allowances

	Town Clerk
	$50

	Tax Collector
	$200

	Town Justice
	$100

	DPW Sup’t. – W & S
	$50/$50
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Bonds & Investments

	Bonds: Town Board Approval of Bonds for officials

	Investments: Town Board Approval for Supervisor to invest Town funds per Town of Colton 

	Investment Policy as amended August 10, 2011

	

	Agreements

	Hold Harmless with St. Lawrence County Highway

	Inter-municipality Shared Services

Petty Cash 

Allowances

Town Clerk 

$50

Tax Collector 

$200

Town Justice 

$100

DPW Supt - Water & Sewer 

$50 / $50

Spending Limit for Department Heads

$3,500, if included in budget

Reimbursable Mileage Allowance

Current IRS Rate    .575
Official Announcements

Early Payrolls:

November:  monthly paid employees will be paid one week early 

December:  monthly & semi-annually paid employees will be paid one week early 

Town Board Meetings

 Regular meetings will be held on the 2nd Wednesday of each month at 7p.m.           

Exceptions:  January Organizational  & November Meetings will be held on the 1st Wednesday of these months.
Motion # 6

APPROVE INTERMUNICIPAL SHARED SERVICES AGREEMENT
Motion made by Mr. Robert, seconded by Ms. Hayes to approve the Intermunicipal Shared Services Agreement.

Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger

Noes   0 

Motion carried
Mr. Richards requested permission to attend training in Watertown. A short discussion was held regarding

mandatory training. Mr. Robert recommended using a Town vehicle for travel to the training. Secondly, Mr.
Richards requested to use the Library cleaner as back up for other Town cleaning. This is to cover cleaning when 

the Town Buildings Cleaner is on vacation or out sick. Mrs. Rayner mentioned a conversation with Mike 

Schwartfigure about the skating rink and his getting youth helmets and shields. Mr. Richards stated he was trying 

to get the Health Initiative to cover them with remaining grant funds. Mr. Richards also noted he will inform the 

Clerk of the rink hours for posting on the website and facebook page.   
Motion # 7

AUTHORIZE DPW SUP’T TO ATTEND TRAINING
Motion made by Mr. Shoen, seconded by Mrs. Hawley to authorize DPW Sup’t. Richards attend requested 

training in Watertown.

Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger

Noes   0 

Motion carried
Motion # 8

HIRE LIBRARY CLEANER AS BACK UP 

Motion made by Mrs. Hawley, seconded by Mr. Shoen to hire the Library cleaner as back up cleaner for other 

Town buildings when necessary.

Ayes   4   Shoen, Hawley, Hayes, Bulger

Noes   1   Robert
Motion carried
Motion # 9
APROVE  2015 SALARIES & WAGES
Motion made by Mr. Robert, seconded by Mrs. Hawley to approve  2015 salaries and wages as listed.

Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger

Noes   0 

Motion carried
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SALARIES & WAGES
	Dept.
	
	Town Position
	
	    2014         Wages
	
	2015 Wages
	
	Salary
	Hourly
	Per Mtg.

	
	
	
	
	
	
	
	
	
	
	

	Town Board
	
	Councilpersons
	
	       3,279
	
	3,345
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Supervisor
	
	Town Supervisor
	
	       10,404
	
	10,612
	
	X
	
	

	
	
	Personnel Manager
	
	         7,000
	
	  9,500
	
	
	
	

	
	
	Bookkeeper
	
	       33,000
	
	33,660
	
	X
	
	

	
	
	Clerk to Bookkeeper
	
	         5,000
	
	0
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Town Clerk
	
	Town Clerk
	
	       33,194
	
	33,858
	
	X
	
	

	
	
	Deputy Town Clerk
	
	         18.86
	
	19.24
	
	
	X
	

	
	
	Tax Collector
	
	         6,806     
	
	6,942
	
	
	
	

	Justice
	
	Town Justice
	
	       12,735
	
	12,990
	
	X
	
	

	
	
	Justice Clerk
	
	       19,227
	
	19,612
	
	X
	
	

	
	
	Bailiff
	
	           120
	
	300
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Public Works
	
	Supt. of DPW
	
	       49,939
	
	52,939
	
	X
	
	

	
	
	Wrkg Crew Leader
	
	    0
	
	0
	
	
	
	

	
	
	Laborer 2
	
	20.73
	
	22.64
	
	
	X
	

	
	
	Laborer 1
	
	19.40
	
	21.14
	
	15.52
	X
	

	
	
	Laborer/Clerical
	
	18.86
	
	19.24
	
	17.32
	X
	

	
	
	Cleaner
	
	10.61
	
	10.82
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Highway
	
	Supt. of Highways
	
	58,286
	
	59,452
	
	X
	
	

	
	
	Secretary
	
	  1,000
	
	2,000
	
	X
	
	

	
	
	Deputy Hwy Supt.
	
	0
	
	0
	
	
	
	

	
	
	Wrkg Crew Leader
	
	22.09
	
	22.51
	
	
	X
	

	
	
	HEO / MEO
	
	20.59
	
	21.01
	
	
	X
	

	
	
	Laborer
	
	20.32
	
	21.01
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Insect Control 
	
	Bti Supervising Tech.
	
	31,659
	
	32,292
	
	X
	
	

	
	
	1st yr crew member
	
	11.01
	
	11.34
	
	
	X
	

	
	
	2nd yr crew member
	
	12.16
	
	12.52
	
	
	X
	

	
	
	3rd yr crew member
	
	13.35
	
	14.78
	
	
	X
	

	
	
	4th yr crew member
	
	14.50
	
	14.94
	
	
	X
	

	
	
	5th yr crew member
	
	15.66
	
	16.13
	
	
	X
	

	
	
	6+ yrs crew member
	
	17.39
	
	17.74
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Code
	
	CEO 
	
	26,010
	
	26,530
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Assess.
	
	Sole Assessor
	
	28,229
	
	35,930
	
	X
	
	

	
	
	Special Projects
	
	0
	     
	 5,000
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	BAR
	
	 Chairperson
	
	135
	
	135
	
	
	
	X

	
	
	Members
	
	78
	
	78
	
	
	
	X

	
	
	Secretary
	
	11.79
	
	12.03
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Planning
	
	Planning Chairperson
	
	60
	
	60
	
	X
	
	

	&
	
	Planning Members
	
	44
	
	44
	
	
	
	X

	Zoning
	
	ZBA Chairperson
	
	630
	
	630
	
	X
	
	

	
	
	ZBA Members
	
	44
	
	44
	
	
	
	X

	
	
	PB & ZBA Secretary
	
	11.79
	
	12.03
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Beautification
	
	Coordinator
	
	316
	
	322
	
	X
	
	

	Tourism
	
	Coordinator
	
	316
	
	322
	
	X
	
	

	Recreation
	 
	Coordinator
	
	0
	
	322
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Dog Warden
	
	Dog Warden
	
	3,000
	
	6,000
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Historian
	
	Town Historian
	
	816
	
	832
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Library
	
	Library Technician
	
	32,089
	
	32,731
	
	X
	
	

	
	
	Library Aides
	
	8.91
	
	9.09
	
	
	X
	

	
	
	Library Cleaner
	
	4,330
	 
	4,422
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Mr. Bulger acknowledged the passing of Evelyn Riehl. Mrs. Riehl passed away at her daughter’s home in Arizona, she was 94. Mrs. Riehl has taught locally and was a Girl Scout Leader for many years. More information on Mrs. Riehl will be provided at the Winterfest Concert, Saturday, January 25th at 7:00 p.m.

Mrs. Evelyn Riehl will be honored with the Citizen of the Year Ward.  
Motion # 10
ADJOURNMENT
Motion made by Mr. Shoen, seconded by Ms. Hayes to adjourn.

Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger

Noes   0 

Motion carried, 11:00 a.m.











______________________________











      Donna Arquiett, Town Clerk
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