Regular Monthly Meeting, Colton Town Board, January 15, 2014
County of St. Lawrence, State of New York, 94 Main St., Colton, NY 13625

Present: Dennis Bulger, Supervisor						Councilpersons: Grace Hawley
	  Donna Arquiett, Clerk								    Katheryn Hayes
	  Darren Richards, DPW Sup’t.							    Donald Shoen
												    Ronald Robert

Absent: Kevin Hawley

Others present: Deb Christy, Mary Jane Watson, Scott Sutherland, Ruth McWilliams, Joe McWilliams, 
		Kevin Lamora, Agostino Mineo, Robert Koszarek, Dan Murphy, Victor Barbosa, 
		Harold Granger and Daisy Cox

Supervisor Bulger opened the meeting with the Pledge of Allegiance at 7:00 p.m.

Mr. Bulger asked the Board if they had reviewed the minutes and if they had any comments or changes.

Motion # 1
APPROVE MINUTES
Motion made by Mrs. Hawley, seconded by Mr. Robert to approve the minutes of the Year-End Meeting of December 30, 2013 and the Organizational Meeting of January 2, 2014.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried

Motion # 2
AUTHORIZE PAYMENT OF BILLS
Motion made by Mrs. Hawley, seconded by Mr. Robert to authorize payment of bills on Warrant # 1as indicated.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried

General Fund			$ 28,845.38
Highway Fund			   12,662.21
Colton Light District		        976.56
South Colton Light District            917.87   
Sewer District # 1		        322.69
Water District # 1		     1,020.97   

COURTESY OF THE FLOOR
Mary Jane Watson reported Dennis Eickhoff will appear in the airing of the Dead Files this Friday Night on the Travel Channel at 10:00 p.m.

COUNTY LEGISLATOR’S REPORT 
Scott Sutherland reported the Legislator’s are working on the legal language in the agreement with solid waste and hopefully stabilize the rates. They should have an agreement by month end or first of February. Mr. Sutherland asked if anyone had any questions for him.

DOG WARDEN REPORT
Lenita Jenks was appointed as the new dog warden at the Organizational meeting. She can be contacted at 
262-2980.

ASSESSOR’S REPORT
Mr. Bulger reported Ms. Miller is recovering from surgery and will be back in a couple of weeks.

RECREATION REPORT Mr. Lamora reported:
Thanks to Dave Crosby, the BMX course (for pedal bikes, not motor bikes) will be set in the spring with just some fine tuning. The stereo at the ice rink is working good. There has been an average of 30-35 people at the rink daily. FREE table tennis (ping-pong) for all ages is still available on Sunday nights at the school. I received a call from Steve Barlow of Fish & Wildlife Magazine wants to do an interview about the fishing derby and maybe even come back to interview derby participants. For a few fund raisers I was thinking about a car wash, mud run and a 5k run, I’ll have more details as the events get closer. Tractor supply has already donated            toward this summer’s fishing derby.  The Broomball League has picked up seven teams and play on Monday and Thursday nights.
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 TOURISM/BEAUTIFICATION Mrs. McWilliams reported:
Winterfest Weekend
During recent months we have helped the Winterfest Planning Committee in the following ways.
· Scott Muller served as event coordinator—collecting information about specific activities from organizations, businesses and individuals hosting events
· Scott Muller and Ruth McWilliams developed the schedule for review and approval by the Winterfest Committee—schedule is posted on the Town of Colton website (below calendar under Events) and hard copies of the schedule along with the Passport to Winterfest form are being distributed this week by the school and are available in the Town Hall
· Ruth McWilliams is working with stamp carvers and the CPCS Class of 2017 on a new Passport to Winterfest activity which includes 14 of the scheduled events this year
· Ruth McWilliams is coordinating advance publicity—doing news stories, posting updates on the Town of Colton page on Facebook, drafting paid ads and coordinating with others
· Krystal Stowe designed two Winterfest posters for printing by the Tourism & Beautification Committee—one provides the overall schedule; one focuses on the concert
· Judy Brassard is getting schedule and event information posted on community calendars
· Kieran Perry and Mary Jane Watson are helping Grace Hawley with a Power Point presentation for the Citizen of the Year award to be given during the concert
· Kieran Perry is assisting with photography; and will be taking photos during the weekend since most others will be busy otherwise hosting or helping with activities
· Ruth McWilliams and Mary Jane Watson are coordinating with WPBS-TV on the possible showing of its new WPBS program on The Raquette River Winter Experience which airs January 20 at 7:30pm
Committee members helping with weekend activities include Scott Muller and Kirke Perry who will staff Tourism & Beautification Committee tables at the Health & Craft Fairs in the school gymnasium where schedules and Passport forms will be handed out.
Stone Valley
Stone Valley Cooperative Recreation Area partners are updating the 24-year old management plan for the Recreation Area.  The draft plan dated December 2013 is available online at the Adirondack Mountain Club / Laurentian Chapter website (http://adklaurentian.org/).  It includes six management goals which strive to advance the following outcomes. 
· Healthy and abundant natural resources for timber, hydropower, and recreation 
· Public access for allowed activities 
· High scenic values of forested landscape and river flow 
· Harmony among users and owners 
· Biological diversity, with emphasis on native species 
· Interpretation and protection of geologic and historic features 
Notebooks about the Recreation Area, including the draft plan, will be available soon in the Colton Town Hall and during Winterfest at Tourism & Beautification Committee tables for people to review.  The Stone Valley partners are planning a public meeting about the plan within the next few weeks.  Comments received will be included in discussions about the final plan.

Next Meeting: During our next committee meeting on February 11 we will focus on Stone Valley projects, banners for poles on State Highway 56, town logo project, Caring for Colton Day on May 17 and sponsors for summer performances being planned for both the Gazebo and Pavilion.

DPW REPORT Mr. Richards reported:
Transfer  The board passed to extend the Casella waste contract until year end of 2015.  The pricing scale and hauling will remain the same which helps reduce escalation on costs.  Casella will reimburse the town for scrap metal for the 2014 and 2015 contract with no cost to hauling or bin rental for said scrap metal.  Metal sales will be used to support the recreation program for facilities, equipment and programming. We had a great deal of ice and snow built up around the compactors.  The compactors needed backhoe work to remove the ice build up to put the compactors back on line.    
Sewer  We had mechanical difficulty at the sewer plant.  Our appreciation goes out to Justin Johnson for his mechanical expertise on getting the plant running right again. 
Water  During the below zero weather, a few of our water customers had frozen pipes.  Our crew has put in a good deal of call in time, helping water customers fix their residential issues by shutting off curb stops and other things.
Building and Grounds The ice storm has played havoc with buildings and grounds issues.  Gates, locks, lift stations, hydrants, walks and other outside issues created problems when it came to maintenance issues.  The ice rink has had over 400 skaters in the month of December alone.  I thank Mike Schwartfigure and the rest of our crew for the work that has been put into the ice rink this year and last. Also, if the JR Watson Community Center were to be used as a shelter in an event, we should be thinking about a back-up generator for it.

** E-recycling is anything with a cord, household appliances such as toasters, blenders, microwaves, fans, and these all go into the building at the transfer station. More recycling information will be in the newsletter.
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SAFETY REPORT Mr. Richards reported:
New reflective markers were installed for all fire hydrants including the school hydrants.  I am planning a couple assessment meetings to discuss our ice storm management on a safety view on things.  I was very impressed by ours crews had minor or no injuries.  Other neighboring crews had some significant injuries.  I am glad we fared well considering the hazardous conditions we were exposed to the week prior and of Christmas week.
 
HIGHWAY REPORT Mr. Bulger read Mr. Hawley’s report in his absence:
1. Since the last town board meeting the highway department has been primarily working on snow and ice.
2. We also have been doing normal maintenance on our equipment.
3. The December ice storm may not have been as damaging as the 98 storm, but it certainly kept us busy for a few days. We ran 57 loads of sand out in 3 days, along with over 100 ton of salt. We also had hundreds of trees down on our roads. Darren, his crew and our Fire Department, helped us out with the tree cutting. I also called in Bti employee Austin Garvin. He and I ran the forth big truck, we had tire chains all the way around this truck, we took care of the gravel roads, so the other 3 trucks could concentrate on the blacktops.
4. I looked at a pickup truck the town of Oswegatchie has for sale, It’s an 03 Chevy Silverado, 3/4 ton 4 wheel drive with a plow. The price is $5,000. We have a second pickup sized stainless steel, sander that we would put in this truck. The small trucks are a big asset to us when there is a big thaw like the one we have had the last few days. When the gravel roads start to soften up we use the small trucks to sand them otherwise the big heavy trucks will sink in making more of a mess than good. I had intentions of going to state auctions this summer to look for another pickup but this is a great deal if you approve it.
5. I gave Dennis two quotes from Nortrax on options if you decide to trade loaders. The 2014 has new emissions making it the final tier 4. They both have 60 month warranty on engine hydraulics and driveline included.

Mr. Bulger stated he has spoken with First Niagara on a lease purchase and waiting on interest rates from NBT.

Motion # 3
AUTHORIZE PURCHASE OF LOADER
Motion made by Mr. Robert, seconded by Mr. Shoen to authorize the purchase of a 2014 Loader on a lease contract and if necessary, pay first payment with early bills.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried

Motion # 4
AUTHORIZE PURCHASE OF TRUCK
Motion made by Mr. Shoen seconded by Mrs. Hawley to authorize the purchase of the 2003 Chevrolet P/U truck from the Town of Oswegatchie for $5,000.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried

Mr. Bulger and the Board complimented the crews and volunteers for the job they did throughout the ice storm.

CLERK’S REPORT Ms. Arquiett reported:
· Tax Collection is going smoothly, no program glitches. We’ve collected 236,480 to date. ($40k) 
· Fishing/Hunting License Sales are not an option yet. The State contract with Verizon expired and the new company hasn’t worked the kinks out yet. I’m not sure when we will be selling again.

UNFINISHED BUSINESS
A. Reval Contract – Mr. Koszarek reported they have overlaid the zoning maps and tax maps and updating the database, so the neighborhood maps coincide with the zoning maps. He stated they are currently doing field reviews. It will be approximately a year before they will be done, disclosure notices sent to taxpayers, whom can then request to talk to them about their assessment. Mr. Koszarek said they will have a booth at Colton Country Day and will be speaking to the Higley Association as well.
B. High Speed Internet – Mrs. Hawley stated they still haven’t heard anything regarding the grant.
C. Union Contract – We have a signed copy in hand.
D. Complete Streets Update – the grant application has been submitted.
E. Town Logo – Mr. Bulger and Mrs. McWilliams met with Ms. Stowe at school to discuss ideas and examples for the students to develop a town logo. After that’s done, the Board will narrow it down to 5, and the choice the Board picks out of the 5 will go to Matthew Turcotte to finalize it into a professional logo that can be used on everything from letterhead to signs. 
F. 90 Main St. – Closing papers are signed, MRB has given their input, ATL has been contacted about an asbestos survey. A discussion was held regarding the asbestos survey and possible abatement. It was mentioned that there may be other companies to do the survey for less.
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Motion # 5
AUTHORIZE EXPENDING $7500 FOR ASBESTOS SURVEY
Motion made by Mr. Shoen, seconded by Mrs. Hawley to authorize expending up to $7500 for an asbestos survey of 90 Main St., Colton. Mr. Richards will check for other companies that perform surveys and abatements and get quotes.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried

NEW BUSINESS
A. Economic Development Committee Resolution – a lengthy discussion was held on the wording of resolution # 3-2014 as put forth by Mr. Robert. Mr. Bulger then presented a resolution altering the wording of Mr. Robert’s  resolution, accomplishing the same thing, forming of the committee. The resolution that Mr. Robert presented received a second, a discussion ensued again and Mr. Robert rescinded his resolution. The Board voted on Mr. Bulger’s resolution. Also discussed, was the position of the chairperson and Dan Murphy was asked if he would take the position. Mr. Bulger asked that a mission statement be completed for the committee.
B. Appointment(s) – motions to follow.
C. Budget Amendment – Admin change only regarding purchase of 90 Main St. – motion to follow.
D. In-house Audits – Grace will set up dates with department heads.

Motion # 6
ADOPT REOLUTION # 3 – 2014
Motion made by Mr. Bulger, seconded by Mrs. Hawley to adopt Resolution # 3-2014 as written below.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried

FORMATION OF ECONOMIC ENHANCEMENT COMMITTEE
Resolution  # 3 – 2014

Whereas, new opportunities exist to enhance and promote tourism, recreation and economic opportunities within the Town and,
Whereas, creating an additional committee will further serve the businesses and  residents of the Town and,
Therefore it is resolved the current committees will continue: Beautification & Tourism and Recreation
Therefore it is resolved the following committee shall be established: Economic Enhancement 	Committee
Be it further resolved the Board will appoint Chairpersons of  said committees annually.
Be it further resolved each committee will annually submit their goals and work plans for review and approval by resolution of the board and,  
Be it further resolved the chairperson of said committees will provide a report of year-end accomplishments at the December meeting.

Motion # 7
APPOINT ECONOMIC ENHANCEMENT COMMITTEE CHAIR
Motion made by Mr. Robert, seconded by Mrs. Hawley to appoint Dan Murphy as Chairperson of the newly formed Economic Enhancement Committee.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried

Motion # 8
APPROVE BUDGET AMENDMENT
Motion made by Mrs. Hawley, seconded by Mr. Shoen to approve the following budget adjustment:  Transfer $ 22,000 from 1620.21 to 1940.2 to transfer the expense of $22,592.34 from buildings 1620.21 to 1940.2 land purchase.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried

Motion # 9
ADJOURNMENT
Motion made by Mrs. Hawley, seconded by Mr. Bulger to adjourn.
Ayes   5   Hawley, Robert, Shoen, Hayes, Bulger
Noes   0
Motion carried, 8:45 p.m.

										______________________________
										       Donna Arquiett, Town Clerk
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