Regular Monthly Meeting, Colton Town Board, January 14, 2015

County of St. Lawrence, State of New York, 94 Main St., Colton, 13625

Present: Dennis Bulger, Supervisor





Councilpersons: Grace Hawley


  Donna Arquiett, Clerk







   Katheryn Hayes


  Darren Richards, DPW Sup’t.






   Donald Shoen


  Kevin Hawley, Hwy. Sup’t.







   Ronald Robert

Others present: Ruth McWilliams, Joe McWilliams, Art Wilson, Ed Fuhr, Victor Barbosa, Jerome Wilson,


 Jim McConkey, Becky Barlow, Mary Jane Watson, Rick Perkins, Ellie Menz, Tina Miller,


 Ike Cook and Robert Koszarek

Supervisor Bulger led the Pledge of Allegiance and opened the meeting at 7:00 p.m.
Mr. Bulger asked the Board to review the agenda and approve it.

Motion # 1

APPROVE AGENDA
Motion made by Mr. Shoen, seconded by Ms. Hayes to approve the agenda.

Ayes   4   Shoen, Hayes, Hawley, Bulger

Noes   1   Robert 

Motion carried

Mr. Bulger asked Ms. Arquiett about minutes. Ms. Arquiett replied the 3 meeting minutes were completed today but didn’t get copies to Board Members for review/approval yet.
Motion # 2
APPROVE WARRANT # 1 , BANK STATEMENT & RECONCILIATION
Motion made by Mrs. Hawley, seconded by Ms. Hayes to approve the bills on Warrant # 1, as recommended and indicated below and the bank statement & reconciliation.

Ayes   5  Hayes, Shoen, Hawley, Robert, Bulger

Noes   0   

Motion carried

General Fund
$  72,187.11 

Highway Fund
$  35,227.59
Colton Light District
$       906.16 
South Colton Light District
$       857.46 
Sewer District #1
$       611.49
Water District #1
$       611.49
COURTESY OF THE FLOOR
Mary Jane Watson, resident, asked about the banner that was hanging on the missing light post and a missing part off another of the banners. Mr. Richard replied he had both and will get them back in place soon.

DOG WARDEN REPORT Mr. McConkey reported he picked up a loose dog and returned it to its residence since it was licensed. He stated since working for the Town of the 13 page list of unlicensed dogs is down to 1 page. He traveled 160 miles and 8 hours last month.
COUNTY LEGISLATOR’S REPORT Rick Perkins reported he is getting up to speed with the workings at the County. He noted they are looking for a new HR Director, Attorney and Administrator. Mr. Perkins stated the Town of Clare has their meeting the same night and he will work out an arrangement to be able to attend both. 

ASSESSOR’S REPORT Robert Koszarek reported the reval status  field review is in the final phase. Next will be a public hearing and assessment disclosure notices will be mailed. Assessment disclosure notices will contain the assessed value of your property and what the tax liability will be. Appointments will be made for a meeting to discuss your concerns or questions. For the residents who are out of town, they will be offered telephone interviews. Ms. Miller thanked the Board for allowing her the time off for recuperation. She reported she is not back in the office full time and is working out of her home. She has the office phone at home and can be reached by calling 262-2848. Leave a message for a return call. Please DO NOT call the Town Clerk’s Office, they can’t answer assessing questions. The STAR applications have been mailed out – Please read them. If it says you need proof of income, yes you have to provide a copy of your income. Mr. Bulger commented he plans on having the phone system at the Town Hall reflect the assessor and CEO phone number.

CODE ENFORCEMENT REPORT Ms. Arquiett reported Mr. Thomas didn’t issue any permits for the last month.
RECREATION REPORT Ms. Arquiett reported Mr. LaMora has been raising funds and turned in a couple hundred dollars. He is still selling raffle tickets to support the Summer Youth Fishing Derby. If you want some call 262-0899. The Rock & Skate event is offered Sunday for Winterfest using the new stereo system.
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TOURISM/BEAUTIFICATION REPORT Mrs. McWilliams reported:

Winterfest Weekend – Publicity and Some Final Details

The committee is busy helping Grace Hawley and others on the Winterfest Planning Committee with publicity and other final details.

· The final schedule and Passport to Winterfest form were photocopied and folded yesterday for advance distribution through the Town Hall, Library, school and the three concert ticket outlets—White’s General Store (Colton), Potsdam Chamber of Commerce (Potsdam) and The TAUNY Center (Canton).  

· Next week ads sponsored by the town will appear in North Country This Week and run on the B99.3 radio station.  The radio station also is meeting with local business owners this week about sponsoring additional ads throughout the week.

· Also next week the three murals and the Museum barn quilt being painted by school art students with materials provided by the committee will be displayed with the help of the Department of Public Works.  Art students also will be carving additional stamps for the Passport activity which includes 18 participating events this year.  

· During Winterfest the concert featuring Dave Ruch (with guest appearances by school students and Joel Hurd of North Country Public Radio) will nicely complement recognition of Evelyn Riehl as the town’s Citizen of the Year.  Judy Fuhr and Mary Jane Watson are pulling together materials for the recognition.  Advance concert ticket holders will be eligible to win a copy of the Adirondack 102 Club book provided by the committee, encouraging travelers to visit all 102 towns and villages in the Adirondacks including the Town of Colton.  Copies of the book also can be purchased for $20 at the Library.

Holiday Remembrance Tree Project

The 30 trees lighted on December 5 will continue to shine bright through Winterfest Weekend.

Since the response to the project was so good the committee plans to continue it next year in conjunction with the Colton Historical Society and the Winterfest Planning Committee.  We’ve discussed possible changes including doing more publicity and getting order forms out earlier so trees can be ordered and set up earlier for the Winter Lights Event.  Sponsors of this year’s trees will be reminded next week that any remaining lights and other decorations left on trees by the weekend following Winterfest will be discarded or become property of the committee.  We anticipate needing help by the Department of Public Works with tree and stake removal during the first week of February.

Historic & Scenic Tour Project

The committee’s project team is working on the overall description of the updated tour as well as detailed travel loop descriptions.  Loop 1 starting near the school should be ready by February 1st for broader public review.  We plan to use the town website to facilitate public review and feedback during winter months.  Fund raising also will begin during February for a new town tourism map featuring the tour.

Next Meeting – February 10 in Town Hall

The agenda for the committee’s next meeting will focus on the Historic & Scenic Tour and projects associated with the Raquette River Blueway Trail.

DPW REPORT Mr. Richards reported:
Transfer: Transfer station is running smoothly.  Compactors were serviced before cold weather set in.  New retaining wall installed in fall helps decrease overspill on overflow.  A new guide rail was installed to help trash compactor trucks swap out compactor bins without incidents.

Sewer & Water: Ike Cook, our Town Engineer will conduct an all day workshop Thursday, January 15 to start our preliminary work on the WWTP engineering study.  Everything is running smoothly at the plant this past month.  The DPW connected a new water connection on Main Street on a new residence.  Water customers who had difficult issues with frozen pipes were notified to run water for preventive measures during extreme cold conditions.  We have not had an issue with frozen pipes this season so far.  We ask that people who do need to run their water please do so during extreme cold event.   

Building and Grounds:  It has been a good year of covering grounds for snow removal.  Parking lots, walks, transfer station, rink lot, lift stations, hydrants, and public works buildings have had diligent snow removal all season.  The second plow truck and stake rack ability has been extremely useful to our services we offer to our town.  I would like to thank the Town Board for that department purchase.  

The rink has currently been visited by 381 people to date for public skating, hockey, and or broomball.  Kids’ broomball will start this next weekend.  The enclosed in rink has provided extended rink time in wind chill advisory weather.  Many compliments have been given to that added feature this season.  Art work will be installed around town by the DPW for Colton’s Winterfest, as well as a quilt project affixed to the Museum.  It is nice to see snowmobilers utilize the Swift Field parking lot for trailer hauling in their sleds to the nearby trails.  We appreciate the parking on the far side of the lot allowing for rink parking to be uninterrupted. 
SAFETY REPORT Mr. Richards reported:
A new base radio has been installed in the Public Works office which meets FCC regulations for emergency channels.  New sander vibrators were put on small sanders which help distribute sand better for safer roads and drivers spend less time climbing on trucks for sand releases.  Defensive plow truck driver’s safety meeting will be held on Friday, January 16 for the Highway department.  Public Works had a safety meeting on personal protection against pathogens for wastewater.  Both Highway and public works crews have been outfitted with protective clothing for harsh weather conditions, and high visibility apparel as well.    
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HIGHWAY REPORT Mr. Hawley reported:


Since the last board meeting we have been focusing on snow and ice control. As you are aware we have been short handed the past several weeks. Fortunately, I was healed enough from my surgery to where I could step up and fill in driving during this period. As you are aware we have 4 plow routes. Three of which are with the big trucks requiring a driver and a wing man, and the forth route which is the small truck that cleans up around the village and takes care of the parking lots. This takes seven employees according to the union contract. I would like to recommend that the board investigate our hand book wording regarding the drug and alcohol policy. 

Department of Transportation standards require all persons that would be in the truck with the "potential" of driving be drug and alcohol tested. I feel that we can create a "casual" employee position for a person without a CDL license to operate the wing, on a strictly call in basis. This person could be a retired highway employee or  a BTI Employee, for some examples. It takes anywhere from a few days to a week or better to get a person scheduled for a drug test and get the results back. As you can see this really is not a feasible timeline in an emergency snow or ice situation. 

I have been working on a proposal for a new Plow truck. I did budget this year for a new excavator, but with the more occurring mechanical problems we have been having with our oldest plow truck, a new plow truck is a more necessary investment. The truck that I would be replacing is our 2004 Mack. This will be transformed into our tractor and utilized moving equipment. It also will keep the plow equipment on it and be utilized as our spare plow truck in the winter. Our tractor is a 1991 and it has worked out well for the years we have had it, and it is still worth something to a private contractor. The old tractor would be listed on Auctions International for sale. I have recently seen similar trucks bring around the $10,000 mark on this site. 

 I have requested quotes on financing from First Niagara, NBT, and Community Bank. Community Bank would not quote this as the Town does not have accounts with them. First Niagara as well as NBT gave quotes.  Dennis has the quotes and after talking with Shelley Rayner, NBT quoted a Bond while First Niagara Quoted a Lease. The bond requires involvement of legal counsel to prepare the Installment Bond, closing certificate, legal opinion and other miscellaneous documentation.  Shelley got a quote from Eric Gustafson to prepare the documents for the bond and the Town would be charged approximately $500 in legal fees.  Also, even though the Bond rate is slightly less than the lease, NBT will get $13,300 in interest vs. $8,209.28 for First Niagara.  This is due to the process NBT uses to calculate interest on a bond.  NBT's bond rate is 2.80% and First Niagara's rate is 2.89%  We have used First Niagara for the last several large purchases and I feel it would be favorable to continue with them on this purchase. First Niagara : $190,000 principal  plus $8209.29  Interest totaling $198,209.28     NBT : $190,000 principal plus $13,300 Interest plus $500 Legal Fees totaling $203,800.
Mr. Bulger stated he will review the policy and look into a “casual” employee. Mr. Fuhr offered his assistance since he retired as a safety officer. Mr. Bulger also commented on the funds the Highway Department owes general fund and recommended the 4-year lease vs. the 3 year lease.

Motion # 3

AUTHORIZE LEASE PURCHASE OF A NEW PLOW TRUCK
Motion made by Mr. Robert, seconded by Mr. Shoen to authorize the Highway Superintendent to purchase a plow truck (instead of an excavator that was budgeted for). The purchase will be a 4 year lease with First Niagara totaling $198,209.28.

Ayes   5  Hayes, Shoen, Hawley, Robert, Bulger

Noes   0   

Motion carried

LIBRARY REPORT Mrs. Ellie Menz reported:

Dennis Eickhoff is participating in a grant to provide video conferencing at the Library. Mr. Bulger asked how the wifi was working. Mrs. Menz replied it is working good and Dennis has found a way to track usage.
PLANNING/ZONNING REPORT Mr. Ed Fuhr reported:

No building permits have been issued therefore they haven’t had any meetings.

TOWN CLERK’S REPORT Ms. Arquiett reported:

The majority of my work has been tax collecting and phone calls. I have three resolutions that need adopting for the wastewater infrastructure engineering grant. Ms. Arquiett gave a brief description of each since the Board members had already reviewed them.
Motion # 4

ADOPT RESOLUTIONS # 3, 4, & 5 – 2015
Motion made Mrs. Hawley, seconded by Mr. Robert to adopt Resolutions # 3, 4, & 5 – 2015 as follows.
Ayes   5  Hayes, Shoen, Hawley, Robert, Bulger

Noes   0   

Motion carried
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AUTHORIZATION TO SIGN GRANT APPLICATION

Resolution # 3- 2015
WHEREAS, the Town of Colton has received a grant for a wastewater engineering study, and

WHEREAS, the Town of Colton shall enter into an agreement with New York State DEC and Environmental Facilities Corporation (EFC) for a Wastewater Infrastructure Engineering Grant Application, and 

NOW THEREFORE, BE IT RESOLVED; that the Colton Town Supervisor be authorized to execute a Grant Agreement with the NYS Environmental Facilities Corporation and any and all other contracts, documents and instruments necessary to bring about the Project and to fulfill the Town of Colton’s obligations under the Engineering Planning Grant Agreement.
WASTEWATER ENGINEERING STUDY MATCHING FUNDS

Resolution # 4- 2015
WHEREAS, the Town of Colton has entered into an agreement with New York State DEC and Environmental Facilities Corporation (EFC), and 

WHEREAS, the agreement requires a minimum 20% local match. The local match may be of cash and/or in-kind services, and

NOW THEREFORE, BE IT RESOLVED; that the Town of Colton authorizes and appropriates a minimum of 20% local match as required by the Engineering Planning Grant Program for the New York State DEC and EFC Wastewater Infrastructure Engineering Planning Grant project. Under the Engineering Planning Grant Program, this local match must be at least 20% of the total cost. The maximum local share appropriated subject to any changes agreed to by the Colton Town Supervisor shall not exceed $7,500 based upon a total estimated maximum project cost $37,500. The Colton Town Supervisor may increase this local match through the use in kind services without further approval from the Town of Colton.

SEQR TYPE ll DETERMINATION
Resolution  # 5 - 2015

WHEREAS, the Town of Colton has an agreement with New York State DEC and  Environmental Facilities Corporation (EFC), and

WHEREAS, a requirement of the agreement is to determine if the project is subject to a State Environmental Quality Review (SEQR), and 

WHEREAS, 6NYCRR Section 617.5 (title 6 of the NY Code of Rule and Regulations) under the State Environmental Quality Review Act (SEQR) provides that certain actions identified in subdivision (c) (18) which constitutes the information collection including basic data collection and research, water quality and pollution studies, traffic counts, engineering studies, surveys, subsurface investigations and soils studies that

do not commit the agency to undertake, fund or approve any Type I or Unlisted action; 

NOW THEREFORE, BE IT RESOLVED that the Town of Colton hereby determines that the proposed Wastewater Infrastructure Engineering Planning Grant Project is a Type II action in accordance with 6NYCC Section 617.5 (c)(18) and is therefore not subject to review.     

UNFINISHED BUSINESS
A. Solar Energy – Special Meeting to be held Friday, January 16 at 10 a.m. at the Town Hall

B. Equalization Rate/PILOT – Mr. Bulger reported a meeting was held with representatives from Erie Boulevard, Attorney Gustafson and the Town Board to see if a PILOT (payment in lieu of taxes) would be possible. He stated NYS won’t acknowledge the court ordered stipulation settlement with Erie Boulevard and won’t adjust the Town’s equalization rate accordingly. This issue is being addressed by the Town, County and Erie Boulevard seeking resolution.
C. Audits – Mrs. Hawley will contact department heads and set audit meeting dates.

D. Winterfest – January 23, 24 & 25. 

E. The next Regular Monthly Board meeting is scheduled for Wednesday February 11 at 7 p.m.

Motion # 5

ADJOURNMENT
Motion made by Mrs. Hawley, seconded by Ms. Hayes to adjourn.

Ayes   5  Hayes, Shoen, Hawley, Robert, Bulger

Noes   0   

Motion carried, adjourned at 8:00 p.m.










_________________________________











        Donna Arquiett, Town Clerk
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