Regular Monthly Meeting, Colton Town Board, February 10, 2016
County of St. Lawrence, State of New York, 94 Main Street, Colton, 13625

Present: 	Dennis Bulger, Supervisor							Councilpersons: Grace Hawley
	Laurie Wright, Deputy Town Clerk	Katheryn Hayes
	Darren Richards, DPW Superintendent	Ronald Robert
		Donald Shoen

Others Present: Jerry Wilson, Jim Meenan, Bill Lemieux, Helen Buday, Mary Jane Watson, Ike Cook, 
		Joe McWilliams, Ruth McWilliams, Bob Munson, Bonnie Munson, Ed Fuhr, and Tina Miller.

Supervisor Bulger called the regular monthly meeting to order with the Pledge of Allegiance at 7:00 PM.

Motion #1
Adopt Meeting Agenda
Motion made by Mrs. Hawley, seconded by Mr. Shoen to accept the agenda as is.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

Motion #2
Accept Minutes
Motion made by Mr. Shoen, seconded by Ms. Hayes to accept the minutes of the January 6th  Special meeting, the January 6th  Regular Monthly meeting and the January 6th  Organizational meeting.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

Motion #3
Approve Warrant #2, Transfers/Bank Statement & Reconciliation
Motion made by Mr. Shoen, seconded by Ms. Hayes to approve the bills on Warrant #2, transfers as recommended and indicated below and the bank statement & reconciliation.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

General Fund		$ 48,275.27
Highway Fund		$ 24,713.76
Colton Light District	$      894.52
South Colton Light District	$      847.08
Sewer District #1	$   3,059.00
Water District #1	$   5,600.88

Courtesy of the Floor
Bill Lemieux – presented a petition from fourteen residences on the West Higley Flow Road to the Town Board requesting that the Town of Colton Highway Department maintain the West Higley Flow Road, which is not a Town road. Supervisor Bulger stated that the request will be put before the Town Attorney for legal counsel.

Assessor Report
1)  I would like to clarify STAR renewal as discussed at the last meeting.  The renewal process is for the Senior Citizen Enhanced STAR Exemption and Sr. Citizen Aged/Low Income Exemptions.  Those who receive the Basic STAR exemption do not have to renew every year.  Most of the BASIC STAR recipients registered with the state a couple of years ago.  There will be a time, in the future, where those who did not register will receive notification of the need to register with NYS.  There are no dates set for this.  I will be sure to provide plenty of notification when
and if this should occur.  
2) I am in the process of finalizing field review.  My field book will be submitted to the county after 
March 1, 2016.  During the month of April dates will set for informal hearings.  Grievance, as 
always will occur on the 4th Tuesday in May.  All dates will be published in the newspaper, as well 
as posted on the web and on the bulletin board on the front of the Town Hall.

Code Enforcement Report
We have had two permits for the month of January and a few subdivisions which are still in the APA's jurisdiction for future action by our planning board.  I have reviewed all twenty-four credit hours most of which were taken on-line to complete my mandated in-service training each year.  Last year I was unable to attend the Lake Placid Conference for CEO's which encompasses all the mandates for in-service credits.  Frozen water lines and short staffed kept me from attending.  February 9th through March 3rd will be this year's conference and I am registered to attend.  Open framing inspection on the new fire station occurred Wednesday, the 3rd of April.  Mechanical and Energy will be the next inspections on that commercial build.  A type IIA / V sign will be posted due to trusses installed.
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Tourism & Beautification Report
Winterfest / Gallery of Photos and Wrap-Up Thirty-two photos of Winterfest activities, including lead-up events, are now posted on the town website at: http://www.townofcolton.com/2016-winterfest-photos.html.  Twenty of the photos were taken by CPCS student photographer Grace Rousell, including the one of Jerry Wilson receiving the 
Citizen of the Year award from Grace Hawley as chair of the Winterfest Planning Committee.  Additional photos of missing activities can be posted by contacting Ruth McWilliams (ruth@catamountlodge.com).  The Winterfest Planning Committee will hold its wrap-up meeting on February 25 at 7pm in the Town Hall.  The purpose is to 
discuss the financial contribution to be made to the Neighborhood Center serving Colton, Pierrepont and Parishville based upon donations; and to review what went well and what can be improved in preparation for 2017. 
Barn Quilts The barn quilt display and demonstration held in the Town Hall as part of the Annual Quilt Show during Winterfest was very well attended.  Many thanks to the Hammond Barn Quilt Trail Committee for participating; and to Pam Winchester of Hammond, in particular, for coordinating Hammond’s involvement and working with CPCS students while demonstrating barn quilt painting during the weekend.  The display included a 2x2 foot Compass Rose barn quilt being raffled by the town in support of the Neighborhood Center.  The barn quilt can now be seen in the Town Clerk’s office where tickets can be purchased.  The raffle continues until the end of February or until all 100 tickets are sold, whichever comes first.  Tickets are just 2 for $5; and already 70 have been sold.
Raquette River Information Center in South Colton During February we are packing up the Raquette River Information Center and moving its contents to the Community Center on Sugar Bush Lane due to the sale of the property by the Wrights.  Planning for the new display of materials will begin after the move is completed.
Raquette River Blueway Trail During winter progress is being made on projects, two of which are highlighted below.
 Colton Museum improvements—Town has been notified by trail coordinator Fred Hanss in Potsdam that we can proceed with the proposed handicap-accessible improvements inside and outside the Museum.  Improvements to the existing bathroom and side front entrance, to be done by the Department of Public Works, will benefit visitors to the Stone Valley Information Center as well as the Museum in general.  In preparation the committee will need to move information center materials and assist the Colton Historical Society with nearby displays.
 Whitewater Park study—Draft final report for the St. Lawrence County Whitewater Park Study is now available for review and comment following a public meeting held in Canton last night.  The report is a feasibility analysis, market assessment and economic impact evaluation of whitewater parks in Colton, Canton and Potsdam.  The study concludes a multi-venue, multi-experience whitewater park with three different levels of difficulty is feasible.  A run-of-the river park in Canton and a freestyle park in Potsdam would complement the advanced experience currently available in Colton.  A 30-day public comment period begins today; and any comments sent to Ruth McWilliams 
(ruth@catamountlodge.com) will be forwarded to Fred Hanss (fhanss@vi.potsdam.ny.us) for synthesizing and forwarding.  A hard copy of the report is available in the Colton Town Hall and elsewhere in Canton and Potsdam.  Also the report is being made available online by Canton at:http://www.cantonnewyork.us/wp-content/uploads/2016/02/04302015_St-Lawrence-Site-Visit-Report_clean_issue_ss.pdf. 
Next Monthly Meeting – March 8 (4-5:30pm) in Town Hall. In March the committee will focus on winter and spring activities plus early planning for summer.

Motion #4
Authorize Reimbursement to Colton-Pierrepont Central School
Motion made by Mr. Shoen, seconded by Ms. Hayes to authorize the reimbursement of $454.65 to Colton-Pierrepont Central School for the cost incurred to provide the spaghetti dinner during Winterfest 2016, in that the Senior Citizens Group cancelled their participation the bill will be paid from A7620.4000.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

DPW Report
Transfer-Currently the Transfer Station's Annual report is being completed with the brush pile processed last year 
being reported by a land clearing debris report.  A company called ReEnergy came in and chipped the brush grinder with a vertical tub grinder and shipped the297 tons of biomass to Fort Drum to their co-generation plant.  This process we hope to achieve each few years to continue to serve as a brush transfer station in years to come.
Waste Water & Water-We are continuing our search for funding sources for a new WWTP and other infrastructure upgrades.  We have a five year CIP Capital Improvement Plan which will be worked on this month to be reviewed 
by the board next month.  We have met with both the DEC and DOH on these upgrades and they are in support of our proactive approach so far...
Building and Grounds-Our grand opening on our new recreation building went quite well.  I thank the board for their support and involvement in the construction and grand opening ceremony.  It meant a great deal to the DPW.  We are excited to see the exterior grounds finished off for the project to be fully completed.  The crew is finishing up making the kitchen DOH compliant for minimum temporary food to be served for concession by the school.  We hope to start on Museum upgrades shortly after February.  
Safety-Search continues for an affordable confined space training seminar for our DPW crew.  Dig Safe seminars are set and I hope to send a couple DPW and Highway crew members to SUNY Canton on March 15.  Fire hydrants were used on a couple working fires which were serviced, snow cleared and were in good working order for firefighters.
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Highway Report
Since the last board meeting we have been doing mostly shop work. Our excavator is nearly finished. We replaced the undercarriage and completely rebuilt the bucket with abrasion resistant metal in the major wear areas. The cost exceeded the boards previous approval from last month. After we disassembled the machine we found that the main 
track tensioning adjuster springs were both broken. The springs are compressed under 10,000 psi requiring them to be sent to Syracuse for replacement with specialized tools. This resulted in an extra cost of $1900. The original approval was for $7000 the actual cost ended up being $9200. I would like to ask the Boards approval for the added expense. 
  In recent news our Governor has announced $6 Billion in funding for upstate NY local and State Highways and Bridges. This news along with the announcement of Patty Ritchie funding St. Lawrence County for some equipment purchases, prompted me to send out some emails to Senators and assembly members, to request some extra funding 
towards replacement of the Smiley Bridge in the "S" curve and or the Bridge on the Cayey Road. I have received several phone calls and emails from Senator Littles office with the latest being a phone call last evening.  With help from Donna Arquiett I was able to put together a nice letter, as requested by the Senator explaining our situation and the lack of help we had from FEMA.So far the office sounds encouraging that they may be able to assist us with some 
funding. I have been warned that this is a long process and that we more than likely will not see funding for this until next year. I will keep you posted as this continues.
  In our last county meeting the Don Chambers our County highway Supt reported that the Governor has proposed changing the "Severe Winter Recovery" portion of chips. He is now calling it "Surface Hardening". This funding is above and beyond the actual chips money. Last year our Chips was $124,000 and swr money was about $18,000. we are unsure just what this change means but we are fearful that it may be targeted more towards NY City. The actual Chips letter should come next month showing our actual Chips funding for this year.
  I am planning to be out of town March 8th and 9th. I will be attending the annual Advocacy day in Albany Representing our County Association and the Town. Every year we send several members to this event in an effort to gain more funding of our Chips program. There is no cost to the Town for this event as my expenses are paid by the 
Association. 
  I have learned that waiting list for ordering a new Ford pickup is just a little bit longer than the one for a brain transplant. I ordered the truck in December and just today got an email from the dealer telling me that it is in production and the estimated delivery date is March 10.

Motion #5
Authorize Additional Highway Expense
Motion made by Mr. Shoen, seconded by Ms. Hayes to authorize the additional expense incurred for repairs to the excavator from $7000.00 to $9200.00.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

Planning/Zoning Report
Ed Fuhr reported that Harold Granger and Kirke Perry are the new Planning Board members.

Town Clerk/Tax Collector Report
Tax Collection has been veeeery interesting this year. Several payments were returned because of inaccuracy. Unfortunately, we cannot accept payments for “what you can afford” to pay at the time. The program is written to accept the three installment payments or payment in full. As expected, there has been an increase in installment payments vs paying in full by January 31. Erie Boulevard is one of those choosing to pay installments, which has an upside and a down side. When they pay the full $2M +, I can pay the Town warrant in full. Since this is the 1st year they have chosen to pay in installments, it was quite a surprise. This makes their total surcharge fee over $43k. 
The new computers in the Clerk’s office have arrived, the “Clerk” computer has been installed and the “Tax Computer” will be soon. I am thinking of changing my late night from Thursday to Tuesday. Any input would be appreciated. Lastly, I will be out of the office on vacation and will be back Tuesday, February 16th.

Motion #6
Authorize PERMA Conference Attendance
Motion made by Mrs. Hawley, seconded by Ms. Hayes to authorize the attendance to the PERMA Conference on May 26 & 27 by the Town’s Workmen’s Compensation Representative, Shelley Rayner.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

Correspondence
Chuck Goolden – Email re: Zika Virus
Sales Tax Article re: Fund Balance
Potsdam Recreation Program – Acknowledging Town’s Participation
Time Warner Cable – Digital vs. Analog
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New Business
A. Water/Sewage Rate Adjustments
B. Board Meetingss
C. Executive Session

Motion #7
Approve Water/Sewer Assessment Rate Conversion
Motion by Mrs. Hawley, seconded by Mr. Shoen to approve the Water Assessment Rate Conversion from 5.72% to 0.24081%, and the Sewer Assessment Rate Conversion from 6.5% to 0.27365% in order to accommodate  the Town of Colton property assessments changing from 4.21% assessment value to 100% assessment value.
Ayes  4  Bulger, Hawley, Hayes, Shoen
Noes  1  Robert (Abstained)
Motion carried.

Supervisor Bulger stated that the meeting would move to executive session to discuss ongoing union arbitration/litigation.

Motion #8
Move to Executive Session
Motion made by Mrs. Hawley, seconded by Ms. Hayes to move to Executive Session.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

Motion #9
Close Executive Session
Motion made by Mrs. Hawley, seconded by Mr. Shoen to close Executive Session and resume the Regular meeting.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

Motion #10
Reimbursement of Arbitration/Litigation Costs
Motion made by Mrs. Hawley, seconded by Mr. Shoen to reimburse by voucher from Account A1420.4000 the Assistant DPW Superintendent, Justin Johnson, for arbitration/litigation costs of $392.00 in connection with instant arbitration case.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

Motion #11
Establish and Appoint Building Inspector III
Motion made by Mrs. Hawley, seconded by Mr. Shoen to establish the Civil Service position of Building Inspector III as a part-time position in the Office of  Code Enforcement, and appoint Justin Johnson to fill the position, and a budget line be created by Budget Amendment at $900.00 with a transfer from Contingency Account A1990.4000.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.

Motion #12
Adjournment
Motion made by Mrs. Hawley, seconded by Mr. Shoen to adjourn at 9:00 PM.
Ayes  5  Bulger, Hawley, Hayes, Robert, Shoen
Noes  0
Motion carried.


_____________________________
Laurie Wright, Deputy Town Clerk
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