Town Audit Meeting, Colton Town Board, February 23, 2016
County of St. Lawrence, State of New York, 94 Main St., Colton, 13625

Present: Grace Hawley, Deputy Supervisor				          Councilpersons: Donald Shoen
	 Donna Arquiett, Clerk							  	 Ronald Robert
												 
Others present: Laurie Wright and Shelley Rayner 

Deputy Supervisor Hawley called the meeting to order at 3:00 p.m. The meeting was called on short notice to avoid lack of a quorum with two board members going out of town and one out sick.

Mrs. Hawley recommended starting with the Supervisor’s books.

When auditing Town Books the Board looks at: Checkbook balances, deposits, cash disbursements, vouchers, reconciliations, timeliness of transactions, bank statements, etc. Mrs. Rayner commented the audits are supposed to be performed by January 20th. Mrs. Hawley replied that it is nearly impossible due to everyone’s conflicting schedules.

After reviewing said records from each department Mrs. Hawley asked for motions.

Motion # 1
ACCEPT AUDIT OF THE SUPERVISOR’S BOOKS
Motion made by Mr. Shoen, seconded by Mr. Robert to accept the audit of the Supervisor’s books, including General Fund, Highway Fund, Library Fund, Colton and South Colton Light District Funds and Water & Sewer Funds.
Ayes  3   Shoen, Robert, Hawley
Noes  0
Motion carried

Mrs. Rayner questioned responsibility of physical inventory. Mr. Robert stated it is the Department Head responsibility to provide the inventory list. 

Overall evaluation: The physical inventories need to be verified, this will be an agenda item for a town board meeting. The work of the Bookkeeper/payroll clerk is done efficiently and timely.

Motion # 2
ACCEPT AUDIT OF WATER AND SEWER BOOKS
Motion made by Mr. Robert, seconded by Mr. Shoen to accept the audit of the Water and Sewer accounts.
Ayes  3   Shoen, Robert, Hawley
Noes  0
Motion carried

Mrs. Wright explained the accounts are money in and money out to zero out at the end of each month.
Overall evaluation: Work of the clerk is completed in a timely and accurate manner.

Motion # 3
ACCEPT AUDIT OF THE TOWN CLERK
Motion made by Mr. Robert, seconded by Mr. Shoen to accept the audit of the Town Clerk’s books.
Ayes  3   Shoen, Robert, Hawley
Noes  0
Motion carried

Overall evaluation: Town Clerk performs her job at a high level of efficiency. All work is done well and recorded properly.

Motion # 4
ACCEPT AUDIT OF TAX COLLECTOR BOOKS
Motion made by Ms. Hayes, seconded by Mr. Shoen to accept the audit of the Tax Collector books.
Ayes  3   Shoen, Robert, Hawley
Noes  0
Motion carried

Overall evaluation: All work is performed at a high level and on a timely basis.

Motion # 5
ADJOURNMENT
Motion made by Mr. Robert seconded by Mr. Shoen to adjourn.
[bookmark: _GoBack]Ayes  3   Shoen, Robert, Hawley
Noes  0
Motion carried, adjourned at 4:00 p.m. 
		

      							             ___________________________
										      Donna Arquiett, Town Clerk
