Regular Monthly Meeting, Colton Town Board, March 9, 2016
County of St. Lawrence, State of New York, 94 Main Street, Colton, 13625

Present: 	Dennis Bulger, Supervisor							Councilpersons: Grace Hawley
	Donna Arquiett, Clerk	Katheryn Hayes
	Darren Richards, DPW Superintendent	
		
Absent: Kevin Hawley, Ronald Robert and Donald Shoen (Mr. Robert and Mr. Shoen are out of town on vacation.)

Others Present: Jerry Wilson, , Mary Jane Watson, Ike Cook, Joe McWilliams, Ruth McWilliams, Ed Fuhr, 
	          Timothy Hawley, Tina Miller, Julie Vaisey 

Supervisor Bulger called the regular monthly meeting to order with the Pledge of Allegiance at 7:30 PM.
The meeting started late while we waited for the 3rd Board Member to arrive.

Mr. Bulger requested a moment of silence in remembrance of Larry Patzwald, stating he was a great man and will 
be missed.

Mrs. McWilliams asked Citizen of the Year, Jerry Wilson to draw the ticket for the “Compass Rose” Barn Quilt.
Mr. Wilson and Winterfest Chair, Grace Hawley posed for pictures as he drew the winning name of Karen LaFave. 

Motion # 1
ADOPT MEETING AGENDA
Motion made by Mrs. Hawley, seconded by Ms. Hayes to accept the agenda as is.
Ayes   3   Hayes, Hawley, Bulger
Noes   0    
Motion carried

Motion # 2
ACCEPT MINUTES
Motion made by Mrs. Hawley, seconded by Ms. Hayes to accept the minutes of the February 10th  Regular Monthly meeting, the Town Audit minutes and the Court Audit minutes. 
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried

Motion # 3
APPROVE WARRANT # 3, TRANSFERS/ BANKSTATEMENT & RECONCILIATION
Motion made by Mrs. Hawley, seconded by Ms. Hayes to approve the bills on Warrant # 3, transfers as recommended and indicated below and the bank statement & reconciliation.
Ayes   3   Hayes, Hawley, Bulger
Noes   0
Motion carried

General Fund	$  29,535.84
Highway Fund	$  16,741.35
Colton Light District	$       837.96   
South Colton Light District	$       787.02
Sewer District #1	$       671.69
Water District #1	$     1300.65

COURTESY OF THE FLOOR was offered, no one offered anything.

COUNTY LEGISLATOR’S REPORT Mr. Perkins reported he had missed the last couple of meetings due to requirements of his day job and said he would try to make as many meetings as possible. He spoke about the new leadership at the County, financial woes and the efforts to try and solve them. State mandates and health insurance are the biggest expenses. An audit of the health benefit recipients is being done to verify those only entitled are receiving them.

CODE ENFORCEMENT REPORT  Mr. Richards reported; For the months of February/March so far we have received a total of 6 applications and four permits have been issued.  Dollar General and a proposed campground has consumed some review time on the Code Enforcement's part.  We had a combined preliminary regulatory meeting with the campground developer with DOH, DEC, IDA, APA, and the Town of Colton.  The County Planning Board was consulted as well.  Great preliminary meeting with a cooperative effort made by all on assisting the developer on many questions.  A subdivision and an operating permit will be discussed at the next planning board meeting.  One ZBA application is coming along as well from a denied subdivision.   

PLANNING BOARD REPORT  Mr. Fuhr reported Hollywood Association applied for a subdivision and was denied. He explained why and the process to go to ZBA or make the request compliant. Mr. Fuhr asked the status of the Code Book . Mr. Bulger stated Darren will schedule a meeting with the three of them to finalize it. A conditional Use application has been submitted for a campground. We will FastTrack this thru since it has to go to the ZBA and APA too , to start the project as soon as possible. 
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ASSESSOR’S REPORT  Ms. Miller reported; The taxable status date of March 1st has been here and gone. All transactions that are assessment related will be processed for the 2017 taxable year.  The only changes that can be made for the tentative roll book are things such as address changes and my completion of inventory based value changes.  All property merges and splits will be held and then processed for the 2017 taxable year.
The Enhanced STAR exemptions were a bit interesting this year.  Many were submitted within the final week before March 1st, 2016.  I made numerous phone calls to those who did not turn in their applications (if I had a phone number to reach the applicant) and opened the office Saturday, February 27 for those who needed assistance completing the application.   There were a number of folks who could not find a ride or anyone to bring the application and therefore, Sunday, February 28th I did home visits to collect STAR applications.  Please remember the applications are mailed out in late December or early January.  Although the deadline for submission of the application is March 1 they can be returned anytime.   My suggestion is to send them back as soon as possible and in doing so they are not forgotten until the last day.
Once the tentative assessment roll is complete and assessment change notices have been mailed, the dates for informal hearing will be set.  They will be on the Town of Colton’s WEB page, posted by the outside door at the town hall, on the window of the assessment office and posted in the newspaper.  Grievance forms will be available online, at the Town Clerk’s Office, Assessor’s Office and SLC Real Property.  I ask that you do not attempt to discuss your assessment with Deanna, Donna, Laurie or other staff of the Town of Colton.  These people are unable to help in regards to the assessed value of property.  Also remember, a property owner cannot appeal/grieve taxes through the grievance process.  The assessed value of a property may be grieved.  

DPW REPORT  Mr. Richards reported;
Transfer - Our transfer station cost analysis is complete with the new eval rate applied.  Report submitted as written.
Waste Water & Water - We are currently working on our SPEDES discharge permit form that the DEC is asking us to conduct a study to revise our permit.  Currently we are completing the NY-2A  Form with additional sampling.  This improves our need based argument for grant funding for the waste water treatment plant.   
Building and Grounds - Closing the ice rink this past weekend with a short season still servicing over 2,000 people with broomball, free skate, and hockey activities. Met with a group of interested members on writing a grant to improve our Watson Community Center with better infrastructure in heating, electric and rehabilitate the building for future use. The bi-annual street light inspection was performed. Five lights were repaired and requests were made to add another light in Colton on Hull Street and three on Snell Road. I am asking the board to accept my proposal to fill a vacant cleaner position at the end of this month with our recommended candidate and terms of employment outlined.  Our candidate is Ali Johnson with approval to hire from the list submitted if the position becomes vacant in the same year cycle again without repost the position.  Our candidate pool provided enough qualified applicants in case needed.  Our disinfection waiver was approved by the Department of Health for the Community Center's well, which moves us closer to a DOH approved kitchen for the recreation center.
Ms. Watson mentioned to Mr. Richards to check the light district boundaries on Snell Road, it doesn’t go very far up. 

Transfer Station Totals for 2015
Total Tons Garbage for 2015	=       734.64 T
Total Tons Recycled for 2015	=       233.27 T
Total	=       967.91 T

Percent Recycled for 2015	   233.27 T     =     24%
	   967.91 T

{Town Population (2010 Census)  =  1,451}

Total Garbage Generated per Person per Year        734.64 T     =    .51 T/yr.    =     1,020 lb/yr
                                                                                   1,451

Total Garbage Generated per Person per Day        1,020 lb.      =     2.79 lb/day
                                                                                365 days

Total Recycled per Person per Year       233.27 T     =     .16 T/yr.     =     320 lb/yr
                                                                  1,451

Total Recycled per Person per Day           320 lb.      =      .88 lb/day
                                                                 365 days

$157,947.39     =     .0003919  x  1,000    =     $0.39
403,060,869

Total Cost per $1,000.00 of Assessment for each Taxpayer     =      $0.39/$1,000 of Assessment (100% Assessment)
(Total for 2014 was  =  $11.41/$1,000 of Assessment at 4.21% Assessment)
(Total for 2014 was  =  $  0.48/$1,000 of Assessment at 100% Assessment)
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Transfer Station 2015 Cost Analysis
January - December 2015
Total Landfill & Hauling Charges

	Garbage - 734.64T @ $88/T                           	$ 64,648.32	$  64,648.32
	Leased Equipment Fee -                  	$   2,424.00  	 
	Hauling Fees (Garbage) - 63 ld @ $280/ld; 65 ld @ $202/ld   	$ 30,770.00
	Hauling Fees (Recyclables) - 44 ld @ $280/ld; 4 ld @ $202/ld; 17 ld @ $0/ld	$ 13,128.00
	Recycling Charges - Zero Sort - 182.22T @ $60/T	$ 10,933.20
	Recycling Charges - Electronics - 13.156T @ $0/T		$               0  	
	Guide Island Installation			$      900.00	$  58,155.20

	Total Casella Waste Services, Inc. Charges			$122,803.52

Recycling Revenues

	Metal - 37.69 T			-          	  0
	Batteries - 0.208 T			-         78.00
	
					            -	$         78.00
     Operation & Maintenance Costs

	Supplies			$   1,393.32
	Electricity			$   1,242.37
	Heating Fuel			$   1,400.94
	Miscellaneous			$   2,000.00
	Baler			$               0
	Refrigerators			$               0
	Wages			$ 29,185.24

	Total Operation & Maintenance Costs			$  35,221.87

Total Casella Waste Services, Inc. Charges			$122,803.52
Total Operation & Maintenance Costs		                                                                   					$  35,221.87
Less Total Recycling Revenues					-	$         78.00

Total Cost To Operate Transfer Station For 2015	            $157,947.39

Motion # 4
INSTALL STREET LIGHTS
Motion made by Mrs. Hawley, seconded by Ms. Hayes to authorize the installation of the street lights as requested if they are within the lighting districts.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried

Motion # 5
HIRE CLEANING PERSON
[bookmark: _GoBack]Motion made by Mrs. Hawley, seconded by Ms. Hayes to authorize hiring Alison Johnson as cleaning person with the guidelines set forth – annual salary of $10,920 for a six month probationary period paid monthly. Upon successful completion of the probationary period the salary will go to $11,440. If it is necessary to refill this position during the probationary period the next person on the rank ordered list of applicants would be used to refill the position.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried

SAFETY REPORT  Mr. Richards reported; High visibility clothing was just purchased for the Spring road crews.  Lighting districts were toured for work orders to be issued for nonworking street lights.  Five street lights were fixed, and three lights on Snell Rd and one on pleasant street are recommended to be installed.  A hydrant top was frozen during a working fire, with assistance of Justin Johnson, we were able to open the hydrant which assisted greatly  in fighting the fire.  This particular hydrant was serviced in early December with food grade grease and the valve was also exercised.      

Bti REPORT  Mr. Bulger reported Ms. Malik has started checking streams and rounding her troop together. She commented she has already seen larvae in the water because of the warmer temps.
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TOURISM & BEAUTIFICATION REPORT  Mrs. McWilliams reported; Before reporting on some current activities we want to acknowledge Larry Patzwald’s past support of and involvement in tourism and beautification activities.  In 2010, as Town Supervisor, he helped shape the vision of the committee’s work and identified opportunities to enhance the town through a combination of activities that are now being pursued in keeping with the idea “a great place to visit is a great place to live, work and play.”  After stepping down he continued to be interested in the committee’s work until his death last month.

Winterfest Wrap-Up : The Tourism & Beautification Committee has donated $250 from the barn quilt raffle to the Winterfest Planning Committee toward the larger donation being made to the Neighborhood Center.  We certainly appreciate all those who purchased raffle tickets during the festival and after.  The winning ticket will be drawn tonight during the Town Board meeting; and the winner will be announced on the town’s website, Facebook page and in a final news story about Winterfest.

Raquette River Information Center in South Colton : The contents of the information center have been moved to the Community Center; and as part of the transition the large oak information rack now stands inside the front door filled with materials about places and things to do in the river corridor from Blue Mountain Lake to the St. Lawrence River.  During March we will begin filling another information rack with updated materials about local businesses, organizations and things to do in the Town of Colton.  Also ideas about improving the Community Center are being discussed with the Department of Public Works and other users of the building in preparation for applying for grant funds.  Scott Muller can be called (315-244-9956) about brochures and other materials displayed.

Raquette River Blueway Trail : Work continues on a number of grant-supported projects underway in partnership with other communities and organizations in the area.  One project, the history of hydroelectric dam building on the Raquette River, is nearing completion. The project has been supported by the New York Department of State with funds provided under Title 11 of the Environmental Protection Fund.  We expect some of the interviews done primarily by Camilla Ammirati of Traditional Arts in Upstate New York (TAUNY) and Mary Jane Watson of South Colton will be part of a WPBS documentary to be aired in spring 2016.  Once we know the release date we will help WPBS publicize events and the availability of DVDs via the town and other means.

Barn Quilts : The list of barn quilts installed around the town for public as well as private enjoyment is now available on the town website along with the map produced by Bob Blickwedhl for us to hand out during Winterfest—http://www.townofcolton.com/photos--locations-in-town.html.  Both, along with the gallery of photos, will be updated as barn quilts are installed, permission is given to add them, and photos become available. Our goal is to have at least 30 barn quilts up around town by the end of 2016.  Anyone wishing to participate should contact Ruth McWilliams (ruth@catamountlodge.com; 315-262-2450).  Also during the last year a student videographer at Clarkson University has been documenting the emergence of barn quilts in Colton and other communities of St. Lawrence County.  A screening will be held on Sunday, April 3rd at 2pm at The TAUNY Center in Canton.  Ruth will be there to demonstrate barn quilt painting after the screening.  

Next Monthly Meeting – April 12 (4-5:30pm) in Town Hall
The agenda will focus on spring and summer activities including outdoor work in April and May on trails and planted areas.  More volunteers are needed to help during spring work days and after.

HIGHWAY REPORT  Mr. Bulger read aloud, Mr. Hawley had gone to Albany.
· Since the last board meeting we have been working primarily on snow and ice. 
· We also have been doing vehicle maintenance as well as cold patching.
· I attended the "2016 local Roads and Bridges Grassroots Advocacy Day" today in Albany. All together we had over 700 men and woman involved in local roads and dressed in orange tee shirts walking the halls of the State Capital in an effort to solicit more funding for our roads and bridges. We met with Senator Ritchie, Senator Griffo Senator Blankenbush and Assembly member Russell. We were assured that our "Chips" program would at least remain flat. The severe winter recovery money that we have enjoyed the past two years is still in question. Senator Griffo is pushing to get that added into our regular chips but we will have to wait and see what the Governor does. We had an impressive turnout today, although this was my first time I heard we had a record attendance.
· Highway School in Ithaca is coming up 
· Lisbon Pierrepont and Colton Highway Departments wish to go in together on the purchase of a paver. St. Lawrence County recently traded their paver with Milton Cat this is the machine that we have had our sights on to purchase. Lisbon put a bid out for a used paver and Milton was low bidder with that machine.  The total price is $40,000, $13,333.33 per Town. This will be a good investment for us all; we will break even the first year not paying the County to do our paving. The other advantage that we will be able to pave when we are ready and not have to wait for them. Also this will give us more flexibility to shim some bad spots around town, the county crew is around $5000/day so when they are here I want them laying as much mix as possible and moving from job to job just is not efficient. Pierrepont approved this at their last meeting and Lisbon did today at a special meeting. With your approval Lisbon will cut a check to Milton Cat for the full price and Pierrepont and Colton would reimburse Lisbon.  Bill Dashnaw has a copy of our agreement with Potsdam and Pierrepont on our jointly owned screening plant. Shawn, Tim Dowe, Bill and I will sit down and draft a similar agreement for this and have it available for your approval by the next meeting.
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Motion # 6
AUTHORIZE PURCHASE AND SHARED AGREEMENT OF PAVER
Motion made by Mrs. Hawley, seconded by Ms. Hayes to authorize the joint purchase of a paver and enter into a shared maintenance/service agreement with the Towns of Lisbon and Pierrepont.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried

Motion # 7
AUTHORIZE HWY SUPT TO ATTEND ITHACA HWY SCHOOL
Motion made by Mrs. Hawley, seconded by Ms. Hayes to authorize Hwy. Sup’t. Hawley to attend Highway School in Ithaca, June 6-8.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried

TOWN CLERK’S REPORT   Ms. Arquiett reported; She received a call regarding a possible rabid raccoon in South Colton. She called Bob Philips of the County Rabies Program, he was going to look for the raccoon.   
· The new tax computer has been installed and operating good.
· A motion is needed to authorize the 2nd notice fee of $2.00. This is the reminder letter sent to tax payers that haven’t paid anything.
· Resolutions
 # 3  Support Grant Application to St. Lawrence River Valley Redevelopment Agency 
	  For Community Center Improvements
 # 4  Support the Addition and Implementation of Option # 7 to the 1996 Unit Management
        Plan (UMP) for the Remsen -  Lake Placid Travel Corridor
 # 5  Standard Work Say and Reporting Resolution for Elected and Appointed Officials

Motion # 8
SET SECOND NOTICE FEE
Motion made by Mrs. Hawley, seconded by Ms. Hayes to authorize the second notice fee to be set at $2.00 for the 2016 tax collection year.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried

Motion # 9
ADOPT RESOLUTION # 3 - 2016 AS WRITTEN
Motion made by Mrs. Hawley, seconded by Ms. Hayes to adopt resolution # 3 – 2016, Supporting Grant Application to St. Lawrence River Valley Redevelopment Agency for Community Center Improvements.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried

SUPPORTING GRANT APPLICATION TO ST. LAWRENCE RIVER VALLEY REDEVELOPMENT AGENCY FOR COMMUNITY CENTER IMPROVEMENTS
Resolution # 3 – 2016

WHEREAS, the Town of Colton seeks to improve the Community Center on Sugar Bush Lane in the hamlet of South Colton for a variety of uses by the town and its residents including business owners for meetings and events; and plans to pursue improvements in at least two phases.
WHEREAS, the town’s Tourism & Beautification Committee is in the process of relocating the town’s Raquette River Information Center to the Community Center by summer 2016 and plans to include information on local businesses and organizations plus things to do in town as well as in other communities in the river corridor from Blue Mountain Lake to Akwesasne where the Raquette River enters the St. Lawrence River; and has identified a number of improvements in consultation with the Department of Public Works and others that would benefit multiple users of the facility.
WHEREAS, the St. Lawrence River Valley Redevelopment Agency (RVRDA) is accepting applications until April 15 for activities which advance community development, environmental improvement and employment opportunities by supporting the county’s Comprehensive Economic Development Strategy or other strategies plus maintaining existing infrastructure for such purposes, promoting local entrepreneurs, using underused buildings, supporting energy conservation and more.
WHEREAS, the Town of Colton, as an RVRDA applicant, will pay a $100 non-refundable application fee to "St. Lawrence County IDA - Local Development Corporation."  In addition, the Town of Colton will provide a local match for the project in excess of the minimum 10% required realizing that the greater the match percentage, the higher the score that the application will receive.
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THEREFORE, the Tourism & Beautification Committee in conjunction with the Department of Public Works  requests the Town of Colton submit a RVRDA Grant Application by April 15 and pay the $100 non-refundable application fee. 
NOW THEREFORE BE IT RESOLVED that the Colton Town Board authorizes the Tourism & Beautification in conjunction with the Department of Public Works to complete a grant application to be submitted by the Town Supervisor to the RVRDA no later than 4pm on April 15, 2016.

Motion # 10
ADOPT RESOLUTION # 4 - 2016 AS WRITTEN
Motion made by Mrs. Hawley, Seconded by Ms. Hayes to adopt Resolution # 4 – 2016, Support the Addition and Implementation of Option #7 to the Unit Management Plan (UMP) for the Remsen – Lake Placid Travel Corridor.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried

SUPPORT THE ADDITION AND IMPLEMENTATION OF OPTION #7 TO THE 1996 UNIT MANAGEMENT PLAN (UMP) FOR THE REMSEN-LAKE PLACID TRAVEL CORRIDOR
Resolution # 4 - 2016

WHEREAS, The Town of Colton, Town Board hereby endorses the addition of Option #7, as currently proposed by NYS Department of Transportation and NYS Department of Environmental Conservation and deemed compliant to the Adirondack State Master Plan by the Adirondack Park Agency, to the current (1996) Unit Management Plan for the Remsen – Lake Placid Corridor. Option #7, as proposed, will entail railroad reconstruction from Big Moose to Tupper Lake and removal of the rails and ties to facilitate the construction of a multi-purpose Recreation Trail from Tupper Lake through Saranac Lake and onto Lake Placid.
WHEREAS, the proposed expansion of the railroad to Tupper Lake and the addition of the Recreation Trail from Tupper Lake to Lake Placid is in the best interest to the surrounding communities  economically and will add additional venues and activities to our area and beyond.
THEREFORE, the Town of Colton also requests that the implementation of Option #7, as proposed, commence as soon as possible so that communities can develop plans, promotions and funding that will help enhance this new and important addition to our community.

Motion # 11
ADOPT RESOLUTION # 5 – 2016 AS WRITTEN
Motion made by Mrs. Hawley, seconded by Ms. Hayes to Adopt Resolution # 5 – 2016, Standard Work Day and Reporting Resolution for Elected and Appointed Officials.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried


[image: C:\Users\donna\Documents\Standard Work Day.tif]
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TOWN ENGINEER’S REPORT  Mr. Cook reported he would help when he could with the Community Center grant application process so not to exhaust the Town’s resources. The water grant has been negotiated to revise the sampling and SPEDES permit to increase the parameters.

UNFINISHED BUSINESS
A. Hwy by use – Mr. Bulger and Attorney Gustafson went to the road in question, both researched it and neither found a way the Town could maintain it legally. 
B. Solar Energy – Mr. Richards sent e-mails to get the presentation for the Fire Department rolling.
C. Wastewater Grant – addressed by Engineer.
D. Audits – Mrs. Hawley reported they have been completed; a question of inventory has been brought up. Mr. Bulger stated that should be the responsibility of the Department Heads.

NEW BUSINESS
A. Water/sewer Rates – need to be adjusted to qualify for grants.
B. Next meeting is scheduled for April 13 at 7:00 p.m. 

Mrs. Hawley presented Julie Vaisey, Community Development Program Representative, with a check for $500 from the Winterfest proceeds. Photos were taken for publication.


Motion # 12
ADJOURNMENT
Motion made by Mrs. Hawley, seconded by Ms. Hayes to adjourn.
Ayes   3   Hayes, Hawley, Bulger
Noes   0   
Motion carried, 8:30 p.m.



										_______________________________
										       Donna Arquiett, Town Clerk
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1, DONNA ARQUIETT , secretary/clerk of the governing board of the TOWN OF COLTON . of the State of New York,
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