Regular Monthly Meeting, Colton Town Board, November 6, 2014
County of St. Lawrence, State of New York, 94 Main St., Colton, 13625

Present: Dennis Bulger, Supervisor						Councilpersons: Grace Hawley
	  Donna Arquiett, Clerk								   Katheryn Hayes
	  Kevin Hawley, Hwy. Sup’t.								   Donald Shoen
	  Darren Richards, DPW Sup’t.							   Ronald Robert

Others present: Shelley Rayner, Dan Murphy, Ruth McWilliams, Joe McWilliams, Kevin LaMora, Mary Long,
		 Mary Jane Watson, Jean Fallon, Jim McConkey, Becky Barlow and Tina Miller
		 
Supervisor Bulger opened the regular monthly meeting at 7:00 p.m.

Mr. Bulger asked the Board to review the agenda and approve it.

Motion # 1
APPROVE AGENDA
Motion made by Ms. Hayes, seconded by Mr. Shoen to approve the agenda.
Ayes   4   Hayes, Shoen, Hawley, Bulger
Noes   1   Robert	
Motion carried

Motion # 2
APPROVE MINUTES
Motion made by Mr. Shoen, seconded by Ms. Hayes to approve the minutes of the Budget Workshop of October 6, the Public Hearing and Regular Monthly meeting of October 8 and the Budget Workshop of October 20, 2014 as written.
Ayes   5   Hayes, Shoen, Hawley, Robert, Bulger
Noes   0
Motion carried

Motion # 3
APPROVE WARRANT # 11 , TRANSFERS/ BANKSTATEMENT & RECONCILIATION
Motion made by Mrs. Hawley, seconded by Mr. Shoen to approve the bills on Warrant # 11, transfers as recommended and indicated below and the bank statement & reconciliation.
Ayes   5   Hayes, Shoen, Hawley, Robert, Bulger
Noes   0
Motion carried


General Fund	$   48,883.18
Highway Fund	$ 196,850.84
Colton Light District	$        805.32
South Colton Light District	$        764.55
Sewer District #1	$     2,605.79
Water District #1	$     4,288.41


The following accounts are over budget as of October 31, 2014:

General Fund: 
A1620.11	Bldgs P.S. summer help	$    4,301.13   +    9,500.00
A1620.2	Bldgs Equip.			    15,648.62   +  14,000.00
A1940.2	Purchase of Land		         685.00
A5140.4	Brush & Weeds (knotweed)	           16.43   +       200.00
A7140.2	Recreation, Equip.		      1,256.65
A3510.4	Dog Control			                  0   +       250.00
			                 TOTAL     $ 45,857.83       


Recommendation for transfer:
A1990.4	Contingency			$ 23,514.81
A8160.12   	Transfer Station, PS		     2,000.00
A9040.8	Worker’s Comp		     9,712.00
A4068.12	Blackfly PS			     5,500.00
A4068.13	Mosquito PS			     1,400.00
A5132.2	Hwy Garage Equip		     3,731.02
				     TOTAL     $ 45,857.83
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Highway Fund: 
DA5130.4	Machinery, Contr.	$   2,462.15    +   7,637.85
DA5112.22	Improvements CAP	                 0    + 19,808.59
			        TOTAL   $29,908.59  


Recommendation for transfer:  
DA5110.4	Road Maintenance, Contr.	$ 10,000.00  
DA5112.11	Improvements, PS		   19,808.59
			         TOTAL   	$ 29,908.59

COURTESY OF THE FLOOR
No one had anything to discuss.

DOG WARDEN REPORT Mr. McConkey reported he worked 20 hours and 355 miles this past month. He received a couple of complaints, removed one dog from a home for abuse and has issued several summons for non-compliance.

ASSESSOR’S REPORT Ms. Miller reported:
· Revaluation Progress – KLW will be mailing “Data Mailers” to property owners within the next few weeks.  I ask property owners to review the mailer carefully.  If corrections need to be made correct and return.  If everything is ok, please mark ok and return.  There will be a return address on the mailer.  If it is more convenient they may be returned to the town hall by hand and will be collected by KLW or myself.  If you have questions regarding the mailer, please do not call the office.  Write your question(s) and phone number on the mailer and if KLW feels more information is needed, someone will return your call.
· The Assessor’s office will be closed beginning December 1st, 2014 through January 2nd, 2015.  If there are general assessment questions, other than revaluation questions, during that time please feel free to contact St. Lawrence County Real Property Office at (315) 379-2272. They have offered to assist during my recovery period.  The revaluation will be at a place where there should be no questions.  KLW will be keying the information you provide on the data mailers and an impact statement will be mailed out early in 2015. There will be public information sessions held to address the impact statements.  The times and dates will be well publicized when these are scheduled.   I will be back to the office by that time.  
· STAR renewals will not be mailed out until the first of January.  I understand people become anxious during this time.  I will not be in the office during December.  I do not know if a property owner will automatically qualify for STAR or will have to complete a renewal until I receive the information from ST. Lawrence County.  As soon as I receive the notices I will mail them to residential property owners.  Remember, if you receive a renewal request, you must provide proof of income which should include 2013 NYS Income Tax return or 2013 Federal Income Tax return.  If you do not file income tax please be prepared to provide copies of income statements from social security, pensions, interest statements or any other income you may have acquired during 2013.  If you do not file income tax, this is a good time to start looking for these documents.  STAR renewals will be accepted through 03/01/2015.  My hopes are to be back to work and ready to answer questions by the time STAR documents are mailed.

CODE ENFORCEMENT REPORT Mr. Bulger reported Mr. Thomas had issued 5 permits in October.

ECONOMIC ENHANCEMENT COMMITTEE REPORT Mr. Murphy reported:
1) Committee Membership
a) Business – 
i) Contact list
ii) New Businesses
(1) Raquette River Pub 
(2) Sevey Point
2) Community Development Plan 
a) Review of plan underway for discuss on how to update and apply it to the present 
3) Current Projects
a) CPCS Student Website Development
i) Project Team – Cindy Mclean, Jeremy Bronson, Dan Murphy, Jenny Morrill
(1) Template sites under review
(2) Additional Data to be provided to include local business and tradesmen contact info
b) Colton Business Owner’s Caucus 
i) Date – TBD
ii) Input from local business owners is being used to develop agenda and questionnaire
c) Rink Ad Sales
i) Need to work on ways to add value to cost of ad
(1) Ad on webpage
(2) Broomball sponsorship added in (This will be discussed at the kickoff meeting for the 2015 season)
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EEC REPORT con’t.
d) Colton Pub Quiz
i) Fall Season underway
ii) Goal of raising $1,000 for kids of Christmas Fund (almost ½ way there as of 10/30/14) 
e) 2015 Broomball
(1) 10 of 12 teams with firm commitment 
(a) Dirt Dogs
(b) Snow Skippers
(c) South of the Rock
(d) Whites
(e) Chips
(f) The Birches / The Cornerstore
(g) The Timber Tavern
(h) The Raquette River Pub
(i) [bookmark: _GoBack]Jeffords Steel
(j) Two committed businesses looking for team
(2) Games Start 1-5-15
4) Open Items
a)	Discussion took place regarding a children’s broomball league. Committee to discuss with the Rec. committee. 

TOURISM & BEAUTIFICATION REPORT Mrs. McWilliams reported:
During November the committee is working on a number of projects, including the following.

Historic & Scenic Tour – Updating for Town Website and New Tourism Map
Committee has organized a project team, in conjunction with the Colton Historical Society (CHS), to update the 69-mile historic and scenic motor tour presented by the CHS in 1988 based on a motor tour prepared by the Colton Citizen’s Committee in 1976.  The proposed updated tour will have loops of varying distances highlighting sites in sections of town from historic and other perspectives.  The project team plans to have the revised narrative drafted for posting on the town website by January 1st for review and feedback before finalizing for a new town tourism map to be developed by summer 2015.

Art Around Town – Winterfest Murals (including Barn Quilt for Museum)
‘Art Around Town’ is a collaborative venture of the committee with Colton-Pierrepont Central School via art teacher Krystal Hewer.  As part of ‘Art Around Town’ school art students annually paint murals to display outside during Winterfest Weekend, leaving one in a permanent location to be enjoyed year round.  This year one of the murals will be a barn quilt—a replica of a single fabric quilt square painted on plywood and mounted on the exterior of a barn or other building.  The committee, with support from the CHS, proposes the student-painted barn quilt (measuring 4x4 feet) be installed on the river side of the Museum.  It is hoped this will help jumpstart a barn quilt project in town and inspire others to get involved.  The idea of promoting barn quilts in town emerged in February 2013 during discussions about ‘Art Around Town’ as a town-school collaboration.  It connects well with the committee’s focus on heritage tourism, draws attention to the local quilting tradition and quilt events in town (e.g., Annual Quilt Show during Winterfest) and provides a wonderful opportunity for art students and many others to get involved.  Other communities in St. Lawrence County are promoting barn quilts for art, heritage and tourism reasons, most notably Hammond through the Hammond Barn Quilt Trail Committee.

Holiday Tree Project – Part of Winter Lights on Main Street & Winterfest Weekend
The committee is planning a Holiday Remembrance Tree Project, led by Dave Crosby, in coordination with the CHS’s annual Winter Lights on Main Street event when lights on the Gazebo, the tree at the Town Hall and lights displayed elsewhere along Main Street are turned on for the holidays and kept on through Winterfest Weekend.  As part of the project the committee plans to display a tree in Three Falls Park in remembrance of Sally Thomas.  The CHS has scheduled the Winter Lights event for December 5 at 6:30pm and so Remembrance Trees will go up during the week of December 1st as outlined on the attached form.

Winterfest Weekend – Publicity Underway
The committee is assisting the Winterfest Planning Committee chaired by Grace Hawley with publicity and other tasks.  The theme for the 2015 Winterfest Weekend – Color Me Colton – was announced in a recent news release about planning underway for Winterfest Weekend on January 23-25.  The theme will be highlighted through the Annual Quilt Show as well as the student murals plus other outdoor and indoor activities leading up to and during Winterfest.

Next Meeting – December 9 in Town Hall
The agenda for the committee’s next meeting on Tuesday, December 9 from 4-5:30pm will focus on a number of winter activities including the Historic & Scenic Tour and Winterfest Weekend.

Mrs. Hawley reported the next Winterfest meeting is November 20th at the Town Hall. She added the Raquette River Pub and the AmVets plan on sponsoring events. They are also looking for nominations for Citizen of the Year. Contact Grace Hawley at 262-2439.
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RECREATION REPORT Mr. LaMora reported: 
1. Money raised from the bottle drive, scrap metal drive and raffle totaled $243.15. 
2. We have accomplished mulching the playground at Swift Field and finished/tested the stereo system at the pavilion. 
3. Upcoming Events: Metal Drive Nov. 18,19 & 20. Any metal within a 10 mile radius, I will pick up, call 262-2225.
4. I am checking into a polar dip for January 10.
5. Thanks go to everyone who donated bottle or metal, DPW for the swing set and ice rink upgrades.
6. Rock & Skate for Winterfest – looking for support with donations of disco ball, Christmas lights, strobe lights and extension cords. All will be returned to the owners after the event.

DPW REPORT Mr. Richards reported:
Transfer - Transfer station is operating smoothly.  School has kicked off their compost project which should reduce our weights at the transfer on trash.  September’s recycling rate is 23%
Sewer & Water - Maintenance has been completed on lift stations and Waste Water Treatment Plant.  Things are running smoothly for this month.  Two new water customers have been installed and awaiting residential hook up side to occur.  Seasonal residential hook ups have all been disconnected for the season. 
Building and Grounds - Library steps are almost complete.  The concrete sealer and touch up is the last to be done.  There is not an ice melt product that allows application for first year of concrete.  Sand maybe our only option; we are still researching products.  Swing set is currently being installed at Swift Field.  Mowing is now complete for season and snow removal preparations are nearly complete as well.  Boilers have all been serviced.   Solar report will be complete for board review by the end of this week.   Right away has been outlined by surveyor for 90 Main St., description will soon follow.  
Thank you  - Mr. Richards thanked Kevin LaMora, Dan Murphy and Ruth McWilliams for their donations of materials, funds and time for the Pavilion improvements.

SAFETY REPORT Mr. Richards reported:
Fire Extinguishers are being inspected tomorrow by G&E for all buildings and vehicles throughout town.  NCC inspections for fire and security are now complete including the library.  All emergency generators have been serviced, with difficulties being caught twice on our newest generator at the well site.  Proactive generator exercising and regular maintenance will decrease issues later when an emergency occurs.   DPW safety meeting was conducted with pathogen protection as the topic on October 30th.

HIGHWAY REPORT Mr. Hawley reported: 
· Since the last board meeting we have finished putting shoulders on all of the roads that we paved this year. All in all everything turned out nice.  We also have been working on the winter sand pile. We screened it back in June, now we are just hauling it to the stock pile at the Highway Garage. Today we will finish that.
· We also have been doing vehicle maintenance, getting everything ready for winter.
· I do need to replace the plow on our small truck I have a price, lowest of 2, for a new Boss plow of $4595 from Snell Equipment in Potsdam. I do have money in my equipment line to cover this expense, and I would like to ask for the Boards approval. 
· I have talked with a few of the Fire commissioners and they are still hoping to have the excavating for the new fire station completed. This needs to be started very soon to have any chance of completing it before freeze up. I need approval from the board to begin this project as it is not a legitimate Highway Department expense, this would be a General Fund expense. A short discussion was held. Mr. Bulger said he will contact the Fire Commissioner Chairman and set up a meeting.
· My Surgery went well, and I am back to work. Nearly everyone that I talk to has asked why I traveled so far for the surgery. I did a lot of research since my trouble began back in February and this was by far the most "minimally invasive" surgery available. The biggest selling point was that I was able to return to work (light duty) the following week with this procedure versus a minimum of 6 to 12 weeks for the more traditional,  locally available procedures.
· I contacted the company of the tractor trailer that damaged the sidewalk at the intersection of SH 56 and Main St.. The insurance companies are looking for estimates of repair, which have been sent to them, and would like approval from the Board to give the authorization for repairs to the insurance company so it can be repaired this year.

Motion # 4
APPROVE HIGHWAY PURCHASE OF PLOW
Motion made by Mrs. Hawley, seconded by Ms. Hayes to authorize Mr. Hawley to purchase a plow for $4595.
Ayes   5   Hayes, Shoen, Hawley, Robert, Bulger
Noes   0
Motion carried

Motion # 5
AUTHORIZE HWY SUP’T TO HANDLE INSURANCE CLAIM
Motion made by Mrs. Hawley, seconded by Mr. Robert to authorize Mr. Hawley to handle the insurance claim and repairs.
Ayes   5   Hayes, Shoen, Hawley, Robert, Bulger
Noes   0
Motion carried                                                                  4
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LIBRARY REPORT Ms. Fallon reported:
The Library Board of Trustees are very happy with the step repair. The seamless gutters were installed on Monday, which should help with the water drainage issue. Sandra Snyder resigned from the Board. We request that William Swafford be appointed to the position. Also Cynthia Dusharm and I are up for re-appointment and request to be re-appointed.

Motion # 6
ACCEPT RESIGNATION/FILL POSITION AND RE-APPOINT
Motion made by Mr. Robert, seconded by Mr. Shoen to accept Sandra Snyder’s resignation and appoint William Swafford to the Library Board of Trustees. The term will expire December 31, 2017. Also, re-appoint Jean Fallon 
and Cynthia Dusharm to another term on the Library Board of Trustees. Terms expire December 31, 2019.
Ayes   5   Hayes, Shoen, Hawley, Robert, Bulger
Noes   0
Motion carried

CLERK’S REPORT Ms. Arquiett reported:
· You need to make a motion to add the Unpaid Water & Sewer bills to the January Town & County Taxes.
· I request permission to attend the quarterly Clerk’s meeting December 4th.

Motion # 7
RELEVY UNPAID WATER & SEWER BILLS 
Motion made by Mrs. Hawley, seconded by Mr. Shoen to authorize the unpaid water and sewer bills be relevied on to the Town & County Tax Bill for 2015.
Ayes  5   Hayes, Shoen, Hawley, Robert, Bulger
Noes  0
Motion carried

Motion # 8
AUTHORIZE CLERK TO ATTEND MEETING
Motion made by Mr. Robert, seconded by Ms. Hayes to authorize Town Clerk to attend the St. Lawrence County Municipal Clerk’s in December.
Ayes   5   Hayes, Shoen, Hawley, Robert, Bulger
Noes   0
Motion carried

UNFINISHED BUSINESS
· Website Development – Workshop with Matt Turcotte November 17 @ 1:30. 

NEW BUSINESS
· Updated employees handbooks have been distributed.
· 2015 Budget – Approved

Motion # 9
ADOPT PROPOSED 2015 BUDGET 
Motion made by Mrs. Hawley , seconded by Mr. Shoen to adopt the proposed budget for the year 2015 with the minor changes discussed in the public hearing. 
Ayes   5   Hayes, Shoen, Hawley, Robert, Bulger 
Noes   0
Motion carried
Resolution of the Colton Town Board to Adopt the 2015 Town Budget
Whereas, the Town Board met on this date and place as specified in the Public Hearing Notice on the Preliminary Budget and heard all persons asking to be heard, therefore,
Resolving that, the unpaid water and sewer bills be relevied onto the 2015 Town and County tax bills and,
Be it resolved, that the preliminary budget be and hereby is adopted as the Annual Budget for the Town of Colton for the fiscal year beginning on the first day of January 2015 and that said budget be adopted and entered in detail in the minutes of the proceeding meeting, be it
Further resolved, that the Town Clerk of the town shall prepare and certify in duplicate, copies of said Annual Budget as adopted by the Town Board pursuant to Section 202A Subdivision 2 of Town Law, and deliver one copy thereof to the Supervisor of the Town, in which he will present the said budget to the Legislative Body of the County.

Motion # 10
ADJOURNMENT
Motion made by Mr. Robert, seconded by Ms. Hayes to adjourn.
Ayes   5   Hayes, Shoen, Hawley, Robert, Bulger 
Noes   0
Motion carried
			
										__________________________________
											Donna Arquiett, Town Clerk
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