Regular Monthly Meeting, Colton Town Board, December 15, 2014
County of St. Lawrence, State of New York, 94 Main St., Colton, 13625

Present: Dennis Bulger, Supervisor						Councilpersons: Grace Hawley
	  Donna Arquiett, Clerk								   Katheryn Hayes
	  Darren Richards, DPW Sup’t.							   Donald Shoen
	  											   Ronald Robert

Others present: Shelley Rayner, Ruth McWilliams, Joe McWilliams, Art Wilson, Ed Fuhr, Victor Barbosa, 
		 Jim McConkey, Becky Barlow, Mary Jane Watson, Christine Sutherland and Scott Sutherland
		 
Supervisor Bulger opened the meeting at 10:00 a.m. as advertised. The regular monthly meeting was rescheduled from the previous Wednesday because of weather.

Mr. Bulger asked the Board to review the agenda and approve it.

Motion # 1
APPROVE AGENDA
Motion made by Mrs. Hawley, seconded by Mr. Shoen to approve the agenda.
Ayes   4   Hawley, Shoen, Hayes, Bulger
Noes   1   Robert 
Motion carried

Supervisor Bulger requested the record show, Mr. Robert doesn’t acknowledge Robert’s Rules of Order in that they unduly constrain board actions.

Motion # 2
APPROVE MINUTES
Motion made by Mrs. Hawley, seconded by Mr. Shoen to approve the minutes of the November regular monthly meeting dated November 5, 2014.
Ayes   5   Hawley, Shoen, Hayes, Robert, Bulger
Noes   0
Motion carried

Motion # 3
APPROVE WARRANT # 12 , TRANSFERS/ BANK STATEMENT & RECONCILIATION
Motion made by Mrs. Hawley, seconded by Ms. Hayes to approve the bills on Warrant # 12, transfers as recommended and indicated below and the bank statement & reconciliation.
Ayes   4   Hayes, Shoen, Hawley, Bulger
Noes   1   Robert
Motion carried

General Fund	$  32,624.29 
Highway Fund	$  21,246.23
Colton Light District	$       851.73 
South Colton Light District	$       807.11 
Sewer District #1	$       793.49
Water District #1	$  14,466.11


The following accounts are over budget as of November 30, 2014:

General Fund: 
A3989.4	Safety, Contr.			$    1,281.50   +    1,000.00	
A7510.1	Town Historian, P.S.		           16.00
A8160.2	Transfer Station, Equip.	         509.66
			                 TOTAL     $    2,807.16       


Recommendation for transfer:
A9010.8	State Retirement		     2,807.16
				     TOTAL     $   2,807.16

Library Fund:
L7410.4310	Telephone			$        35.24    +      200.00 
L7410.4690	Other O&M Service		          31.73    +      250.00	  
				     TOTAL     $      516.97
Recommendation for transfer:
L1990.4	Contingency	     TOTAL     $       516.97
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COURTESY OF THE FLOOR
Art Wilson, remarked the Highway Department has done a fabulous job on the roads regardless of the season and thanked them for the good work.

DOG WARDEN REPORT Mr. McConkey reported he worked 17 hours and 443 miles this past month. He picked up 2 dogs running at large and took them to the shelter because there were no tags on them. He also reported he issued 15 tickets for non-compliance of dog licensing. The list of over 70 unlicensed dogs is down to a handful.

ASSESSOR’S REPORT Mr. Bulger reported Ms. Miller is home recuperating from her surgery. Darren Colton from St. Lawrence County Real Property met with Robert Koszarek of KLW and a representative from NYS Office of Real Property to finalize the mailing that will be sent out soon.

Bti REPORT Mr. Bulger stated Ms. Malik has completed this season and is trained for invasive species to start a program next year.

CODE ENFORCEMENT REPORT Ms. Arquiett reported no permits were filed for the past month.

ECONOMIC ENHANCEMENT REPORT Mr. Bulger stated he didn’t receive a report, nor did Ms. Arquiett.
Mr. Robert stated the committee is working on letters to go to businesses in Colton the first of the year asking what they need help with and what their goals are.

TOURISM & BEAUTIFICATION REPORT
The committee is ending the calendar year with thirty lighted Holiday Remembrance Trees on display and with other fall/winter projects well underway, as summarized below.
Holiday Remembrance Tree Project
Thirty trees were lighted on Friday, December 5 as part of the annual Winter Lights Event hosted by the Colton Historical Society (CHS).  The trees were ordered by families and other sponsors in memory of others.  Eighteen trees are displayed at Three Falls Park in South Colton and twelve are behind the Museum on Main Street thanks to the hard work of Dave Crosby and his wife Sandy, Dave’s son Chad and his wife Jeanine, his neighbor Tom Bartmess as well as Ruth and Joe McWilliams, Donna Arquiett plus Gary Pecore who provided the trees and the sponsors who decorated them. The trees, along with other lights along Main Street, will remain on through Winterfest Weekend to help brighten the winter nights.  The response was pleasingly more than expected so we plan to continue the project next year in conjunction with the CHS and the Winterfest Planning Committee.  A news story will go out next week about the trees and those being remembered and a letter will be sent to sponsors after the New Year thanking them and reminding them of the deadline after Winterfest to remove lights and other decorations.  
Winterfest / including ‘Art Around Town’ Project with School Art Department
The committee continues to assist the Winterfest Planning Committee with publicity and other tasks.  In addition it is working with the school art department on three painted murals and a barn quilt for displaying around town with help from the Department of Public Works.  The painted barn quilt, to be displayed outside the Museum on the river side, will feature the little red schoolhouse quilt block in acknowledgment of the building being used as a school in the past and in recognition of the schoolhouse oral history project done earlier this year.  
Historic & Scenic Tour
Louise Bixby with help from other project team members continue to work on a loop approach to updating the tour in preparation for its next meeting on December 19.  The team still hopes to have drafts of loop descriptions ready to upload on the town website in early January to facilitate public review and feedback during winter months.  
Town Website
Committee members are assisting with the new town website.  In addition to providing tourism, beautification and related information the committee will help the Town Clerk keep the lists of businesses and organizations updated and maintain the photo gallery. The committee very much appreciates the assistance of Bob Agel as the now-retired town webmaster with profiling tourism and beautification activities in the past.
Final 2015 Work Plan
The committee’s final work plan for 2015 is attached.  It amends the draft submitted in August by including work related to the new town website, additional barn quilt projects with the school, a proposed new footbridge along John Stone Memorial Nature Trail and continuation of the Holiday Remembrance Tree Project. 
 Next Meeting – January 13 in Town Hall
The agenda for the committee’s next meeting on January 13 will focus on lessons learned from the Holiday Remembrance Tree Project as well as final planning for Winterfest Weekend and continuing work on the Historic & Scenic Tour.
More Funds: Due to the low number of applicants for the K-12 public school grant program (Teaching Artists' Fund) this year, NYSCA has been authorized to redistribute remaining grant funds to Community Arts recipients. They revisited the recommendations of the panel from early this year, and in cases where the original panel indicated that they would have awarded full funding or more funding if the budget had allowed, are now releasing additional funding amounts beyond what was in the original contract adding an additional $180 for a total of $1080.
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RECREATION REPORT Mr. LaMora was called to work, Mr. Bulger reported the Breakfast at the AmVets December 7 was a success. Ms. Arquiett stated Mr. LaMora turned in funds totaling $500 + from the breakfast, scrap metal drive and can/bottle returns. Mr. LaMora wanted to thank several area businesses that donated along with the AmVets for sponsoring the event, use of their facility and their help. A raffle is in progress now with several items to be raffled. Tickets are $1 each or 6 for $5 with 4 winners to be drawn at the Rock & Skate during Winterfest.

DPW REPORT Mr. Richards reported:
Transfer Compactors have been serviced this month.  E-recycling is still operating smoothly with RCR&R company taking most e-waste and Casella accepting the older style TVs.  We are still considering the feasibility of placing a solar farm on the landfill area for above ground solar skids to service the school and the municipal grounds to reduce energy costs for both entities.
Sewer & Water We had issues with an influent grinder at the WWTP.  We serviced the issue and put it back on line.  A few float issues a lift stations, problems resolved.  Everything is running smoothly at plant.  Sludge haul will occur most likely in January.  The water department which had a surplus in capital funds purchased a small enclosed trailer for plumbing purposes for the water district.  We have just been awarded a $30,000.00 engineering study for our WWTP and collection system.  Our matching contribution to this grant is 20%.  This money was anticipated and budgeted in next year’s budget projections.
Building and Grounds DPW has successfully enclosed in the entire South Colton Pavilion above the hockey glass which was installed in October.  There is still a considerable air gap for an open ventilation flow which gives an outdoor feeling in an enclosed building.  The families who skate and broomball in this community are very excited for these improvements this winter season.  A temporary handrail was set up for the Town Hall.  A new one is being designed and will match our library rails in the springtime.  At this time I would like to ask the board permission to seek bids on a new backhoe budgeted for the 2015 year.  All bids will have the right to be refused by the town board. 

Motion # 4
AUTHORIZE DPW SUP’T TO ACCEPT BIDS TO PURCHASE BACKHOE
Motion made by Mr. Shoen, seconded by Mrs. Hawley to authorize DPW Sup’t. Richards to advertise bids to purchase a new backhoe, using the current backhoe as trade.
Ayes   5   Hawley, Shoen, Hayes, Robert, Bulger
Noes   0
Motion carried

Motion # 5
AUTHORIZE DPW SUP’T. TO PUT OUT TO BID SALE OF DODGE TRUCK
Motion made by Mrs. Hawley, seconded by Ms. Hayes to authorize DPW Sup’t Richards to bid out the sale of the Dodge truck. As is.
Ayes   5   Hawley, Shoen, Hayes, Robert, Bulger
Noes   0
Motion carried

SAFETY Mr. Richards reported:
Fire Extinguishers were inspected tomorrow by G&E for all buildings and vehicles throughout town.  Three extinguishers were taken off line and three new ones were purchased for buildings and vehicles.  Fire hydrants are continued to be cleared of snow for winter emergencies.     

HIGHWAY REPORT Mr. Bulger reported Mr. Hawley is a man down again and may have to hire a temporary wing man. Mr. Bulger, Mrs. Hawley, Mrs. Rayner and Kevin Hawley met to discuss the problem with the Highway budget shortfall, the sales tax shortage caused a $30,000 deficit in highway funds and $40,000 deficit in town funds this year. They agreed the Highway Dep’t. could borrow $20,000 payable, back by March 1, 2015.

Motion # 6
LOAN HIGHWAY DEPARTMENT $20,000
Motion made by Mr. Robert, seconded by Mr. Shoen to authorize the Highway Department a loan of $20,000 from general fund, repayable on or around March 1, 2015
Ayes   5   Hawley, Shoen, Hayes, Robert, Bulger
Noes   0
Motion carried

PLANNING & ZONING REPORT Mr. Fuhr reported:
The Planning Board didn’t have a meeting since there were no permits issued and there is training he and Mr. Avery are attending Dec. 16.

TOWN CLERK’S REPORT Ms. Arquiett reported:
A motion is needed to pass the 3yr. contract with SLC Snow & Ice Removal. Mr. Hawley has agreed to it and signed. Also, we are providing the Christmas Dinner again this year. If you want to attend or know of someone that isn’t aware of the dinner, please call me. At the office 262-2810 # 1 or home 262-3102.
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Motion # 7
AUTHORIZE WINTER MAINTENANCE AGREEMENT
Motion made by Mrs. Hawley, seconded Mr. Shoen to authorize Mr. Hawley and Mr. Bulger to sign the 3 Year Winter Maintenance Agreement with St. Lawrence County Highway Department.
Ayes   5   Hawley, Shoen, Hayes, Robert, Bulger
Noes   0
Motion carried

CORRESPONDENCE Mr. Bulger read a letter aloud from resident Ken Dodge. Mr. Dodge is looking for some assistance in his home. Mr. Bulger stated the Senior Raqueteers would be a good place to start, along with a program of Seniors Helping Seniors.

LEGISLATORS REPORT Mr. Sutherland reported they have wrapped up the budget, now they are meeting to decide how the land claim money is to be dispersed. Rick Perkins, the new Legislator is transitioning in. Mr. Sutherland stated he will still be involved in some of the committees and can be reached by phone or e-mail and thanked the Town Board for working with him and making it a pleasure. Mr. Bulger replied thank you for working for us and your excellent support.

UNFINISHED BUSINESS
A. Solar Energy – Mr. Bulger received a revised copy of the Letter of Intent. He and Attorney Gustafson recommended changes, which were applied to the agreement and advises it can now be signed. Mr. Robert requested an energy audit be performed -  Mr. Richards to check into it. 
B. Eq rates/pilot – The Town and County have been discussing the stipulations made in the Erie Boulevard settlement. There will be a problem down the road with tax rolls because the State doesn’t recognize the court ordered stipulation. A PILOT in lieu of payment may be implemented and is under discussion with all parties.
C. Website – Mr. Bulger encouraged everyone to Google the Town of Colton and check out the new website.

Motion # 8
AUTHORIZE SIGNING OF SOLAR LETTER OF INTENT
Motion made by Mr. Shoen, seconded by Mrs. Hawley to authorize Supervisor Bulger to sign the Letter of Intent with Camden Group and RER Energy.
Ayes   5   Hawley, Shoen, Hayes, Robert, Bulger
Noes   0
Motion carried

NEW BUSINESS
A. PERMA & Bond payment – in order to take advantage of discounts we need a motion to pay these early in January prior to our meeting to realize savings and deadlines.
B. Upcoming meeting schedule – Year End Meeting will be December 29, Monday @ 10:00 a.m.
			        January Organizational Meeting is January 5, Monday @ 10:00 a.m.
			        January Regular Monthly Meeting is on Jan.14, Wednesday @ 7:00 p.m.
C. Winterfest – Schedule will be finalized this week. Citizen of the Year is awarded to Evelyn Riehl. Ed & Judy Fuhr are the contact persons to offer information/experiences, etc. for the award. efuhr@twcnt.rr.com and jfuhr@twcny.rr.com  

Motion # 9 
AUTHORIZE PAYMENT TO PERMA & BOND PAYMENT EARLY
Motion made by Mrs. Hawley, seconded by Mr. Shoen to authorize payment to PERMA and the bond payment early in January to take advantage of the discount and deadline.
Ayes   5   Hawley, Shoen, Hayes, Robert, Bulger
Noes   0
Motion carried

Motion # 10
ADJOURNMENT
Motion made by Mrs. Hawley, seconded by Ms. Hayes to adjourn.
Ayes   5   Hawley, Shoen, Hayes, Robert, Bulger
Noes   0
Motion carried, 11:05 a.m. 


										______________________________
									                  Donna Arquiett, Town Clerk
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