Regular Monthly Meeting, Colton Town Board, August 10, 2016
County of St. Lawrence, State of New York, 94 Main Street, Colton, 13625

Present: 	Dennis Bulger, Supervisor						Councilpersons: Donald Shoen
	Donna Arquiett, Clerk                                                                                                Grace Hawley
	Darren Richards, DPW Sup’t.                                                                                    Ronald Robert
	Kevin Hawley, Hwy. Sup’t.                                                                                       Katheryn Hayes -late

Others Present: Tina Miller, Arlene Gotham, Kevin Beary, Mary Jane Watson, Bob Santamoor, Tracy Haggett-Sloan,
		Joe McWilliams, Ed Fuhr, Ruth McWilliams, Jerry Wilson and Kevin LaMora
 
Supervisor Bulger called the regular monthly meeting to order with the Pledge of Allegiance at 7:00 PM.

Mr. Bulger asked for a motion to accept the agenda as written.

Motion # 1
ADOPT MEETING AGENDA
Motion made by Mrs. Hawley, seconded by Mr. Shoen to accept the agenda as written.
Ayes   4   Shoen, Robert, Hawley, Bulger 
Noes   0    
Motion carried

Motion # 2
ACCEPT MINUTES
Motion made by Mr. Shoen, seconded by Mrs. Hawley to accept the minutes of July 13, 2016  Regular Monthly meeting and the July 26 Special Meeting as written. 
Ayes   4   Shoen, Robert, Hawley, Bulger
Noes   0   
Motion carried

Motion # 3
APPROVE WARRANT # 8, BANK STATEMENT & RECONCILIATION
Motion made by Mr. Shoen, seconded by Ms. Hawley to approve the bills on Warrant # 8, bank statement & reconciliation.
Ayes   4   Shoen, Robert, Hawley, Bulger
Noes   0
Motion carried

General Fund	$  35,966.87
Highway Fund	$  37,077.53
Colton Light District	$       727.32
South Colton Light District	$       687.68
Sewer District #1	$    1,562.44
Water District #1	$    4,372.62    

COURTESY OF THE FLOOR
Tracey Haggett-Sloan questioned taxable values of properties and because of the settlement the taxes will go up each year. She added that her mother’s property has no services or road maintenance but yet is the highest tax payer. Ms. Miller explained we have already been experiencing the assessment change with Erie Boulevard for the last 2 years and will address it in her report. A short discussion was held on Erie Boulevards value and the tax cap.

Ed Fuhr brought the Board’s attention to the milfoil in the river again. Stating it was also discussed at the Higley Association meeting last night. We are requesting the Board to have Andrea research it and go from there. Mr. Shoen said the River is the most important resource we have and need to take care of it. Mr. Fuhr recommended tying in with DEC and Higley Association adding we can’t control it but at least keep it in hand. 

COUNTY LEGISLATOR REPORT  Mr. Perkins e-mailed to say he is unable to attend the meeting and there was nothing new to report.

Ms. Hayes arrived for the meeting, 7:15ish.

CODE ENFORCEMENT REPORT  Mr. Richards reported;
61 Permits were issued so far this year. Report is included to date.  Dollar General is currently in a design phase study whilst the town prepares the text amendment local law to be completed. Three verbal complaints, none written currently.  Three new home builds are coming in for permits this month so people are still investing in the community.

LIBRARY REPORT Mr. Bulger reported he met with a couple of the Library Trustees, Dennis Eickhoff and Darren Richards to discuss the issues at the Library. We are gathering info to apply for a capital improvement package. DEC charges $7,000 per day for oil spill clean-up, it looks like that portion of expense is upwards of $40,000. Our insurance will pay $25,000. It doesn’t cover destruction to the ground. Maybe family court will make the families of those responsible for this issue pay some of the expense.
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ASSESSOR’S REPORT  Ms. Miller reported;
1) Grievance process is now over.  
a. Town of Colton had highest total numbers of Grievance, Corrections of Errors, and informal hearings in St. Lawrence County.  
b. The Town of Colton did not have the highest number of changes as a result of these hearings and corrections.
c. Corrections of Errors occurred as a result of attempting to verify residency for some exemption recipients in the town of Colton.   All corrections were for those people who changed an address or if residency was questionable and the property owner did not respond to questionnaires that were mailed to them.  At that time, the exemption was removed and upon notification of removal, the property owner then contacted my office.  In all cases it was after the final roll was filed.  If the owner could prove residency the exemption was reinstated and hence would need a correction of errors to put the exemption back on the roll.  There were no true errors other than exemption replacement to report for the 2016 roll book. 
d. The Town of Colton has the highest number of Small Claims Assessment Review (SCAR) hearings scheduled for all of St Lawrence County.  I have been working diligently in preparation for the hearings.  These will be taking place during the months of August and September.  
2) Response to Letter to the editor North Country Now.  Generally the Assessment office will not respond to letters to the editor.  In this case I want to clarify, as a courtesy, to the Town Board and the residents and property owners in the Town of Colton, a few of the statements made in “These are Taxing Times…” 
a. Assessments in the town of Colton will NOT steadily increasing for the next 5 years.  Assessments will only increase if there are improvements made to the property, if there was something missed during data collection of property or if there is a mandated revaluation.  As part of the settlement with Erie Blvd, The town must maintain an equalization rate of at least 100%.  At this time I do not see this being a problem.  
b. The litigated settlement will be over in 2019.
c. Exempt properties: 
i. NYS Owned – 13 parcels (Mostly State Park  & buildings listed on separate ./ cards)
ii. County Owned – 1 parcel
iii. Town Owned – 27 
iv. Municipal Housing (Sr Cit/Disabled) -1
v. Religious – 6
vi. Education – 1
vii. Moral/mental – 2 (SLV Ed Tower & Boy Scouts)
viii. Other Non – 3 (Fire Dept Field, Nature Conservatory)
ix. Vol Fire – 3
x. Cemetery - 4
d. NYS Properties are not all “tax free”.  NYS taxable lands have a total taxable assessment of approximately $54,321,000.  This is far from tax free.
e. Utilities (primarily Erie Blvd, Ni Mo and Brookfield) have a total taxable value of approximately $172,100,000.
f. Properties for sale in the town of Colton – After reviewing all of St. Lawrence County MLS sales reporting, there are approximately 35 sales on market on my date of review.  Of those sales the following should be noted:
i. Asking price over the assessed value by $200,000 or more – 1
ii. Asking Price over the assessed value by  $150,000 - $200,000 – 3
iii. Asking Price over the assessed value by $100,000 - $150,000 – 3
iv. Asking Price over the assessed value by $50,000 - $100,000 – 11
v. Asking Price over the assessed value by $25,000 - $50,000 – 8
vi. Asking Price over the assessed value by $0.00 - $25,000 – 8
vii. Asking Price under assessed value – 1
    This data indicates that the assessed values of properties are within reason of the expectations of the
    selling population.  

Mr. McWilliams asked how many of the 35 appealed their assessments. Ms. Miller replied none. 

Mr. Robert asked about the survey crew on Bay Road. Mr. Bulger replied Erie Boulevard has been surveying lands around the river for a year and a half to establish their true boundaries.

Mr. Bulger stated when people are critical of the settlement he doesn’t feel they understand, we couldn’t defend what we had Erie Boulevard assessed for. If we had gone to court, it would have bankrupted not only the Town, the School and the County. We negotiated and worked with them to phase in the assessed value along with not paying back what they were over taxed (with interest) for the past 7 years. NYS ORPS feels we will still have them assessed too high at $145 million. NYS wants them assessed at $130 million or less. They still pay 40-42% or more of our Town taxes.

Mr. Beary said who knows the relationship between the State and Erie Boulevard, you can’t find their true value on their property anywhere.

Ms. Haggett-Sloan commented that this is what bothers her most, Erie Boulevard doesn’t care. They are the biggest company around and we don’t have the money to fight.
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TOURISM/BEAUTIFICATION REPORT  Mrs. McWilliams reported:
As we continue to work on summer activities and plan for upcoming seasons we want to acknowledge contributions by Edwin and Arlene Wright in the past who provided space for the Raquette River Information Center now relocated to the J.R. Watson Community Center on Sugar Bush Lane.  We also thank Donna Arquiett and Bob Blickwedehl for working together to produce the list and map of sale locations for the Town-wide Garage Sales held July 29-31.
Summer Music Series of Colton Riverside Performances Three of the six planned summer performances have been held with the Gazebo behind the Museum and the Pavilion at Swift Field as venues.  To date over 300 people have attended the performances; and the barn quilt raffles supporting the music series have been popular.  The final three performances are scheduled for August 17, August 31, and September 14.  We sincerely appreciate both St. Patrick’s – St. Paul’s Altar Rosary Society and the Colt’s Pride Booster Club providing food and drinks during the performances; and are grateful to the Colton Hepburn Library for displaying the barn quilts and selling tickets prior to each performance.  The committee is preparing to submit a grant application for 2017 by October 1st to the St. Lawrence County Arts Council based upon continuing interest in the town having a Summer Music Series featuring groups from communities along the Raquette River.  Anyone interested in helping with the application and/or series should contact Ruth McWilliams (ruth@catamountlodge.com; 262-2450).
Barn Quilts The latest publicized list and map of barn quilts up around town for public as well as private enjoyment includes 43 barn quilts.  Photos of the 43 are posted on the town website under Community.  This week more barn quilts ordered by residents as well as others in the area are being painted by students.  And some barn quilts are for sale at the Raquette River Information Center.  A three-day workshop is being planned for August 25-27 at The TAUNY Center in Canton; and another one may be held in early October in town.  Anyone wanting information about the town-school Barn Quilts Project should review the town website, visit the Raquette River Information Center, and/or contact Ruth McWilliams.
New Kiosk for Nature Trail and Bike Park During the last three years the committee has focused quite a bit on the John Stone Memorial Nature Trail in coordination with others working on the Bike Park along Pleasant Street (aka County Route 58).  The old trail sign has been removed and a new kiosk highlighting the Raquette River Blueway Trail and the town’s Nature Trail and Bike Park has been installed.  The kiosk was done in time for Colton Country Days festivities thanks to the services of Clever Toad Design / Valisha Arnold and Northeastern Sign.  A map of the Nature Trail is included thanks to Jason Pfotenhauer of the St. Lawrence County Planning Office and Kirke Perry, our volunteer trail steward.  And the photos were provided by local photographers, including Kathy Connelly who graciously shared her beautiful photos of an eagle and a loon which appear on panels facing the highway.  One panel contains information about Leave No Trace with permission at no cost from the Leave No Trace Center for Outdoor Ethics in furtherance of its Leave No Trace in Every Park Initiative.  Some refinements to the kiosk are planned including crushed stone at the base like the parking area and a banner-type sign above the panels readable from the highway for the ‘Nature Trail and Bike Park.’
Next Monthly Meeting – September 13 (4-5:30pm) in Town Hall The agenda will focus on planning for autumn and winter activities plus the proposed grant application for the 2017 Summer Music Series of Colton Riverside Performances.

RECREATION REPORT  Mr. LaMora reported;
1) 234 kids registered for the fishing derby and an estimated 900 people attended. The winning fish was a
 5 lb 14 oz pike. Raffles generated $1850 of which $320 was donated and went to ailing kids Chamille Brown and Addison Krise. I had 20+ volunteers listed to help, 6 showed up. We had some coverage from the Sheriff’s department. Next year I’ll need volunteers, holding tank, Sheriff’s for safety and a microphone system.
2) Pump track is in good shape, packed nicely right now. I see several people a week using it.
3) Need to get the scoreboards working at Swift Field so the businesses get their recognition. On the main field scoreboard is Community Bank, Leberge & Curtis, Save-a-lot and Kunoco. The far field scoreboard  is North Country Savings Bank, TJ Toyota, Francey Family and Paul Mitchell Logging.
4) Dugouts for the soccer field, school will buy supplies for 1dugout if the Town will for the other. Estimated to cost $500 – 800 plus labor. Mr. Bulger, Mr. Richards and Mr. LaMora to meet with Mr. Kardash.

Mrs. McWilliams asked if the fishing derby could be the weekend before Colton Country Day again next year. She liked events throughout the week. With Potsdam Summerfest being July 13-15 next year, we could have the fishing derby on the 16th if that’s agreeable? The 2017 Colton Country Day’s will kick off with the Youth Fishing Derby on Sunday July 16, with events through the week and end with Colton Country Day, Saturday July 22.

SAFETY REPORT  Mr. Richards reported;
Safety meeting occurred for DPW crew in regards to SH 56 traffic safety, confined space and Personal protection equipment.  The highway is next to conduct such "toolbox" talks.  Traffic control has been the forefront of safety for both crews this summer of course.  A reminder that distracted driving in a work zone could cost lives.
Fire hydrant is going to be replaced at the MSB, old one will be fixed and replace the old one across from the school.

PLANNING/ZONING REPORT  Mr. Fuhr reported; 
#SD-48- 2016   The current property line between the applicants’ parcel and the neighboring parcel runs directly
through an existing home. The applicant wishes to subdivide a portion of the property to correct the situation while leaving as much of the water frontage & amp; dock access intact. Neither lot is currently conforming to the Land Use Code; the subdivision will not rectify the non-conforming lots. A motion to deny the application on the grounds that the resulting lots would be nonconforming.. All were in favor. A notice of action was mailed to the applicant.
#SD-52- 2016  A subdivision to sell 2.41 acres to a family member. The proposed subdivision meets all code requirements for setbacks and frontage. A motion was made to approve the application with no conditions. All were in favor. 
#SD-53- 2016 A minor subdivision to sell 3.42 acres with an existing home and retain 47.48 acres. All setbacks and frontage are compliant with the Land Use Code. A motion was made to approve the application with no conditions. All were in favor.
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DPW REPORT  Mr. Richards reported;
Transfer - Casella contract still hung up on some legal wording but we are very close in closing the deal.
Waste Water & Water - Our water tower engineering report came in and very good news on the condition of the tank.  The tank is recommended for another 5 to 7 years with very little maintenance improvement recommendations.  Curb stops and man holes on SH 56 going very smoothly in prepping for the State highway paving through town and is almost complete.   Great job by the DPW to fix a decade of issues under ill repair alongside the state highway.  A main valve which would have cost over $12,000 to replace was dug up and unstuck by our DPW crew in front of 56 and main street by the library.    
Building and Grounds -  Issues with our variable speed drive at Swift field has made watering the field impossible.  We are still trying to get the pump on line.  A VSD technician is available Monday to fix our issue.   Our new score boards are up at Swift Field power issues should be worked out the next couple of weeks before the schools soccer season begins.  Our MSB has been surveyed to prepare for an equipment pole barn to be constructed in house.  Our equipment and temporary storage currently is encroaching on the Hawley property and we would like to ask the board at this time to enter into negotiations to purchase a small road front and rear parcel from the Hawley's to create enough working space to make our equipment storage efficient.  The DPW is approaching the board for assistance.  Solar is still an ongoing initiative for the town in several ways:  The consortium with municipal power, our original transfer station solar project is still grant money which has been awarded, and a community based solar project at Firemen's field.  Power development is extremely slow progress....  DEC still monitoring ground water at the library.  Oil tank reinstalled, bunker lined and a new cover was installed on fuel bunker.

Motion # 4
AUTHORIZE APPRAISAL OF HAWLEY LAND
Motion made by Mr. Shoen, seconded by Mr. Robert to authorize Mr. Richards to have the Hawley land in question appraised.
Ayes   4   Shoen, Robert, Hayes, Bulger
Noes   0   
Abstain  1   Hawley
Motion carried

HIGHWAY REPORT  Mr. Hawley reported;
· Since the last board meeting we have been working on Main Street. We installed two new cross drain culverts with drop inlets to help reduce erosion during major rains and spring runoff. 
· We also have been working on two pieces of ledge that are very close to the road. Dynamite in normal circumstance is the first choice, however our water mains are nearby and a blast could break the main. We used 
an expanding agent from Midstate Industrial to fracture the rock and it worked impressively well. 
· Two weeks ago this Thursday we experienced a major rain storm that caused extensive damage on the Trimm Road. It washed the shoulders on both sides of the road for about 1000 feet. We since have installed asphalt gutters the entire length of the affected area on both sides of the road. We finished this project today and I feel it turned out well. We did lose the better part of two weeks of our culvert replacing and ditching due to this. August is typically the driest month and this is when I like to schedule culverts in major drainage areas. We have one on Riehl Road that is about 20 feet deep that needs to be replaced so depending on what the rain does over the next few days I’m looking at starting that pipe Monday morning. This project will take about a week and the road will remain closed to through traffic for the duration of the project
· I had originally planned on paving sometime around the end of August first of September time frame but with the loss of time on the Trimm Road we will more than likely be looking at the end of September.
· The repairs on our excavator went as expected and it is back in service and working well. 
· Auctions International informed me the highest bidder on the lowboy has backed out, they will offer it to the next highest bidder which was $100 less. The crusher sold for $3500.

TOWN CLERK’S REPORT  Ms. Arquiett reported;
· Resolution # 7 – 2016 Selecting Graphics Design Consultant
· Upcoming local law – Text amendment in code book – schedule PH 
· I’m working with GOVPAYNET for accepting credit/debit card payments for taxes, that will be available come January

Motion # 5
ADOPT RESOLUTION # 7 – 2016
Motion made by Mr. Shoen, seconded by Mrs. Hawley to adopt Resolution # 7 – 2016 Selecting Clever Toad Design/Valisha Arnold as Town Graphic Design Consultant, written as follows.
Ayes   5   Shoen, Robert, Hawley, Hayes, Bulger
Noes   0   
Motion carried
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SELECTING CLEVER TOAD DESIGN / VALISHA ARNOLD AS TOWN’S GRAPHIC DESIGN CONSULTANT
Resolution #7-2016

WHEREAS, the Town of Colton through the Tourism & Beautification Committee recently employed the services of Clever Toad Design / Valisha Arnold headquartered in Norwood, New York and certified in New York State as a MWBE (Minority- and Women-owned Business Enterprise) to design four panels for the new kiosk installed off Pleasant Street (aka County Route 58) for the town’s Nature Trail and Bike Park following recommendations of those involved in the Colton Historical Society and The Sunday Rock Legacy Project; and 
WHEREAS, the Tourism & Beautification Committee endorses Clever Toad Design / Valisha Arnold to act as the town’s Graphic Design Consultant based upon the successful recent completion of the kiosk panels project within design, time, and budget constraints; and
WHEREAS, the Town of Colton through the Tourism & Beautification Committee will utilize the Graphic Design Consultant for a variety of upcoming municipal services in 2016 and 2017, including similar kiosk panels for Stone Valley which are supported in part by funding from New York State which has aggressive MWBE goals as well as for other town-funded projects including signage for town parks and possibly other near term projects; and
WHEREAS, the Town of Colton will enter into a professional services agreement for each specific project with compensation for services based on time and material in accordance with the Consultant’s fee schedule; or alternatively, the Town of Colton may request a fixed fee or a not to exceed fee on any given project, subject to any conditions and expectations agreed to by the parties. 
NOW THEREFORE BE IT RESOLVED that the Colton Town Board names Clever Toad Design / Valisha Arnold as the Town of Colton Graphic Design Consultant.

UNFINISHED BUSINESS
A. Solar Energy – There is a meeting next Monday, $250,000 grant for Community Based Solar Farms
B. WWT Grant – another application has been sent to EFC
C. Water/Sewage Rate Adjustments – ongoing
D. Internet – ongoing
E. Gerrish property dispute – there was a hearing with the Town Insurance Company Attorney, Mr. Bulger and Mr. Gerrish. Mr. Gerrish came without representation. The insurance company is paying the Attorney fees.
F. Union negotiations – Town Attorney Gustafson, Union Rep Mickey Smith, Mr. Bulger and Union stewards met , another workshop is scheduled for August 24th.

NEW BUSINESS
A. Next scheduled meeting is September 14. Mr. Bulger will be out of town, Dep. Supervisor Hawley will run the meeting.
B. Library Oil Spill Cleanup – discussed earlier
C. [bookmark: _GoBack]2017 Budget draft inputs due on or about September 19. Tasking memo forthcoming.

Mr. Richards requested an executive session for personnel matter.

Motion # 6
MOVE TO EXECUTIVE SESSION
Motion made by Mrs. Hawley, seconded by Mr. Robert to move to Executive Session to discuss a personnel matter.
Ayes   5   Shoen, Robert, Hawley, Hayes, Bulger
Noes   0   
Motion carried 8:30 p.m.

Motion # 7
CLOSE EXECUTIVE SESSION, RESUME REGULAR MEETING
Motion made by Mrs. Hawley, seconded by Mr. Shoen to close Executive Session and resume the regular meeting.
Ayes   5   Shoen, Robert, Hawley, Hayes, Bulger
Noes   0   
Motion carried 8:30

Motion # 8
APPROVE CLEANER’S SALARY INCREASE
Motion made by Mr. Shoen, seconded by Mrs. Hawley to approve waiving the remainder of the probation period of the cleaner and increase the annual salary to $11,440 to be prorated for the balance of the year.
Ayes   5   Shoen, Robert, Hawley, Hayes, Bulger
Noes   0   
Motion carried 

Motion # 9
ADJOURNMENT
Motion made by Mrs. Hawley, seconded by Ms. Hayes to adjourn.
Ayes   5   Shoen, Robert, Hawley, Hayes, Bulger
Noes   0   
Motion carried, adjourned 8:45 p.m.
											___________________________
											   Donna Arquiett, Town Clerk
