Budget Workshop, Colton Town Board, October 26, 2015
County of St. Lawrence, State of New York, 94 Main St., Colton 13625

Present: Dennis Bulger, Supervisor							Councilpersons: Grace Hawley
	  Donna Arquiett, Clerk									   Katheryn Hayes
	  Darren Richards, DPW Sup’t.								   Donald Shoen
	  Kevin Hawley, HWY Sup’t. 								   Ronald Robert

Others present: Shelley Rayner and Ruth McWilliams

Supervisor Bulger opened the workshop with the Pledge of Allegiance at 10:00 a.m. as advertised.

Mr. Bulger asked the Board to review the agenda and noted that the resolution mentioned is not available for a vote and requested a motion to accept the agenda.

Motion # 1
ACCEPT AGENDA
Motion made by Mr. Shoen, seconded by Mrs. Hawley to accept the agenda with the resolution removed.
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0
Motion carried

Mr. Bulger gave budget change highlights from 2015 to 2016. At this point sales tax revenue, health and comp insurance figures are estimated. The last few years we have also used fund balance, trying to decrease the amount used each year, so this year there is no plan to use fund balance. The purpose to discontinue using fund balance is to create reserve funds to cope with aging vehicles, facilities and unforeseen emergencies. With the current preliminary budget the tentative tax levy is $1,720,333 compared to last year of $1,577,384.  After everything is said and done, we are looking at an increase of $ 0.35/1000.  

The Board reviewed the budget line by line. Discussing in depth:
· Wages/salaries – largest part of highway budget is wages.
· Sidewalks - $20,000 will be allotted for replacement.
· Safety items/training – the increase is because there are 5 that need “confined spaces” training and it’s in Albany.
· Summer swim program – the program will be for 6 weeks and an additional hour each day.
· Library budget – Trustees budgeted for column repairs.
· Water & sewer rates – eventually rates will have to increase. If we get the grant, ground breaking will start in Spring of 2018.
· Municipal dues – have increased from $1650 to $1800

Mr. Bulger asked Board opinion on the budget, if they were happy with it, if so offer a motion to accept it.
 
Mr. Robert commented on the fact we have had it good for a long time, unfortunately I agreed to this reval because of the position it was going to put the school in. Now we are going to see more and more places up for sale. I think we need to tighten our belts and no raises. Mr. Bulger stated any raises given were minimal, or as required by the union contract

Motion # 2
APPROVE PRELIMINARY BUDGET
Motion made by Mr. Shoen, seconded by Ms. Hayes to approve the preliminary budget with minor changes in lines for municipal dues and youth contractual (swim program).
Ayes   4   Shoen, Hawley, Hayes, Bulger
Noes   1   Robert
Motion carried

Motion # 3
ADJOURNMENT
Motion to adjourn made by Mr. Shoen, seconded by Mrs. Hawley.
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0
Motion carried, 11:20 a.m. 	
										__________________________________
										          Donna Arquiett, Town Clerk					
