Special Meeting, Colton Town Board, November 16, 2015

County of St. Lawrence, State of New York, 94 Main St., Colton, 13625

Present: Dennis Bulger Supervisor





            Councilpersons: Grace Hawley


  Donna Arquiett, Clerk








   Katheryn Hayes


  Kevin Hawley, Hwy. Sup’t.







               Donald Shoen

              







   



   Ronald Robert

Others present: Ronald Austin and Randa Mitchell

Supervisor Bulger opened the meeting with the Pledge of Allegiance at 10:00 a.m. as advertised

Mr. Bulger asked the Board to review the agenda.

Motion # 1

APPROVE AGENDA

Motion made by Mrs. Hawley, seconded by Ms. Hayes to approve the agenda.

Ayes   5   Hawley, Hayes, Shoen, Robert, Bulger

Noes   0

Motion carried

Mr. Bulger offered Courtesy of the Floor. Mr. Austin stated he was there to listen.

TOWN CLERK’S REPORT
· Ms. Arquiett reported the Dog Warden may be out of commission for a bit and asked if a “back-up” dog warden could be appointed. Becki Barlow also works in the Towns of Potsdam and Norfolk as back-up dog warden. 
· Mr. Gerrish has sent the Sheriff’s to speak with people that are parking on the side of the road on Main Street near his property. Ms. Arquiett stated she had provided copies of records dating back to 1962 when Mr. Gerrish complained about parking on “his” property. The Sheriff stated he needed something in writing from the Town authorizing parking in the Towns right-of-way, to lay it to rest. Ms. Arquiett said she could write a letter to Sheriff’s Dep’t. and have the Supervisor sign it, making reference to this meeting.
Motion # 2

APPOINT BACK-UP DOG WARDEN
Motion made by Mrs. Hawley, seconded by Mr. Shoen to appoint Becki Barlow as Back-up Dog Warden at the same rate of pay and mileage reimbursement as the Dog Warden. 

Ayes   5   Hawley, Hayes, Shoen, Robert, Bulger

Noes   0

Motion carried

Motion # 2

AUTHORIZE PARKING IN TOWN ROW
Motion made by Mrs. Hawley, seconded by Mr. Robert to authorize parking in the Town right-of-way on Main Street, Colton.

Ayes   5   Hawley, Hayes, Shoen, Robert, Bulger

Noes   0

Motion carried

NEW BUSINESS
Mr. Bulger remarked that Mr. Robert has an issue with the Town Supervisor and the way he is doing business – most recently as involves landscaping and paving. Mr. Bulger gave the floor to Mr. Robert and requested that no one interrupt him until he has finished.
Mr. Robert stated he had a taxpayer come to his house and question him about the paving on 56 by the bridge. He told him he didn’t know anything about it. Upon asking, he found that the Town of Colton paid for it. Mr. Robert said Mr. Bulger had no authority to spend that kind of money. He said it should have been brought to the Board for a vote and to stop doing things behind the Boards back. Mr. Robert commented that Mr. Bulger said there was no need to bring it to the Board since it had already been approved. Mr. Robert said he was representing those who elected him, that’s also why he turned down the budget, we should pull back on spending and tighten the budget up, not paving property that isn’t the Towns. If Department Heads can only spend up to $3500 without Board approval, that should also apply to the Supervisor. Mr. Robert added he had been busy with knee surgery and physical therapy so hadn’t been around as much but is available by phone.

Mr. Bulger asked the other Board Members if they had anything to say before he responded to the foregoing allegations. 
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Mrs. Hawley read this statement: This special meeting has been convened to apparently explain the process which was followed in having the parking area on SR 56 outside Colton paved. This land is owned by the State. As Dennis explained to me, this was part of the Complete Streets Grant which was approved by the Board in February 2013. That grant defined work on sidewalks, crosswalks, traffic control signals, planting of trees and other landscaping on Main Street, benches, lighting improvements and enhancing trail connections for a variety of pedestrian and bike usages. It does not refer to any money expenditures for parking areas, at least not in the grant resolution which the Board approved. 
In addition, regardless of whether this was part of the intent of the grant writer, the cost of paving exceeds the $3500 limit established for department heads. When the amount of this planned expenditure was known, the responsible individual should have discussed same at a board meeting and not proceeded until it was approved by the board. The information was available on the date of the October meeting; however it was not discussed there or at the November 4th meeting. That is why I cannot support paying it at this time. I believe transparency is critical and do not feel it is present in this matter. 
It also amazes me that, if this was truly part of the intent of the original grant, why the money was not paid for the paving of this parking area instead of the parking lot at the DOT garage at Potsdam. That shuffling of “shared services” money is both puzzling and troubling to me. However, the problem would be resolved by withdrawing
the agreement whereby the supervisor can perform “day to day” activities without getting board approval. 
That is why that should never have been put in place – town board members most important role is to control and approve expenditure and that is being taken away from us by having the money already expended and merely expecting us to approve the expense after the fact. In the very least, the same money limitations should be added to these guidelines or, even better, a $1000 maximum. Further, when the supervisor position becomes vacant and is subject to election of a new supervisor, this agreement needs to be vacated. 
Mr. Bulger added that the Grant Resolution covered Complete Streets projects in Colton in general for now and in the future and is a part of the instant grant which does include the carpool/turn around parking area -- a project done on a shared basis with NYS DOT per the grant.

Mr. Bulger interjected, the motion passed  to grant additional decision making authority to the Supervisor earlier during the previous Supervisor’s tenure in 2013 and reaffirmed this year has no monetary restrictions per se but regardless all such matters are presented to the Board at a future meeting as part of the Warrants and Transfers.
Mr. Bulger noted that Ms. Hawley was the only Board Member voting against giving such authority back in 2013.

Mr. Bulger commented again, the project had Board approval. As to the timing he indicated the numbers were not available until later as he will talk to in a moment.
Mr. Bulger interjected, the Board approves the Budget after lengthy work sessions, and they receive monthly financial reports on every aspect of Town operations, plus routine updates from all Department Heads. If the Board is “in the dark” then there may be a personal problem.

Mr. Shoen stated “what’s done is done”. We don’t gain anything by fighting. “I make a motion to approve the paving of approximately $8200. Plus, Ronnie (Robert) was a part of the budget process and offered no input leading to any budget reductions despite his earlier statement, “We should pull back on spending and tighten the budget up.”
Motion # 3

APPOVE PAYMENT OF PAVING

Motion made by Mr. Shoen, seconded by Ms. Hayes to again recognize the Rt 56 carpool paving as part of a previously approved Complete Streets grant project shared with NYS DOT and move to approve as the Town’s share the provision of a similar amount of asphalt to DOT at a cost not to exceed $8200.
Ayes   3   Shoen, Hayes, Bulger

Noes   2   Robert, Hawley

Motion carried

Mr. Bulger replied he has been in public service for 50 years, never had issues like this with someone working behind his back rather than discussing such concerns with him directly-- let’s clear the air. 
1. TOWN LAW – Art 3-A in Town Law speaks to many Supervisor duties – to include CEO, Chief Financial Officer, day to day administration and  “generally keep Board informed” -- doesn’t mean every little detail.

2. SUPERVISOR DECISION MAKING – Town Board approved when it was voted on and passed in the Organizational meeting 2012 and again reaffirmed in 2015 day to day decision making authority in between Board meetings.
3. TARGETS OF OPPORTUNITY/MOBILIZED FORCE – NYS DOT was mobilized and already working in the area.  DOT Regional Office approved diverting its contractor to the carpool site.
4. CARPOOL/TURNAROUND – BOARD SUPPORTED TWICE --- TO INC COMPLETE STREETS RESOLUTION passed in 2013.

5. SHARED SERVICES – PHASE I AND II – we have shared service agreements with both NYS and SLC et al as is encouraged by NYS.
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6. FAST MOVING TRAIN – SMALL CONTRACT RT 56 
7. COST SAVINGS – TWICE THE COST IF DONE WITH TOWN RESOURCES. PAVER ALONE $5000/DAY

8. GOALS AND OBJECTIVES – MAKE COLTON A BETTER PLACE TO VISIT, PLAY IN, LIVE IN, WORK IN. BE A DESTINATION – make it attractive not only for ourselves but to entice people to come visit. The parking area is at the entrance to the Town. At Local Gov’t. Day I was approached by an instructor from Albany and told how nice the Town looked. I hear many such positive remarks from Colton taxpayers and surrounding town officials on how nice Colton looks and its many activities – concerts, recreation, white water sports, festivals, Information Centers, trails and on and on. Transfer Station and our BTI program have drawn such positive remarks as well.
9. SOUND FINANCIAL MANAGEMENT

10. BUDGET APPROVAL PROCESS -- LENGTHY

11. DO WHAT’S RIGHT – DELEGATE AUTHORITY

12. BE ADULTS – do what’s right.  An old saying is that “Great Minds discuss Ideas, Average Minds Discuss Events, and Small Minds Discuss People.” There have been many small minds wrapped up in this latest issue.
 I thought I had and have the authority to do what’s done. I don’t consider myself a department head per se and Town Law prevails. The money we received for the improvements was about $40,000 -- Our cost on this project was $8-10,000 – a good return on investment. Crosswalks, signage, land survey, prep, paving, both portable and fixed speed control devices make this Town a safer place for our children, taxpayers, and visitors.
SUPERVISOR INITIATIVES TO DATE

MAKING COLTON A BETTER PLACE FOR ALL
· MAIN STREET DEMOLITION AND CLEANUP
· BLUE HOUSE DEMO

· COMMUNITY CENTER PARKING

· CARPOOL PARKING

· BOARD ROOM IMPROVEMENTS

· VERNS LANDSCAPING, TOWN HALL FACELIFT, PARKS,CONCERTS,PUMP TRACK,TRAILS

· BROOKFIELD LITIGATION SETTLED
· ASSESSMENT CONTRACT – INEQUITIES REMOVED

· FISCAL CONTROL, BUDGETS. HEALTHY FINANCIAL STATUS
· COMPUTERS, OP SYSTEM UPDATES

· HWY, DPW SPT – EQUIPMENT, PROJECTS

· INVASIVE SPECIES

· COMPLETE STREETS – SHARED SERVICES, SPEED DEVICES, CROSSWALKS, SIGNAGE, GRANTS

· TOWN ENGINEER ENGAGED
· TOWN WEB PAGE – TRANSPARENCY

· TOWN LOGO -- PROFESSIONAL

Mr. Bulger elaborated upon the above and read telephone text messages between himself and Supt Hwys to display the time frame of events showing that the information needed was not available for the October Board Meeting as alleged by Ms. Hawley. 

In response to other accusations by Mr. Robert the Supervisor then highlighted how “Ronnie (Robert) considers himself above the law contrary to his stance on the foregoing as pertains to the Town Supervisor.
· Assessment – Ronnie didn’t want to support a reassessment even though it was a court order.
· ATV road opening – Ronnie said all the T’s were crossed and I’s dotted so it was no problem to pass the local law. Even after being told by the Supervisor, the Town Attorney and the County Attorney that the road opening as such was illegal he still wanted to expend town funds and take it to court -- spending money on a losing case.
· Ronnie rides his ATV/UTV on town roads, against the law.

· If no town taxpayer objected to the road opening as presented he would still push for its passage despite the illegal nature of the decision.

As Supervisor “I have informed Mr. Robert on several occasions that I fully support opening town roads to ATVs if it can be done IAW with the law.”
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Mr. Bulger explained every draft agenda is available for review  prior to the all meetings -- board members can add to the draft at any time. Furthermore, any agenda can be modified at a Board meeting with a simple motion and a majority vote. Come into the office more often to discuss such issues.  

Mr. Bulger requested a motion to adjourn if everyone was done speaking.

Motion # 4

ADJOURNMENT

Motion made by Mr. Shoen, seconded by Mrs. Hawley to adjourn.

Ayes   5   Hawley, Hayes, Shoen, Robert, Bulger

Noes   0

Motion carried, 11:00 a.m.











_________________________________











        Donna Arquiett, Town Clerk
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