Organizational Meeting, Colton Town Board, January 6, 2016
State of New York, County of St. Lawrence, 94 Main St., Colton 13625

Present: Dennis Bulger, Supervisor			                                               Councilpersons: Grace Hawley
              Kevin Hawley, Hwy. Sup’t. 									  Donald Shoen
	  Darren Richards, DPW Sup’t. 								  Katheryn Hayes
	  Donna Arquiett, Clerk									  Ronald Robert

Others present: Ike Cook, Tina Miller, Mary Jane Watson, Ed Fuhr, Kevin LaMora, Ruth McWilliams, 
		 Joe McWilliams, Jerry Wilson and Rick Perkins.

Supervisor Bulger opened the meeting immediately following the regular monthly meeting at 8:04 p.m.

Mr. Bulger asked Ms. Arquiett to proceed with the contracts, resolutions, wages and appointments.

Ms. Arquiett asked for a motion to pass the Holding Harmless Agreement the County asks for each year.

Motion # 1
ADOPT  HOLDING HARMLESS AGREEMENT
Motion made by Mr. Shoen, seconded by Mrs. Hawley to adopt the Holding Harmless Agreement as written below.
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0
Motion carried

HOLDING HARMLESS THE COUNTY OF ST. LAWRENCE  FOR PROVIDING SERVICE FOR THE TOWN OF COLTON

The Town of Colton, is desirous of St. Lawrence County Department of Highways providing shared services such as paving, signage,
 road stripping, blasting and other routine maintenance activities to the Town, and  both the Town of Colton and the County of St. Lawrence are desirous of promoting partnering efforts for the safety of the traveling public in St. Lawrence County, and  in this joint cooperative endeavor, the Town of Colton and the County of St. Lawrence desires to be reimbursed for their expenditures, and  the Town is aware that the County may incur liability in the providing of the services and wishes to indemnify the County in this regard.
Therefore to the fullest extent permitted by law, Colton Town will indemnify and hold harmless the County, their officers, directors, partners, representatives, agents and employees from and against any and all claims, suits, liens, judgments, damages, losses and expenses, including legal fees and all court costs and liability (including statutory liability) arising in whole or in part and in any manner from injury and/or death of person or damage to or loss of any property relating to or arising out of any negligent or intentional acts and/or omissions of the Colton Town or any of its directors, officers, employees, contractors, representatives or agents.
St. Lawrence County  request the following for General Liability (GL) coverage is as follows:
General Liability Coverage on an “Occurrence” basis, with the following limits:
$1,000,000 Each Occurrence 
$3,000,000 General Aggregate
$1,000,000 Products Aggregate
$1,000,000 Personal Injury
$     50,000 Fire Damage Legal Liability
$       5,000 Medical Payment Expense
and St. Lawrence County shall be an additionally insured on the GL Policy, via ISO endorsement CG 2026.

Mr. Bulger noted the Procurement Policy is to be reviewed each year. We made an addendum last year that was approved. There were no changes since and a motion is necessary.

Motion # 2
ADOPT PROCUREMENT POLICY
Motion made by Mrs. Hawley, seconded by Mr. Shoen to adopt the Town of Colton Procurement Policy as written. 
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0
Motion carried

After speaking with department heads we added a couple Towns to the shared services agreement.

Motion # 3
APPROVE INTERMUNICIPAL SHARED SERVICES AGREEMENT
Motion made by Mr. Robert, seconded by Ms. Hayes to approve the Intermunicipal Shared Services Agreements with 
CPCS, NYS DOT, SLC Hwy., Towns of Piercefield, Parishville, Pierrepont, Potsdam, Lisbon and Hopkinton.
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0 
Motion carried

Ms. Arquiett asked the Board to review the appointments list and see the few changes: Justin Johnson as Assist. DPW Sup’t., Ed Fuhr as PB Chair, Mr. Galvin as BAR Chair.

Motion # 4
APPROVE  2016 APPOINTMENTS
Motion made by Mr. Robert, seconded by Mrs. Hawley to approve  2016 appointments as listed on the next page.
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0 
Motion carried
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	Title
	Appointee

	
	

	Deputy Town Supervisor
	Grace R. Hawley

	
	

	Bookkeeper to Supervisor
	Shelley M. Rayner

	
	

	Superintendent of Public Works
	Darren T. Richards

	DPW Secretary
	Laurie A. Wright

	Assistant DPW Sup’t.
	Justin J. Johnson

	Safety Officer
	Darren T. Richards

	Safety Secretary
	Laurie A. Wright

	Deputy Superintendent of Highways
	Shelley M. Rayner

	Highway Secretary
	Shelley M. Rayner

	Highway Working Crew Leader
	Raymond E. Dunning, 

	Vital Statistics Registrar
	Donna M. Arquiett

	Records Management Officer
	Donna M. Arquiett

	Deputy Town Clerk / Tax Collector
	Laurie A. Wright

	Water & Sewer Receiving Clerk
	Laurie A. Wright

	Code Enforcement Officer 
	Darren T. Richards

	Town Historian
	Dennis E. Eickhoff

	Supervising Bti Technician
	Andrea M. Malik

	Clerk to Town Justice
	Michele L. Lesperance

	Bailiff
	Guy Smiley

	Dog Warden
	James McConkey

	Cleaners
	Linda Coleman, Louise Conant

	Sole Assessor
	Tina M. Miller

	Chairperson of the Planning Board
	Edward Fuhr

	Chairperson of the Zoning Board of Appeals
	Cynthia S. Hennessy

	Secretary to the BAR, ZBA, & Planning Board
	Rebecca Donnelly

	Tourism & Beautification Coordinator
	Ruth McWilliams

	Economic Enhancement Committee
	VACANT

	
	

	Projects in the Works
	Representatives

	
	

	Raquette River Property Owners
	Mickey Nesbitt

	Raquette River Blueway Corridor 
	William R. Swafford

	
	

	Committees
	Members

	Court Audit
	Hawley, Hayes, Shoen, Robert

	Town Audit
	Hawley, Hayes, Shoen, Robert

	Ethics
	L. Patzwald, W. Harman

	Recreation
	D. Bulger, G. Hawley,
Kevin LaMora

	Safety 
	D. Richards & Dep’t. Heads

	Website/Facebook Page 
	Donna Arquiett, Ruth McWilliams

	Planning Board 
	C. Hatch, L. Thornton

	Zoning Board of Appeals
	A. Townsend, M. Avery, E. Fuhr
W. Dyke, F. Supernault, J. Fuhr

	Board of Assessment Review
	S. Andrews, D. Demo, Wm. Galvin

	
	

	
	S. Sochia, D. Seymour


	
	

	Official Contractual Designations
	Designee

	Attorney for the Town  
	Eric Gustafson of Pease & Gustafson, LLP

	Bank
	NBT

	Newspaper
	Watertown Daily Times

	Petty Cash
	Allowances

	Town Clerk
	$50

	Tax Collector
	$200

	Town Justice
	$100

	DPW Sup’t. – W & S
	$50/$50



Bonds: Town Board approval of bonds for officials
Investments: Town Board approval for Supervisor to invest funds per Town of Colton Investment Policy as amended August 10, 2011
Agreements: Hold Harmless with SLC 
Intermunicipal Agreements with: NYS DOT, SLC, CPCS, Towns of: Piercefield, Pierrepont, Parishville, Potsdam, Lisbon and Hopkinton  
Spending Limit for Dep’t. Heads: $3,500 , if included in budget
Mileage reimbursement: Current IRS rate .54   (was .575)
	Official Announcements
	

	
	

	Early Payrolls:
	

	November:  monthly paid employees will be paid one week early 

	December:  monthly & semi-annually paid employees will be paid one week early 

	
	

	Town Board Meetings
	

	 Regular meetings will be held on the 2nd Wednesday of each month at 7p.m.           

	Exceptions:  January Organizational  & November Meetings will be held on the 1st Wednesday of these months.
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SALARIES & WAGES

	Dept.
	
	Town Position
	
	    2016         Wages
	
	2015 Wages
	
	Salary
	Hourly
	Per Mtg.

	
	
	
	
	
	
	
	
	
	
	

	Town Board
	
	Councilpersons
	
	       3,375
	
	3,345
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Supervisor
	
	Town Supervisor
	
	       10,700
	
	10,612
	
	X
	
	

	
	
	Personnel Manager
	
	         9,690
	
	  9,500
	
	
	
	

	
	
	Bookkeeper
	
	       34,333
	
	33,660
	
	X
	
	

	
	
	Clerk to Bookkeeper
	
	0
	
	0
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Town Clerk
	
	Town Clerk
	
	       34,535
	
	33,858
	
	X
	
	

	
	
	Deputy Town Clerk
	
	         19.62
	
	19.24
	
	
	X
	

	
	
	Tax Collector
	
	         7,081     
	
	6,942
	
	
	
	

	Justice
	
	Town Justice
	
	       13,250
	
	12,990
	
	X
	
	

	
	
	Justice Clerk
	
	       20,004
	
	19,612
	
	X
	
	

	
	
	Bailiff
	
	           300
	
	300
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Public Works
	
	Supt. of DPW
	
	  54,037
	
	52,939
	
	X
	
	

	
	
	Assist.DPW Sup’t.
	
	52,020
	
	0
	
	
	
	

	
	
	Laborer 2
	
	21.56
	
	21.14
	
	
	X
	

	
	
	Laborer 1
	
	20.18
	
	19.24
	
	
	X
	

	
	
	Laborer/Clerical
	
	19.62
	
	19.24
	
	
	X
	

	
	
	Cleaner
	
	11.04
	
	10.82
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Highway
	
	Supt. of Highways
	
	60,641
	
	59,452
	
	X
	
	

	
	
	Secretary
	
	  3,000
	
	2,000
	
	X
	
	

	
	
	Deputy Hwy Supt.
	
	0
	
	0
	
	
	
	

	
	
	Wrkg Crew Leader
	
	22.96
	
	22.51
	
	
	X
	

	
	
	HEO / MEO
	
	21.43
	
	21.01
	
	
	X
	

	
	
	Laborer
	
	21.43
	
	21.01
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Insect Control 
	
	Bti Supervising Tech.
	
	32,938
	
	32,292
	
	X
	
	

	
	
	1st yr crew member
	
	11.01
	
	11.34
	
	
	X
	

	
	
	2nd yr crew member
	
	12.16
	
	12.52
	
	
	X
	

	
	
	3rd yr crew member
	
	13.35
	
	14.78
	
	
	X
	

	
	
	4th yr crew member
	
	14.50
	
	14.94
	
	
	X
	

	
	
	5th yr crew member
	
	16.26
	
	16.13
	
	
	X
	

	
	
	6+ yrs crew member
	
	18.09
	
	17.74
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Code
	
	CEO 
	
	4,080
	
	26,530
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Assess.
	
	Sole Assessor
	
	24,480
	
	35,930
	
	X
	
	

	
	
	Special Projects
	
	0
	     
	 5,000
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	BAR
	
	 Chairperson
	
	135
	
	135
	
	
	
	X

	
	
	Members
	
	78
	
	78
	
	
	
	X

	
	
	Secretary
	
	11.79
	
	12.03
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Planning
	
	Planning Chairperson
	
	720
	
	60
	
	X
	
	

	&
	
	Planning Members
	
	44
	
	44
	
	
	
	X

	Zoning
	
	ZBA Chairperson
	
	630
	
	630
	
	X
	
	

	
	
	ZBA Members
	
	44
	
	44
	
	
	
	X

	
	
	PB & ZBA Secretary
	
	11.79
	
	12.03
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Beautification
	
	Coordinator
	
	330
	
	322
	
	X
	
	

	Tourism
	
	Coordinator
	
	330
	
	322
	
	X
	
	

	Recreation
	 
	Coordinator
	
	330
	
	322
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Dog Warden
	
	Dog Warden
	
	6,120
	
	6,000
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Historian
	
	Town Historian
	
	849
	
	832
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	

	Library
	
	Library Technician
	
	33,385
	
	32,731
	
	X
	
	

	
	
	Library Aides
	
	9.27
	
	9.09
	
	
	X
	

	
	
	Library Cleaner
	
	4,510
	 
	4,422
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Motion # 5
APPROVE SALARIES & WAGES
Motion made by Mr. Shoen, seconded by Mrs. Hawley to approve the salaries and wages as listed on page 3.
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0 
Motion carried

Motion # 6
APPROVE ANNUAL CONTRACTS
Motion made by Mr. Shoen, seconded by Mrs. Hawley to approve the annual contracts as listed here: 
Potsdam Humane Society $4,135, North Country Life Flight $500, Association of Towns $1,000,
Adirondack Association of Towns & Villages $500, Community Development Program $5,000
Potsdam Town & Village for the Summer Swim Program $4,500 and Adirondack Park Local Government Review Board $300
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0 
Motion carried


Ms. Arquiett noted the Board Members were given copies of the “old” and “revised” sick leave policy for review. If no one has any questions or recommendations, a motion to approve the change is necessary.

Motion # 7
APPROVE CHANGE TO SICK LEAVE POLICY
Motion made by Mr. Shoen, seconded by Mrs. Hawley to approve the change to the sick leave policy.
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0 
Motion carried


Motion # 8
ADJOURNMENT
Motion made by Mrs. Hawley, seconded by Ms. Hayes to adjourn.
Ayes   5   Shoen, Hawley, Hayes, Robert, Bulger
Noes   0 
Motion carried, 8:17 p.m.



										_______________________________
										       Donna Arquiett, Town Clerk
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