
AGENDA SUBJECT TO CHANGE UP TO AND INCLUDING THE DAY OF THE MEETING 

 

TOWN OF COLTON  

town board meeting 6:00 p.m. December 18, 2025 

AGENDA  

Meeting is not open to the public discussion/opinion until and after “Courtesy of the Floor” unless asked. 

 

 

➢ CALL TO ORDER – PLEDGE OF ALLEGIANCE  

➢ Adopt the agenda 

➢ Warrants / Transfers – Approval of bills, Bank Reconciliation, Transfers  

➢ Courtesy of the floor – OPEN TO THE PUBLIC (3-minute limit) 

➢ County Legislator – Rick Perkins 

➢ TOWN ENGINEER – JEFF TUBOLINO 

➢ DEPARTMENT REPORTS 

o Animal Control / Dog Warden  

o Assessor / Bookkeeper   

o BTI  

o Code Enforcement / DPW / Safety  

o Highway Dept. 

o Library 

o Planning / Zoning  

o Committee Reports 

▪ Trail System (Steve) 

▪ Tim Hennessy Park (Lisa) 

▪ TOC Policies  

o Town Clerk / Tax Collection (Appointments / Resolutions)   

 

➢ CORRESPONDENCE  

 

➢ TABLED BUSINESS / UPDATES 

• Hunting on Transfer Station land 

• Mark Simon – Trail Steward 

• Nuisance Lighting Local Law 

• Streetlight at the corner of Route 56 and Main 

• Painting at the Library 

 

➢ NEW BUSINESS 

 

 

➢ ADJOURNMENT 
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County of St. Lawrence, State of New York, 94 Main St., Colton, NY 13625 

 

Present: Lisa Fisher, Deputy Supervisor        Councilpersons: Ronald Robert (absent) 

  Kevin Hawley, Highway Supt.                     Kevin Beary 

  Darren Richards, Code/DPW Supt./Safety                  Stephen Knight 

  Brittney Gravlin, Deputy Town Clerk        Edward Fuhr (absent) 

 

Meeting Attendees: Bob Agel, Karen Bage, David Corbett, Mickie Corbett, David Crosby, Dennis Eickhoff, Jean 

Fallon, Emileen Garvin, Ed Harcourt, Kevin Hawley, Cynthia Hennessy, Andrea Malik, Rick 

Perkins, Shelley Rayner, Darren Richards, Linda Shaver, Sandi Uechi, James Williams 

 

Online Attendees: Dennis Eickhoff (624p after attending in person), Tracy Harcourt, Kris Koehler, Peggy Shea, 

Mary Jane Watson 

 

Deputy Supervisor Lisa Fisher opened the meeting with the Pledge of Allegiance at 6pm, as scheduled. 

 

Motion #1 

Adopt the Meeting Agenda 

Councilman Knight made the motion to adopt the agenda for this meeting, seconded by Councilman Beary.  

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Motion #2 

Authorize Bank Reconciliations, Transfers, & Bills in Warrant #12, 2025 

Motion made by Councilwoman Fisher, seconded by Councilman Knight to authorize payment of bills labeled Warrant 

#12, complete a budget amendment, and a transfer as indicated below. 

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

  

General Fund      ……………………………………………………………………………      $    82,625.79 

Highway Fund   ……………………………………………………………………………            67,592.15 

Library Fund   ……………………………………………………………………………              1,802.76 

Colton Light   ……………………………………………………………………………              1,068.21 

South Colton Light District    ……………………………………………………………………………     988.87 

Sewer Fund #   ……………………………………………………………………………              3,299.92 

Water Fund #1    ……………………………………………………………………………            60,069.59 

 

BUDGET ADJUSTMENTS:  

Amount Transfer To           $44,265.00 Total General Fund Need 

$   200.00 A1010.400 Town Board Contractual   A599 Fund Balance           $22,265.00 

  1,500.00 A1110.120 Town Justice Clerk Personnel Services A1490.110 Public Works Supt. PS $22,000.00 

     750.00  A1220.130 Town Supervisor Secretary Personnel Services 

     500.00 A1420.410 Attorney Roemer  

  2,800.00 A1490.120 Public Works Secretary Personnel Services 

25,000.00 A1620.100 Buildings Personnel Services 

  5,000.00 A1620.400 Buildings Contractual 

  2,500.00 A4068.110 Insect Control Personnel Services 

  2,500.00 A5132.400 Garage Contractual 

  2,000.00 A7140.100 Recreation Personnel Services 

       15.00 A7510.100 Town Historian Personnel Services 

  1,500.00 A9030.800 Social Security           

$ 2,600.00 DA5110.100 Road Maintenance Personnel Services              $59,600.00 Total Highway Need 

 15,000.00 DA5130.400 Machinery Contractual   DA599 Fund Balance                      $59,600.00 

   1,000.00 DA5140.400 Brush & Weeds Contractual 

 20,000.00 DA5142.100 Snow Removal Personnel Services 

 20,000.00 DA5142.400 Snow Removal Contractual 

   1,000.00 DA9030.800 Social Security           

$  1,000.00 L7410.121 Library Tech Personnel Services       $1,050.00 Total Library Need 

         50.00 L7410.431 Telephone     L1990.400 Contingency           $1,050.00  

$  1,000.00 SL1-5182.400 Colton Lighting District         $1,500 Total Lighting Districts Need 

       500.00 SL2-5182.400 South Colton Lighting District  SL1.599 Fund Balance            $1,000.00 

         SL2.599 Fund Balance   $500.00 
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Colton Historical Society 2025 Citizen of the Year 
 

Ms. Cynthia Hennessy, on behalf of the Colton Historical Society, presented the Town of Colton 2025 Citizen of the Year 

Award to Andrea Malik, Town of Colton BTI Director.  

 

“Andrea’s many achievements include Director of the BTI Black Fly and 

Mosquito Control Programs since 1985; and more recently, the Invasive 

Species Program. Andrea studied tracking, awareness, and survival with 

Tom Brown Junior and occasionally teaches tracking workshops still.  

So, I got interested, who’s Tom? Who’s this Tom Brown Junior? 

So, I looked him up. Tom Brown Junior passed away last year at the age of 

74, but his impact endures through every person who has walked the path 

that he has illuminated. A path of listening to the land, living with honor, 

remembering our original instructions as caretakers of the earth.  

His teachings continue to ripple through time, reminding us that 

true survival is not just about staying alive but about living in harmony 

with the rhythms of nature and the wisdom of the ancestors.  

In addition, Andrea is founder of the Forest Spirit Martial Arts and 

is an expert in several, including qigong – I think I am interested in that. 

She also enjoys playing Native American style flutes. So, it is a pleasure to 

award this plaque to you, Andrea.”  
 

 

 

 

Courtesy of the Floor 

None.  

 

County Legislators Report: Rick Perkins 

Report as written and on file.   

 

Engineer Report: Karen Bage 

Report as written and on file.  

 

K. Bage and D. Richards thoroughly reviewed options with the Board in regard to their grant proposal for safe routes to 

school sidewalks through the NYSDOT Transportation Alternatives Program (TAP).  

 

Motion #3 

Councilman Beary made the motion to move forward with Option 1 as presented for the Safe Routes to School Sidewalks 

Grant with NYSDOT TAP, seconded by Councilman Knight. Option 1 includes a 20% Town match of $188,057.88; 

$76,725.00 is projected to be covered by force account labor/equipment, Town funds will cover the remaining $188K. 

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Dog Warden Report: Mike Gilbo 

Not present, no report provided.  

Bookkeeper/Assessor Report: Shelley Rayner 

Report as written and on file. 

 

Motion #4 

Councilman Knight made the motion to approve newly elected officials Emileen Garvin and Tracy Harcourt to attend the 

January 2026 training in Albany, seconded by Councilwoman Fisher.   

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Motion #5 

Councilman Beary made the motion to allow S. Rayner to post payroll on Friday, January 2nd instead of the TOC’s normal 

Thursday due to the New Year’s Day holiday, seconded by Councilman Knight. Payroll is unable to be posted early as it 

would reflect in the 2025 budget instead of the 2026 budget.  

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 
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BTI Report: Andrea Malik 

Report as written and on file.  

 

Code Enforcement / DPW / Safety Reports: Darren Richards 

Report as written and on file. 

 

Motion #6 

Councilman Beary made the motion to allow advertising for a 2026 budget approved replacement of the 2015 dump truck, 

seconded by Councilwoman Fisher. 

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Highway Report: Kevin Hawley 

Report as written and on file.  

 

Highway Superintendent K. Hawley requested board permission to accept the $75,000 excavator bid, which came in 

$10,000 under budget. In addition, $28,000 in unbudgeted revenue was received from an equipment sale within the past 

month and the purchase of this excavator will assist in the FEMA related work of Hurricane Debby (August 2024) to be 

completed Summer 2026. Following completion of FEMA work, the older machine will be sold.  

 

Motion #7 

Councilman Beary made the motion purchase the excavator as presented, seconded by Councilman Knight.  

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Library Report: Dennis Eickhoff 

Nothing new to report.  

Planning Board Report: Kris Koehler 

Report as written and on file.  

 

Motion #8 

Councilman Beary made the motion to appoint Mary Holland as an alternate for the Planning Board, seconded by 

Councilman Knight. 

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Committee Report – Trail System: Steve Knight 

Nothing new to report.  

 

Councilman Beary questioned a Pease & Gustafson invoice that included a charge for Deb Christy, member of the 

Committee, speaking with the Town’s attorney regarding SEQR requirements. 

 Councilman Knight stated that he was unsure what that was directly in reference to, but it may be something that 

Supervisor Robert and D. Christy followed up on regarding impacts on a beaver dam, since that would require a SEQR.  

 Councilman Beary stated that D. Christy is currently a private citizen having communications with the Town’s 

attorney, Councilman Beary proposed the Town appoint D. Christy as a consultant for motorized sports to avoid the 

appearance of the Town paying for attorney invoices in which the person doesn’t officially have a position with the Town, 

this could also be seen as theft of services.  

 Councilman Knight stated this move isn’t appropriate at this time but will be following up at their next committee 

meeting to see if it’s necessary for D. Christy to be appointed. Councilman Knight agrees with Councilman Beary on the 

concern of a private citizen conversing with the Town’s attorney. 

 

Committee Report – Tim Hennessy Park: Lisa Fisher 

Nothing new to report.  

 

Committee Report – TOC Policies: Shelley Rayner 

The sexual harassment policy as well as the ethics policy are the priorities within the required policies that the committee 

is focusing on at this time. Final drafts will be worked through at the next meeting in January and presented to the Town 

Board soon after. 
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Town Clerk Report: Brittney Gravlin 

Report as written and on file.  

 

Motion #9 

Councilman Knight made the motion to set the Organizational Meeting date for Wednesday, January 7th, 2026, at 6p at the 

94 Main Street Colton Town Hall Conference Room, seconded by Councilman Beary.  

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Motion #10 

Councilman Beary made the motion to approve the 2026 Town Board Meeting Schedule and advertise the same, seconded 

by Councilwoman Fisher 

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Motion #11 

Councilman Beary made the motion to reappoint Cheryl Thomas to the Colton Hepburn Library Board, seconded by 

Councilwoman Fisher.  

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Motion #12 

Councilman Beary made the motion to terminate Tracy Harcourt’s resident position on the Policy Committee and appoint 

her as a Town Board representative of the Policy Committee, seconded by Councilman Knight.   

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Correspondence 

Nothing received.  

 

Unfinished Business – Volunteer Trail Steward 

B. Gravlin stated no communications were received from the Attorney for the Town or NYMIR; however, PERMA 

responded and had no concerns regarding Mark Simon being appointed as a volunteer trail steward.  

 

New Business: 

Councilwoman Fisher commended D. Richards and S. Rayner for organizing the end of year employee luncheon in order 

to recognize a job well done by everyone.  

 D. Richards relayed a message from the DPW and Highway employees stating their thanks for the event.   

 

Councilwoman Fisher stated in previous years, employees were provided Christmas Eve off and recommends doing so 

again this year. However, for regular duties of DPW (water testing) and Highway (called in for snow removal), the tasks 

would be considered regular time and not overtime.  

 

Motion #13 

Councilman Beary made the motion to provide the Town of Colton employees Wednesday, December 24, 2025 

(Christmas Eve) off, seconded by Councilman Knight. Any regular duties required by the DPW or Highway Department 

on that day would be regular time and not overtime; additionally, the Transfer Station will instead be open on Tuesday, 

December 23, 2025. 

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Adjournment 

Motion #14 

With no further business to conduct, Councilman Beary made the motion to adjourn, seconded by Councilman Knight.  

Ayes 3  Beary, Fisher, Knight 

Noes 0 

Absent 2  Fuhr, Robert  

Motion Carried 

 

Meeting closed at 7:03pm. 

 

Meeting Minutes by Colton Deputy Town Clerk Brittney Gravlin 









At the December 1st 2025 Full board Meeting 

 

We Had 24 Resolutions 

 We Had 11 Modifications to The Budget  

 We Had 5 Agreements/ Contracts to Be Signed  

We Had a Memoriam for Legislator Dan Faye who passed away this year 

We Had a Resolution recognizing December 1st as World AIDS Day 

We Had a Resolution recognizing December as Seasonal Affective Disorder month 

We Had a Resolution authorizing to abolish a computer Programmer/Analyst and fill a computer 

Technician Position in the Information Technology Office 

We Had a Resolution adopting the Mortgage Tax report 

We Had a Resolution Charging Tax Items & omitted Tax Paid 

We Had a Resolution Establishing a Date and Time for the Organizational Board meeting 

We Had a Resolution Appointing the Director of the Real Property Tax Office 

We Had a Resolution Adopting Local Law I (NO. _) for the Year 2025 “Tax Cap Override for the year 

2026” 

We had a Resolution Adopting the 2026 budget, Total Appropriations $334,182,391 with a Property 

Tax Levy of $60,109,200 

If Anyone Has Any Questions, Please Feel Freel to Reach Out to Me. 

Rick 
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Town of Colton 
 

94 Main Street 

Colton, NY  13625 

(315) 262-2810 

 
     Ronald Robert                                                                            Kevin S. Hawley  

     Town Supervisor                                                                                      Supt. of Highways 

     Jennifer Cole                                                                                                                                                                                            Darren T. Richards 
        Town Clerk                                                                                                                                                                                                           Supt. of Public Works  

 

 

 

 

Bookkeeper/Assessor 

December 2025 

 

 

Bookkeeper 

 

• Requesting board approval for newly elected officials to attend training in January.  

Tracy Harcourt has signed up for training, & Emileen Garvin also plans to attend the 

same training for newly elected officials. 

• I have processed paperwork for our newly elected judge and he attended the required 

Magistrate training earlier this month.  

• 53 payrolls in 2026 and 1st payroll falls on a holiday. Need motion/resolution to pay 1st 

payroll in 2026 on Friday January 2nd vs Thursday January 1st as banks are closed. Cant 

pay early as it then become a 2025 payroll and will come    

 

 

Assessor 

 

• December is the start of receiving/processing all exemption requests for Senior Citizens, 

low income and Veterans etc.  I’m working with SLC to finalize info for January 

Town/County tax bills. 

 

 

 



December 2025 Bti Report 

 

● A new crew member for the Bti Program has been identified.  They are in the 

process of completing pre-employment requirements.  The 30-hour training course 

is scheduled for January 12-15,2026. 

 

● I recently attended the Cornell CALS Mosquito Identification course, a series of 

on-line sessions then in-person in New Jersey.  It was overwhelming but I enjoyed 

it and learned a lot.  The town Bti truck broke down on the way down adding 

another layer of stress to the trip.  With Uber and catching rides with the 

instructor, I was able to attend the entire workshop.  On return trip I managed to 

rent a car, then pick up the repaired truck on the way home.  A 6 ¾ hour trip 

turned into 12 hours, both on way down and back but I learned a lot and made 

some good connections with Cornell, discussing the possibility of having an intern 

work on the mosquito program some time in the future.   

 

● Tadghg Rainey, also one of the instructors on the mosquito course, plans to come 

up in April to do more mosquito trapping and collecting with me as he has in the 

past.   

 

Andrea Malik 
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Town of Colton 
94 Main Street 

Colton, NY  13625 
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     Town Supervisor                                                                                      Supt. of Highways 

    Jenn Cole                                                                                                                                                                                                        Darren T. Richards 
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December 17, 2025  

 

To:  Colton Town Board 

Re: Town Board December Report for the DPW / CEO Report 

From:  Darren Richards, Superintendent of the DPW / Code Enforcement Officer 

 

Transfer Station 

Snow guards and gutters are working great at the Transfer Station.  Casella is putting on traffic stops hardware 

to prevent the compactor containers from slamming into our catwalks and hoppers.  

 

Water/Sewer 

Programming still needs display at the well site for new upgrade.  We will need a new metering system soon as 

all our meter reader software and hardware are outmoded.    Everything else is running smoothly.   

  

Building and Grounds 

Rink is flooded and the ice looks good.  We will be ready for skating over Christmas Break starting this 

weekend if the thaw doesn’t get too bad.  Snow removal and all operations are running well.  Decorative 

streetlights are up and looking great.  Eight in each town were installed.  White lights were put up in the two 

trees in front of the town hall as well.  We also fixed the outlet for JoAnne Fisher to light up the pergola in 

South Colton and look great.  We are submitting a budget breakdown for the board on out NYS DOT TAP 

grant, and our numbers look good for sidewalk replacement at a great cost for so much sidewalk being replaced.   

Currently, we’d like budget approval to move forward on the grant.  We would also ask the board for 

permission to advertise a state contract priced dump truck which was in our approved budget. 

 

Safety  

Pedestrian safety met and prioritized the sidewalk replacement grant and took into consideration the use and 

condition of sidewalk for further support for the allocation of said DOT TAP grant money.  We also asked the 

school to be part of the pedestrian safety committee and introduce a comprehensive education safety program 

for pedestrians. 

 

Code Enforcement 

We have 85 permits.  Planning Board has 2 pending conditional use permits which are not complete 

applications and cannot be voted on yet.   



Crosswalk Linear Fee Notes Unit Price Total Price Notes 1 Notes 2 Notes 3 Notes 4

Colton-Pierrepont 
School (from crosswalk 
at Dollar General) to 
crosswalk across NY-56 
near Garrett Road 
intersection 373 373 LF on west side of NY-56
enhance existing 
crosswalk with RRFB crosswalk near Garrett Road
along Garrett Road no sidewalks to be installed 

along Hull Street 387

387 LF; starting at 2 Hull St., change 
grade to decrease slope to the 
sidewalk along NY-56

Garrett to Main Street

sidewalk being replaced on east 
wide of NY-56 in 2026 using DEC CSC 
grant funding

new crosswalk with 
RRFB

between (near) 4867 NY-56 and lift 
station

4867 NY-56 to Symond 352 352 LF on west side of NY-56
Symonds Square to 870 870 LF on west side of NY-56
Main to Gustin 726 726 LF on east side of NY-56
Gustin Square (at 56) to 
end of sidewalk at 4785 
NY-56 361 361 LF on east side of NY-56
enhance existing 
crosswalk with RRFB

between library and municipal 
parking lot

Expenses: Materials & 
Labor Unit Price Total Price

Demolition of Existing 
Sidewalk 3,069 $25.00 $76,725.00

Removal of the existing sidewalk, 
saw cutting, excavation, disposal; 
Highway and DPW personnel 
wages and use equipment

Total Linear Feet of 
New Sidewalk 3,069 $150.00 $460,350.00

Concrete Sidewalk (4" thick, 5' 
wide)

Includes fill, subbase material, compaction, and the construction 
of the new sidewalk with associated curbing, patching and 
repairs to affected asphalt and concrete, topsoil, establishing 
turf and finish work. All material and labor required to perform 
these tasks is included.  DOES NOT include required adjustments 
to utilities.  

608.0101  Concrete Sidewalks 
and Driveways; 627.50140008 - 
Cutting Pavement; 203.02 - 
Unclassified Excavation and 
Disposal; 304.12 - Subbase 
Course, Type 2; 633.14 - 
Removal and Repair of HMA 

can cast in place 
concrete curbs be 
deleted?

Water Utility Work $10,000.00

Water valve riser replacement for 
a total of 12 curb stops 
embedded in the sidewalk; 4 
estimated as full digs to replace 
the valves bell housing and curb 
stop stems, and 8 estimated to 
replace risers only.

Sets of RRFBs for 
Crosswalks 3

RRFB = Rectangular Rapid Flashing 
Beacons, solar powered $15,100.00 $45,300.00

680.82254310 - Rectangular 
Rapid Flashing Beacon (RRFB) 
Assembly - Four Beacons, Solar 
Powered

curb ramps 5 $6,000.00 $30,000.00 received from contractor 12/9/25

Type (Ladder)  Crosswalk 3 $1,680.00 $5,040.00

685.01 - White Epoxy 
Reflectorized Pavement Symbols -
15 MILS; 635.0103 Cleaning and 
Preparation of Pavement 
Surfaces

Crosswalk Signage; 
Small Single Post-

Mounted Signs 4 $747.00 $2,988.00
645.5101  - Ground Mounted 
Sign Panels; 645.8-  - Sign Post

Includes sign supports, sign foundations, necessary hardware, 
demolition, excavation, removal of sign panels, posts, supports, 
foundations, and the relocation of existing signs (to include new 
sign post or relocated sign post) , disposal of any material 
removed, patching and repairs to affected asphalt and concrete 
as necessary, topsoil, establishing turf , Landscaping 
(adjustments and grading of existing ground), finish work, and 
any required adjustments to utilities.

Street Lighting 19 $29,500.00

as per price quote received from 
S&L Electric; replace 19 street 
lights with LED heads; keep 
existing poles

$659,903.00
$92,386.42

$0.00
$14,800.00

$40,060.00

Engineering Services: $29,600 
Final Design: $2,960 Bidding; 
$7,500 Permitting Total Design (preliminary 14,800 + final 40,060) = $54,860

$49,300.00

Engineering Services: $44,000 
Construction Inspection; $5,300 
Direct Expenditures

$23,840.00

Engineering Services: $11,840 
Construction Administration; 
$5,000 Funding and Regulatory 
Agency Coordination; $7,000 Post-
Construction Eng. Services

$60,000.00
$10,00 water utility work + 
$50,000 survey (estimated)

TOTAL PROJE $940,289.42

20% Town Match $188,057.88
80% TAP Request $752,231.54

$940,289.42

Town Match 3,069
linear feet of sidewalk to be 

demolished $25.00 $76,725.00

Includes removal of the existing 
sidewalk, saw cutting, excavation, 
disposal; Highway and DPW 
personnel wages and use 
equipment

$111,332.88 Cash
$188,057.88

Other Costs

Complete Sidewalk Project

https://www.google.com/maps/place/Colton,+NY+13625/@44.5564726,-
74.9443321,3a,48.2y,135.66h,85.06t/data=!3m7!1e1!3m5!1sofb90WUnDArAZoPiV4gQPA!2e0!6shtt

https://www.google.com/maps/@44.5554968,-
74.9429567,3a,75y,142.7h,72.61t/data=!3m7!1e1!3m5!1sB26fsLCqGn5B9Xjgmn6JTw!2e0!6shttps:

74.9374524,3a,75y,99.79h,87.59t/data=!3m7!1e1!3m5!1svMdj87f-
bYtg63dveujEDQ!2e0!6shttps:%2F%2Fstreetviewpixels-
pa.googleapis.com%2Fv1%2Fthumbnail%3Fcb_client%3Dmaps_sv.tactile%26w%3D900%26h%3D60
https://www.google.com/maps/@44.5528374,-
74.9393581,3a,37.6y,136.91h,90.06t/data=!3m7!1e1!3m5!1sadHLsgVSnjZ_gCKtcRFNgw!2e0!6shttp

Total Construction
14% contingency (construction only)

ROW (Inc & Acq)
Preliminary Design

Final Design

Construction Inspection

Project Manager



Without Hull St.

Sidewalk Section or Crosswalk Linear Feet Notes Unit Price Total Price Notes 1 Notes 2 Notes 3 Notes 4
Colton-Pierrepont School 
(from crosswalk at Dollar 
General) to crosswalk across 
NY-56 near Garrett Road 
intersection 373 373 LF on west side of NY-56
enhance existing crosswalk 
with RRFB crosswalk near Garrett Road
along Garrett Road no sidewalks to be installed 

along Hull Street
387 LF; starting at 2 Hull St., change grade to 
decrease slope to the sidewalk along NY-56

Garrett to Main Street
sidewalk being replaced on east wide of NY-
56 in 2026 using DEC CSC grant funding

new crosswalk with RRFB between (near) 4867 NY-56 and lift station
4867 NY-56 to Symond Square 352 352 LF on west side of NY-56
Street 870 870 LF on west side of NY-56

Main to Gustin 726 726 LF on east side of NY-56

Gustin Square (at 56) to end of 
sidewalk at 4785 NY-56 361 361 LF on east side of NY-56
enhance existing crosswalk 
with RRFB between library and municipal parking lot

Expenses: Materials & Labor Unit Price Total Price

Demolition of Existing 
Sidewalk 2,682 $25.00 $67,050.00

Removal of the existing sidewalk, saw cutting, excavation, 
disposal; Highway and DPW personnel wages and use equipment

Total Linear Feet of New 
Sidewalk 2,682 $150.00 $402,300.00 Concrete Sidewalk (4" thick, 5' wide)

Includes fill, subbase material, 
compaction, and the construction of 
the new sidewalk with associated 
curbing, patching and repairs to 
affected asphalt and concrete, 
topsoil, establishing turf and finish 
work. All material and labor 
required to perform these tasks is 

608.0101 - Concrete Sidewalks and 
Driveways; 627.50140008 - Cutting 
Pavement; 203.02 - Unclassified 
Excavation and Disposal; 304.12 - 
Subbase Course, Type 2; 633.14 - 
Removal and Repair of HMA Pavement; 
610.1403 - Topsoil - Lawns; 610.1602 - 
Turf Establishment - Lawns; 609.0401 - 

can cast in place concrete 
curbs be deleted?

Water Utility Work $10,000.00

Water valve riser replacement for a total of 12 curb stops 
embedded in the sidewalk; 4 estimated as full digs to replace the 
valves bell housing and curb stop stems, and 8 estimated to 
replace risers only.

Sets of RRFBs for Crosswalks 3
RRFB = Rectangular Rapid Flashing Beacons, 
solar powered $15,100.00 $45,300.00

680.82254310 - Rectangular Rapid Flashing Beacon (RRFB) 
Assembly - Four Beacons, Solar Powered

# of ADA-compliant curb 
ramps 5 $6,000.00 $30,000.00 as per verbal price quote received from contractor 12/9/25

LS Type (Ladder)  Crosswalk 3 $1,680.00 $5,040.00
685.01 - White Epoxy Reflectorized Pavement Symbols - 15 MILS; 
635.0103 Cleaning and Preparation of Pavement Surfaces

Crosswalk Signage; Small 
Single Post-Mounted Signs 4 $747.00 $2,988.00 645.5101  - Ground Mounted Sign Panels; 645.8-  - Sign Post

Includes sign supports, sign 
foundations, necessary hardware, 
demolition, excavation, removal of 
sign panels, posts, supports, 
foundations, and the relocation of 
existing signs (to include new sign 
post or relocated sign post) , 
disposal of any material removed, 
patching and repairs to affected 
asphalt and concrete as necessary, 
topsoil, establishing turf , 
Landscaping (adjustments and 
grading of existing ground), finish 
work, and any required adjustments 
to utilities.

Street Lighting 19 $29,500.00
as per price quote received from S&L Electric; replace 19 street 
lights with LED heads; keep existing poles

$592,178.00
$82,904.92

$0.00
$14,800.00

$40,060.00
Engineering Services: $29,600 Final Design: $2,960 Bidding; 
$7,500 Permitting

Total Design (preliminary 14,800 + 
final 40,060) = $54,860

$49,300.00
Engineering Services: $44,000 Construction Inspection; $5,300 
Direct Expenditures

$23,840.00

Engineering Services: $11,840 Construction Administration; 
$5,000 Funding and Regulatory Agency Coordination; $7,000 
Post-Construction Eng. Services

$60,000.00 $10,00 water utility work + $50,000 survey (estimated)

TOTAL PROJECT COST $863,082.92

20% Town Match $172,616.58
80% TAP Request $690,466.34

$863,082.92
 

Town Match 2,682 linear feet of sidewalk to be demolished $25.00 $67,050.00

Includes removal of the existing sidewalk, saw cutting, 
excavation, disposal; Highway and DPW personnel wages and 
use equipment

$105,566.58 Cash
$172,616.58

https://www.google.com/maps/place/Colton,+NY+13625/@44.5564726,-
74.9443321,3a,48.2y,135.66h,85.06t/data=!3m7!1e1!3m5!1sofb90WUnDArAZoPiV4gQPA!2e0!6shttps

https://www.google.com/maps/@44.5554968,-
74.9429567,3a,75y,142.7h,72.61t/data=!3m7!1e1!3m5!1sB26fsLCqGn5B9Xjgmn6JTw!2e0!6shttps:%2

74.9374524,3a,75y,99.79h,87.59t/data=!3m7!1e1!3m5!1svMdj87f-
bYtg63dveujEDQ!2e0!6shttps:%2F%2Fstreetviewpixels-
pa.googleapis.com%2Fv1%2Fthumbnail%3Fcb_client%3Dmaps_sv.tactile%26w%3D900%26h%3D600%
https://www.google.com/maps/@44.5528374,-
74.9393581,3a,37.6y,136.91h,90.06t/data=!3m7!1e1!3m5!1sadHLsgVSnjZ_gCKtcRFNgw!2e0!6shttps:

Total Construction
14% contingency (construction only)

ROW (Inc & Acq)
Preliminary Design

Final Design

Construction Inspection

Project Manager

Other Costs



Sidewalk Section or Crosswalk Linear Feet Notes Unit Price Total Price Notes 1 Notes 2 Notes 3 Notes 4

Colton-Pierrepont School (from 
crosswalk at Dollar General) to 
crosswalk across NY-56 near Garrett 
Road intersection 373 373 LF on west side of NY-56
enhance existing crosswalk with 
RRFB crosswalk near Garrett Road
along Garrett Road no sidewalks to be installed 

along Hull Street
387 LF; starting at 2 Hull St., change grade to 
decrease slope to the sidewalk along NY-56

Garrett to Main Street
sidewalk being replaced on east wide of NY-
56 in 2026 using DEC CSC grant funding

new crosswalk with RRFB between (near) 4867 NY-56 and lift station
4867 NY-56 to Symond Square 352 352 LF on west side of NY-56
Symonds Square to Church Street 870 870 LF on west side of NY-56
Main to Gustin 726 726 LF on east side of NY-56

Gustin Square (at 56) to end of 
sidewalk at 4785 NY-56 361 LF on east side of NY-56
enhance existing crosswalk with 
RRFB between library and municipal parking lot

Expenses: Materials & Labor Unit Price Total Price

Demolition of Existing Sidewalk 2,321 $25.00 $58,025.00

Removal of the existing sidewalk, saw cutting, excavation, 
disposal; Highway and DPW personnel wages and use 
equipment

Total Linear Feet of New Sidewalk 2,321 $150.00 $348,150.00 Concrete Sidewalk (4" thick, 5' wide)

Includes fill, subbase material, 
compaction, and the construction 
of the new sidewalk with 
associated curbing, patching and 
repairs to affected asphalt and 
concrete, topsoil, establishing turf 
and finish work. All material and 
labor required to perform these 

608.0101 - Concrete Sidewalks and 
Driveways; 627.50140008 - Cutting 
Pavement; 203.02 - Unclassified 
Excavation and Disposal; 304.12 - 
Subbase Course, Type 2; 633.14 - 
Removal and Repair of HMA 
Pavement; 610.1403 - Topsoil - Lawns; 
610.1602 - Turf Establishment - 

can cast in place concrete 
curbs be deleted?

Water Utility Work $10,000.00

Water valve riser replacement for a total of 12 curb stops 
embedded in the sidewalk; 4 estimated as full digs to replace 
the valves bell housing and curb stop stems, and 8 estimated 
to replace risers only.

Sets of RRFBs for Crosswalks 3
RRFB = Rectangular Rapid Flashing Beacons, 
solar powered $15,100.00 $45,300.00

680.82254310 - Rectangular Rapid Flashing Beacon (RRFB) 
Assembly - Four Beacons, Solar Powered

# of ADA-compliant curb ramps 5 $6,000.00 $30,000.00 as per verbal price quote received from contractor 12/9/25

LS Type (Ladder)  Crosswalk 3 $1,680.00 $5,040.00

685.01 - White Epoxy Reflectorized Pavement Symbols - 15 
MILS; 635.0103 Cleaning and Preparation of Pavement 
Surfaces

Crosswalk Signage; Small Single 
Post-Mounted Signs 4 $747.00 $2,988.00 645.5101  - Ground Mounted Sign Panels; 645.8-  - Sign Post

Includes sign supports, sign 
foundations, necessary hardware, 
demolition, excavation, removal of 
sign panels, posts, supports, 
foundations, and the relocation of 
existing signs (to include new sign 
post or relocated sign post) , 
disposal of any material removed, 
patching and repairs to affected 
asphalt and concrete as necessary, 
topsoil, establishing turf , 
Landscaping (adjustments and 
grading of existing ground), finish 
work, and any required 
adjustments to utilities.

Street Lighting 19 $29,500.00
as per price quote received from S&L Electric; replace 19 street 
lights with LED heads; keep existing poles

$529,003.00
$74,060.42

$0.00
$14,800.00

$40,060.00
Engineering Services: $29,600 Final Design: $2,960 Bidding; 
$7,500 Permitting

Total Design (preliminary 14,800 + 
final 40,060) = $54,860

$49,300.00
Engineering Services: $44,000 Construction Inspection; $5,300 
Direct Expenditures

$23,840.00

Engineering Services: $11,840 Construction Administration; 
$5,000 Funding and Regulatory Agency Coordination; $7,000 
Post-Construction Eng. Services

$60,000.00 $10,00 water utility work + $50,000 survey (estimated)

TOTAL PROJECT COST $791,063.42

20% Town Match $158,212.68
80% TAP Request $632,850.74

$791,063.42
 

Town Match 2,321 linear feet of sidewalk to be demolished $25.00 $58,025.00

Includes removal of the existing sidewalk, saw cutting, 
excavation, disposal; Highway and DPW personnel wages and 
use equipment

$100,187.68 Cash
$158,212.68

Other Costs

Without Hull St. and Along NY-56 from Gustin Square to End of Sidewalk

https://www.google.com/maps/place/Colton,+NY+13625/@44.5564726,-
74.9443321,3a,48.2y,135.66h,85.06t/data=!3m7!1e1!3m5!1sofb90WUnDArAZoPiV4gQPA!2e0!6shtt

https://www.google.com/maps/@44.5554968,-
74.9429567,3a,75y,142.7h,72.61t/data=!3m7!1e1!3m5!1sB26fsLCqGn5B9Xjgmn6JTw!2e0!6shttps:%

74.9374524,3a,75y,99.79h,87.59t/data=!3m7!1e1!3m5!1svMdj87f-
bYtg63dveujEDQ!2e0!6shttps:%2F%2Fstreetviewpixels-
pa.googleapis.com%2Fv1%2Fthumbnail%3Fcb_client%3Dmaps_sv.tactile%26w%3D900%26h%3D6
https://www.google.com/maps/@44.5528374,-
74.9393581,3a,37.6y,136.91h,90.06t/data=!3m7!1e1!3m5!1sadHLsgVSnjZ_gCKtcRFNgw!2e0!6shttps

Total Construction
14% contingency (construction only)

ROW (Inc & Acq)
Preliminary Design

Final Design

Construction Inspection

Project Manager



Kevin Hawley 
Colton Highway Superintendent 

94 Main Street, Colton, NY 13625 

Ph: 315-262-2500 Fax: 315-261-4767 

hwysup@townofcolton.com 

 

 

 

December 18, 2025 

 

 

 

• Since the last meeting we have been focusing on snow and ice. For the most part everything has been 

running well.  

• We did advertise for bids on a new excavator to be used for our next year’s upcoming bridge projects 

and also as an upgrade on our current 1998 cat excavator which will be sold after the bridge projects are 

complete. We received one bid from Sheehan Equipment for a 2017 220 Volvo in the amount of 

$75,000. This is 10,000 less than budgeted and I would like to ask the board to approve the bid. This 

will be paid out of next year’s budget.  

• Our online auction on surplus equipment went very well. Netting a little over $28,000 so this will also 

help with the excavator purchase as this revenue was not budgeted.  

• On the FEMA front we are moving closer to design faze on our bridge projects. We did quote the 

drilling that we discussed last month and the quote from last month remained the cheapest by about 

half, so we are moving forward to get that done as well.  

 

mailto:hwysup@townofcolton.com
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PROPOSAL 

J. E. SHEEHAN CONTRACTING CORP. 
208 SISSONVILLE ROAD 

POTSDAM, NY 13676 

PROPOSAL SUBMITTED TO: 
Town of Colton 

PHONE DATE 
December 15, 2025 

STREET 

94 Main Street 
JOB NAME 

Excavator Bid 
CITY, STATE AND ZIP CODE 

Colton, NY 13625 
JOB LOCATION 

ARCHITECT 

N/A 
DATE OF PLANS 

N/A 
JOB PHONE 

N/A 
We are pleased to submit the following Proposal for your consideration: 

-2016 Volvo EC220EL Excavator, S/N: VCEC220EE00310305 
4,689 Hours, Hydraulic Thumb, 42" 1.22 CY Bucket 

$75,000.00* 

*Plus NYS Sales Tax if applicable. 

Payment to be made as follows: 

Terms Net 30 

All material is guaranteed to be as specified All work to be completed in a workmanlike manner 
according to standard practices. Any alteration or deviation from above specification involving extra Authorized 
costs will be executed only upon written orders, and will become an extra charge over and above the Signature 
estimate All agreements contingent upon strikes, accidents or delays beyond our control. Owner to 
carry fire, tornado and other necessary insurance. Our workers are fully covered by Workmen's 
Compensation Insurance. 

Note: 

-30- 

Ja E. Sheehan, President 

This proposal may be withdrawn by us if not accepted within 

days. 

Acceptance of Proposal—The above prices, specifications 

and conditions are satisfactory and are hereby accepted. You are authorized Signature 
to do the work as specified. Payment will be made as outlined above. 

Date of Acceptance: Signature 



Town of Colton 
Report of the Planning Board 

 
Kristopher Koehler, Chair 94 Main Street Brittney Gravlin 
Anne Townsend Colton, NY 13625 Ron Morrow 
Jeff Rousell (315) 262-2810 Whitney Sharlow, Acting Secretary 
Jeremy Bronson Fax (315) 262-2777 Darren Richards, Code Enforcement Officer 
 www.townofcolton.com  
 
12/18/2025 
 
The planning board met one -1- time since the last town board meeting. 
 
Monday, December 15, 2025. 

●​ Received an update on the solar project: Jeff Tubolino, town engineer, attended the meeting.  
Together with Darren Richards, town Code Enforcement Officer, they gave the planning board 
their input on the ongoing application. 

●​ The planning board voted unanimously to recommend appointing Mary Holland as an alternate 
of the planning board. 

○​ Requesting action from the Town Board RE: officially appointing Mary Holland as 
an alternate of the planning board. 

 
The next Planning Board meeting is to be held on Monday, January 12, 2026 at 5 PM.  
 
 
Kristopher Koehler, Planning Board Chair 



Colton Town Clerk and Tax Collector 
Jennifer R. Cole 

94 Main St., Colton, N.Y.  13625 

Phone: 315-262-2810 # 1                
Fax: 315-261-4767 

clerk1@townofcolton.com 

 

December 18, 2025 

 
CLERK OFFICE 

• The Town Clerks office is all set for on-line payments for land taxes. We have also created a QR code 

for the payment system, this is located on our land tax graphic as well as on our website. 

o January Land Tax Hours will be M – W 8a – 5p, Th & F 8a – 4p. Normal hours will resume 

Monday, February 3rd. 

o Also new this year – residents are able to request an emailed receipt of their tax payment.  

• 2026 Meeting Schedule – This has been provided to the new board members for 2026. Motion needed.  

• Organizational Meeting – Need date for first business day of the year, or soonest available meeting for 

quorum. 

• Received confirmation 12.15.2025 from NYS DOS that Local Law 4 (Nuisance Lighting Amendment) 

and Local Law 5 (Volunteer Firefighter/Ambulance Property Tax Exemption) were accepted and 

processed on October 27, 2025. We have provided these to eCode in order to be added to our eCode. 

• Reminder, the Clerk’s Office will be closed from December 19 – January 4, 2026. Email and Facebook 

messages will be checked periodically.  

 

RECORDS MANAGEMENT 

• The priority of RM thus far has been to verify and digitize permanent town records – including board 

meeting documents, budgets, resolutions, laws, etc.  

o As part of this effort, and to support verification questions raised to the board (ie hunting at the 

Transfer Station) we request that the Board approve allocating the remainder of the $20,000 RM 

monies previously approved by the Board to be allocated to the 2026 RM line. 

o These funds will be used to digitize our minute books by an expert vendor. Not allocating these 

funds will require the minute books to be transcribed by hand. Motion needed. 

• We have started integrations of the Library’s paid vouchers into our monthly RM for active files. 

Starting in 2026, the Hepburn Library’s paid vouchers will be scanned and saved identical to the TOC’s 

paid voucher retention.  

 

RESOLUTIONS 

 

APPOINTMENTS 

• Requesting the town board reappoint Cheryl Thomas to the Library board. Her term ends December 31st. 

Motion needed 

 

POLICY COMMITTEE 

• Kevin Beary resigned from the Policy Committee immediately following our second on December 1. 

• With Tracy Harcourt’s recent election win, recommending the Board terminate her appointment as a 

resident volunteer on the Policy Committee and reappoint her as a Town Board member representative. 

Motion needed.  

mailto:clerk1@townofcolton.com


Town of Colton – Town Board Meetings 2026 
Town Hall Conference Room  94 Main Street Colton  6p 

 

*Variations to this schedule, including public/special hearings, will be posted through North 

Country Now and the Town’s website / Facebook. 

**2027 Budget prep will commence in September / October. 

***Assessment exemptions are due to the Assessor by March 1. Grievance day is tentatively 

scheduled for Tuesday, May 26th. 

January 7 (Organizational Meeting) 
 

January 21 
 

February 18 
 

March 18 
 

April 15 
 

May 20 
 

June 17 
 

July 15 
 

August 19 
 

September 16 
 

October 21 
  

November 18 
 

December 16 
 
 

Town Offices are closed for the following federal holidays:  

January 19, February 16, April 3, May 25, July 3,  

September 7, November 11, November 26, November 27, December 25. 

 



TOWN BOARD 

4 – Year Terms | Elected Position          Term Expires   

Stephen Knight – Supervisor ……………………………………………………………  December 31, 2029 

Lisa Fisher – Deputy Town Supervisor …………………………………………………..  December 31, 2027 

Emileen Garvin   ……………………………………………………………  December 31, 2029 

Tracy Harcourt   ……………………………………………………………  December 31, 2029 

Jennifer Cole – Town Clerk ……………………………………………………………  December 31, 2029 

 

PLANNING BOARD 

7 – Year Terms | Appointed Position        Term Expires   

Kristopher Koehler Chairperson ……………………………………………………………  October 31, 2030  

Jeremy Bronson   ……………………………………………………………  October 31, 2031 

Brittney Gravlin    ……………………………………………………………  October 31, 2027 

Ronald Morrow   ……………………………………………………………  October 31, 2029 

Jeffrey Rousell   ……………………………………………………………  October 31, 2026 

Anne Townsend   ……………………………………………………………  October 31, 2032 

 

ZONING BOARD OF APPEALS 

5 – Year Terms | Appointed Position        Term Expires   

Cynthia Hennessy – Chairwoman  ……………………………………………………  September 30, 2027 

Judy Fuhr   ……………………………………………………………  September 30, 2028 

Jim Bickford   ……………………………………………………………  September 30, 2029 

Dennis Eickhoff   ……………………………………………………………  September 30, 2026 

Mary Jane Watson  ……………………………………………………………  September 30, 2030 

 

BOARD OF ASSESSMENT REVIEW 

5 – Year Terms | Appointed Position        Term Expires   

David Demo   ……………………………………………………………  September 30, 2026 

Shirley Sochia   ……………………………………………………………  September 30, 2028 

Linda Pratt   ……………………………………………………………  September 30, 2030 

Cassie Reagan   ……………………………………………………………  September 30, 2027 

Clifford Young   ……………………………………………………………  September 30, 2029 

Shelley Rayner – Sole Assessor (6-Year Term) …………………………………………….… September 30, 2031 

 

COLTON HEPBURN LIBRARY BOARD OF TRUSTEES 

5 – Year Terms | Appointed Position        Term Expires   

Margaret Zappia   ……………………………………………………………  December 31, 2028 

Jean Fallon   ……………………………………………………………  December 31, 2029 

Ronald Gotham   ……………………………………………………………  December 31, 2029 

Cheryl Thomas   ……………………………………………………………  December 31, 2030 

Eleanor Menz   ……………………………………………………………  December 31, 2026 

Joanne Fisher   ……………………………………………………………  December 31, 2026 

William Swafford  ……………………………………………………………  December 31, 2027 

 

COLTON COURT JUSTICE 

4 – Year Term | Elected Position         Term Expires   

Joshua Drake   ……………………………………………………………  December 31, 2029 

 

COLTON VOL. FIRE DEPT. BOARD OF FIRE COMMISSIONERS – updating in January 2026 following vote. 

5 – Year Terms | Appointed Position        Term Expires   

Charles Wright III  ……………………………………………………………  December 31, 2028 

Donald Johnson   ……………………………………………………………  December 31, 2027 

Kevin Phelix   ……………………………………………………………  December 31, 2025 

Richard Thayer   ……………………………………………………………  December 31, 2026 

Joshua Johnson   ……………………………………………………………  December 31, 2029 

Mary Jane Watson – Treasurer (3-Year Term) …………………………………………..  December 31, 2026 

Mary Jane Watson – District Secretary (Annual Appointment) 
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